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COAT OF ARMS 
In 2004, a coat of arms incorporating a number of traditional symbols associated with Red Deer College,  

the Province of Alberta, or with learning was officially granted by the Canadian Heraldic Authority.  
Original concept by Dr. Darren S.A. George, assisted by the Heralds of the Canadian Heraldic Authority.

MOTTO
Ad Augustiora Per Eruditionem

 is a Latin phrase devised especially for the College.  
It means “To greater things through learning.”
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Land Acknowledgement

Red Deer College recognizes that our campus is situated on Treaty 7 land, the traditional territory of the Blackfoot,  
Tsuu T’ina and Stoney Nakoda peoples, and that the central Alberta region we serve falls under Treaty 6, traditional 
Métis, Cree and Saulteaux territory. We honour the people from many different communities, and the First Peoples 
who have lived here since time immemorial. We give thanks for the land we cherish where Red Deer College sits.

Context for the RDC Institutional Self-Study

On March 1, 2018, Premier Rachel Notley and Minister of Advanced Education Marlin Schmidt announced that Red 
Deer College (RDC) has been approved to offer degrees and to start work to become a recognized university, thus 
opening the door for RDC to achieve a dream long held by its community. On March 5, 2019, the Government of 
Alberta accepted the recommendation of RDC’s Board of Governors that the institution’s new name would be Red 
Deer University.

The formal shift from college to undergraduate university under the Post-secondary Learning Act of Alberta will require 
the approval of the Government of Alberta, as will each new degree program. Though these processes are related, this 
Institutional Self-Study has been prepared for the specific purpose of demonstrating that RDC is ready and able to 
deliver and sustain high quality degree programs at the baccalaureate level. As RDC has not previously delivered its 
own full baccalaureate degrees, Campus Alberta Quality Council (CAQC) has mandated a full organizational review.

This Self-Study is focused on assessing and demonstrating RDC’s readiness to offer a Bachelor of Education and a 
Bachelor of Science in Biological Sciences.

INTRODUCTION
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Overview of the RDC Institutional 
Self-Study

The CAQC Secretariat has directed RDC to undertake 
the Self-Study in thirteen of the fourteen assessment 
standards the Council uses to assess institutional 
readiness. This Self-Study adopts the recommendations 
of CAQC’s Secretariat by moving supporting information 
to appendices and employing hyperlinks where possible. 

The Self-Study has eleven chapters paralleling the eleven 
evaluation categories in Section 3.8.3 of the CAQC 
Handbook: Quality Assessment and Quality Assurance 
entitled Essential Contents of the Self-Study. The Self-
Study has also been guided by Appendix F of the CAQC 
Handbook which further identifies questions and criteria 
posed for the evaluation categories.

Within each evaluation category, CAQC recommends 
specific information to be included in a Self-Study. RDC 
has striven to include all such information wherever 
possible. Because some of the thirteen assessment 
standards pertain to more than one evaluation category, 
judgments were made on organization of the document 
to minimize overlap and to place content in the chapter 
seeming most pertinent for RDC. 

Each chapter begins with the statement of the 
assessment standard(s) directly from Chapter 3 of the 
CAQC Handbook, and then proceeds to provide evidence 
of how RDC meets the standard. As is consistent with the 
principle of self-study, where RDC is not yet meeting 
an assessment standard, the chapter closes with a Gap 
Analysis.

Brief Overview of Red Deer 
College: Schools and Programs

RDC organizes its academic programs by means of 
Schools, seven of which comprise the institution:

1. The School of Arts and Sciences 

2. The School of Continuing Education 

3. The School of Creative Arts 

4. The Donald School of Business 

5. The School of Education

6. The School of Health Sciences

7. The School of Trades and Technologies

Because this Self-Study accompanies and supports 
degree proposals from the School of Education and the 
School of Arts and Sciences, these Schools will be given 
special emphasis where appropriate. Unless noted as a 
specific exclusion, the School of Trades and Technologies 
is included in any data captioned, and the School of 
Continuing Education is excluded in every instance. 

Overall, RDC has approximately 3,800 Full Load Equivalent 
students in over 100 different credit and apprenticeship 
programs. Another 350 students are enrolled with 
collaborative partner universities. Programs are offered 
in the following categories: 

• Applied Degrees

• Collaborative Degrees

• University Transfer

• Apprenticeships

• Certificates

• Diplomas

• Graduate/Post-Diploma Certificates

• Career Development Certificates

•  Academic Upgrading, Open Studies,  
Transitional Vocational Program

Appendix A lists all programs offered at RDC. 

https://caqc.alberta.ca/handbook/
https://caqc.alberta.ca/handbook/
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Degrees Offered at Red Deer College

Year Degree Major(s) Awarding Institution

1990 Bachelor of Science* Nursing University of Alberta  
(collaborative)

1997 Bachelor of Arts Sociology University of Calgary  
(collaborative**)

1997 Bachelor of Education Middle School Years University of Alberta  
(collaborative)

1998 Bachelor of Arts Psychology University of Calgary 
(collaborative**)

2000 Applied Degree* Motion Picture Arts Red Deer College  
(phased out by 2020)

2012 Bachelor of Business 
Administration* General Management Mount Royal University 

(collaborative)

2018 Bachelor of Science Psychology University of Calgary  
(collaborative**)

2018 Bachelor of Applied Arts* Animation and  
Visual Effects Red Deer College

2019 Bachelor of Applied Arts* Film, Theatre and  
Live Entertainment Red Deer College

Degrees Offered at Red Deer College 

Baccalaureate degree programs, with all four years delivered at RDC, have been offered since 1990. In all cases, RDC 
delivers at least the first two years. In some programs (denoted by *), RDC delivers the full four years, whereas in the 
others, faculty from both RDC and the collaborating university share in delivery of the third- and fourth-year courses.  

** admissions for Fall 2020 suspended by University of Calgary 
 Figure 1.1 
Degrees Offered at Red Deer College
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RDC is proud of the people who make our institution a vibrant space where teaching and learning thrive.  
All photographs used in this document are from RDC’s collection of photos showcasing our people, facilities  
and connections to the communities we serve.
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CAQC Organizational Assessment Standard 1: 
Mandate and Mission 

The organization has a clearly articulated and published 
mandate (public institutions) or mission (private institutions) 
and academic goals statement, approved by the governing 
board and appropriate for a degree-granting institution, and has 
academic policies and standards that support the organization’s 
mission and educational objectives to ensure degree quality 
and relevance. The mission includes a commitment to the 
dissemination of knowledge through teaching and, where 
applicable, the creation of knowledge and service to the 
community or related professions.

CAQC Organizational Assessment Standard 3: 
Academic Freedom and Integrity

The organization maintains an atmosphere in which academic 
freedom exists. Where adherence to a statement of faith  
and/or code of conduct might constitute a constraint upon 
academic freedom, the conditions of membership in that 
institution’s community might be clear prior to admission  
or employment.

CHAPTER 1 – RED DEER COLLEGE
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1.1  Mandate and History of  
Red Deer College

RDC ownership formally resides with the Province of 
Alberta, yet the College operates on the philosophy 
that its owners are the citizens of central Alberta. This 
is reflected in the Red Deer College Mandate approved 
in May 2010 by the Minister of Advanced Education and 
Technology and established under Section 103 of the 
Post-secondary Learning Act (PSLA).

Red Deer Junior College was established in 1964 by Order 
in Council 1780/63 under the Colleges Act, and initially 
offered first-year university transfer courses at Lindsay 
Thurber Composite High School. In 1967, the current 
RDC main campus officially opened, and since then, 
the College’s programs, services, and campuses have 
evolved dramatically. By 1970, the name had changed 
to Red Deer College, and second-year university transfer 
and numerous career programs had been added. By the 
1980s, apprenticeship programs had become an integral 
part of the program mix. The School of Continuing 
Education meets a broad range of needs for non-credit 
training and education. The comprehensive nature of 
RDC is well-established and supported by the region.  

The community and learners of central Alberta have 
long aspired for RDC to grant its own degrees and attain 
university status. RDC’s first request for degree-granting, 
submitted in 1989/1990, was not successful. However, 
shortly thereafter, collaborative degrees began to be 
introduced. 

As shown in Figure 1.1, several collaborative degree 
programs were introduced in response to the demand 
from central Alberta learners for local access to 
bachelor’s degrees. With the University of Alberta, RDC 
now offers a Bachelor of Science in Nursing, and a limited 
cohort Bachelor of Education. With the University of 
Calgary, RDC offers a Bachelor of Arts in Psychology and 
in Sociology, and a Bachelor of Science in Psychology1. 
A Bachelor of Business Administration is offered with 
Mount Royal University. 

In 2000, RDC received approval to offer its first degree, 
Bachelor of Applied Motion Picture Arts. The Bachelor of 
Applied Arts in Animation and Visual Effects (approved 
in 2018), and Bachelor of Applied Arts in Film, Theatre, 
and Live Entertainment (approved in 2019) will supplant 
the Motion Picture Arts degree. 

In 2006/2007, two RDC degree proposals were successful 
in the system review by the Ministry, but prior to 
submission to CAQC, the proposals were stopped when 
the Ministry introduced a new Roles and Mandates 
policy framework. Despite this setback, sustained 
pressure from the region led RDC to persist with efforts 
to pursue degrees and university status. These efforts 
came to fruition on March 1, 2018, when Premier Notley 
announced that RDC “has been given the green light to 
become a recognized university.” 

On March 5, 2019, the Government of Alberta announced 
that it had accepted the recommendation from RDC’s 
Board of Governors that Red Deer University would be 
the institution’s future name. 

In support of its expanding mandate, RDC has expanded 
its facilities over the past decade. In 2009, 200,000 square 
feet of new learning and community spaces were opened 
to house four Centres: Trades and Technology, Visual Art, 
Innovation in Manufacturing, and Corporate Training. In 
2012, RDC added space in downtown Red Deer, opening 
the Donald School of Business and the Welikoklad Event 
Centre, creating immersive learning experiences for 
students and strengthening relationships with the City 
of Red Deer and citizens of central Alberta. 

The hosting of the 2019 Canada Winter Games by the City 
of Red Deer was a catalyst for construction of the Gary W. 
Harris Canada Games Centre. This facility of over 200,000 
square feet houses athletic, health, and wellness spaces 
for RDC learners and the community. Also opened in 
2019 were a new student residence and the Alternative 
Energy Lab. Integrated with these recent projects was 
the creation of one Canada’s largest institutional solar 
panel arrays, with nearly 4200 solar panels installed.

A brief History of RDC can be found online. RDC Fast 
Facts 2019 presents a snapshot of key metrics illustrating 
the scale and scope of RDC’s service to learners and 
impact in its region.  

1   In November, 2019, the University of Calgary announced the suspension of admissions to these three collaborative degrees for Fall 2020.

https://rdc.ab.ca/about/leadership/rdc-mandate
http://www.qp.alberta.ca/documents/Acts/p19p5.pdf
https://rdc.ab.ca/about/campus-services/gary-w-harris-canada-games-centre/gary-w-harris-canada-games-centre
https://rdc.ab.ca/about/campus-services/gary-w-harris-canada-games-centre/gary-w-harris-canada-games-centre
https://rdc.ab.ca/future-students/student-life/residence/new-residence/new-residence
https://rdc.ab.ca/about/research-innovation/alternative-energy-initiative/alternative-energy-lab/alternative-energy-lab
https://rdc.ab.ca/about/research-innovation/alternative-energy-initiative/alternative-energy-lab/alternative-energy-lab
https://rdc.ab.ca/about/community/history/history
https://rdc.ab.ca/sites/default/files/uploads/documents/97528/fastfacts-infographics2019-final.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/97528/fastfacts-infographics2019-final.pdf
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1.2  Institutional Philosophy  
and Relationships

VISION 
To be the post-secondary institution of choice serving 
learners and communities through leadership, 
excellence, and innovation.

MISSION 
Because of Red Deer College, the intellectual, economic, 
cultural and social development of central Alberta is 
strengthened and enriched while demonstrating good 
stewardship.

VALUES 
Learning is at the heart of RDC. Six key values reflect both 
the reality and the aspirations of the organization 

Exploration 
The College is open to new ways of doing, being, and 
thinking. We foster a spirit of adventure and inquiry. 
We honour our past while focusing on our future and 
encouraging innovation and risk-taking.

Inclusiveness 
The College creates welcoming environments, making 
our programs and services accessible to diverse learners. 
We offer a range of choices in what and how people 
can learn. Our curricula, processes, and people honour 
diversity.

Excellence 
The College offers high quality learning experiences. 
Our staff demonstrate subject area expertise. We 
work to improve our processes, services, and learning 
opportunities. We celebrate achievement.

Integrity 
Communication at the College is honest, open, and 
timely. We follow fair and equitable processes. We treat 
people with respect and encourage individuals to take 
personal responsibility.

Community 
A sense of community is fostered within the College. We 
offer rich social, cultural, intellectual, and recreational 
environments. We collaborate effectively with partners 
and we involve ourselves in our local, regional, and 
global communities.

Accountability 
The College’s programs and services meet learners’ 
needs. We are responsive to the needs of our learning 
communities and business partners. We regularly 
evaluate our effectiveness and efficiency.

The Vision, Mission and Values webpage provides further 
information on how these principles contribute to RDC’s 
institutional philosophy.

https://rdc.ab.ca/about/leadership/vision-mission-values
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1.2.2 Learning Philosophy

RDC’s learning philosophy is grounded in the Values and 
supports the Mission. It is worth citing in its entirety:

  Our commitment to learners and learning 
is at the heart of Red Deer College and this 
is reflected in our values of accountability, 
inclusiveness, exploration, excellence, integrity 
and community.

  We believe in fostering intellectually 
rigorous, professionally relevant, and 
dynamic learning environments of inquiry, 
exploration, application and creativity. We 
ensure accessibility to multiple pathways of 
formal and informal learning through active 
engagement, facilitated learning processes, 
and scholarly excellence. We value learning 
because it empowers our learners to be highly 
productive in the work force and within our 
communities. We honour the intrinsic value 
of learning in supporting self-development, 
growth and fulfillment in the individual learner. 
We promote positive lifelong learning habits 
and attitudes that embrace local, national, and 
global experiences, issues and perspectives.

1.2.3  Relationships with Other 
Institutions

Olds College
In May 2010, Olds College and RDC entered into a 
joint venture called Campus Alberta Central (CAC) 
to provide regional stewardship of adult learning 
opportunities for central Alberta. The joint venture 
reflects the emphasis the Government of Alberta places 
on system coordination, so CAC supports community 
engagement and learner access through collaboration 
not only between post-secondary institutions but also 
with Community Adult Learning Councils and Family 
Literacy organizations to meet needs identified by the 
community.

Collaborative Degree Offerings
In collaboration with several of Alberta’s public 
universities, RDC offers full baccalaureate degree 
programs on the RDC campus as listed in Figure 1.1 
above. 

Confluence Campus
Through a partnership with the Boards of Wild Rose 
Public Schools and Red Deer Catholic Regional Schools, 
RDC provides on-site library services for the two high 
schools, West Central High School and St. Dominic High 
School, that share the Confluence Campus in Rocky 
Mountain House. Within its CAC mandate, RDC also 
delivers limited credit and non-credit programming at 
Confluence Campus.   

Other
RDC is well-connected within Campus Alberta through 
networking groups (e.g. Council of Post-Secondary 
Presidents of Alberta, Senior Academic Officers, etc.), 
the NEOS library consortium (see Section 7.1.5), and 
numerous other provincial organizations.

1.2.4  Key Relationships with Other 
Organizations on Campus

RDC advances its Mission through numerous 
partnerships, collaborations, and joint ventures, some 
of which result in other organizations having space on 
campus where justified by benefits for RDC students, 
or in service to RDC’s wider Mission. The Partnerships 
with External Organizations policy provides direction for 
formal partnerships between RDC and external parties. 

Following are key examples of such relationships, 
particularly those relevant to degree programs.  

Central Alberta Child Advocacy Centre
In 2018, RDC and the Central Alberta Child Advocacy 
Centre (CACAC) signed a Memorandum of Understanding 
which includes a main goals of building a comprehensive 
Centre of Excellence in support of child advocacy 
services and education on the RDC campus. Through an 
Order in Council, the Government of Alberta authorized 
RDC to allocate 1.07 acres of land for such a facility. 
The accompanying photograph illustrates the planned 
facility.

https://www.neoslibraries.ca/
https://rdc.ab.ca/sites/default/files/uploads/documents/2083/partnership-external-organizations-policy-sc-approved-dec-13-2018.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2083/partnership-external-organizations-policy-sc-approved-dec-13-2018.pdf
http://www.centralalbertacac.ca/
http://www.centralalbertacac.ca/
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The CACAC partnership and the facility will create 
new avenues for RDC to contribute to the social and 
cultural well-being of the community, including new 
opportunities for student learning and applied research. 
The School of Education is already exploring possible 
opportunities that utilize the CACAC partnership for 
students in a variety of programs, including the proposed 
Bachelor of Education program.  

Bethany CollegeSide
Through a partnership between Bethany Care Society, 
RDC, and the David Thompson Health Region, a facility 
with 110 extended care beds and 100 supported living 
apartments for seniors was constructed on the main 
RDC campus (Bethany CollegeSide). This facility also has 
10,000 square feet for teaching, learning and research for 
RDC students. 

Collegiate Sport Medicine
Collegiate Sport Medicine leases space in the new Gary 
W. Harris Canada Games Centre, providing patrons, 
athletes, and students with access to physiotherapy, 
massage, and rehabilitation services/assessments. It also 
provides potential practicum space for programs such as 
physiology or kinesiology.

Hockey Alberta
Hockey Alberta, which oversees all amateur hockey in 
the province, now has their headquarters in the Gary 
W. Harris Canada Games Centre. This partnership made 
possible the construction of an ice surface on the RDC 
campus, and provides strong connections to hockey 
development at RDC and in central Alberta. 

1.3 Academic Freedom

1.3.1  Academic Freedom Policy

The Academic Freedom policy states that academic 
freedom is essential to the role of higher education 
institutions in a democratic society, and reinforces 
RDC’s commitment to the pursuit and communication 
of knowledge. RDC defines academic freedom as a 
right for faculty and students, and a responsibility for 
RDC leadership to defend and protect. These rights and 
responsibilities will vary depending on the individual’s 
role in the institution, however, the philosophy is 
that: “Red Deer College values and protects the 
principles of Academic Freedom, including freedom 
of inquiry, discourse, teaching, scholarly activity, and 
publication.” With this freedom come certain duties and 
responsibilities. 

The policy, which draws on academic freedom 
statements from Universities Canada and the Canadian 
Association of University Teachers, ensures that faculty 
may pursue research, teaching methods, lecturing, and 
discussion that they think will advance the subject matter 
in their courses and research projects without fear of 
reprisal. These freedoms have concomitant professional 
standards that apply to areas such as research ethics, 
attention to program outcomes and coordination of 
curriculum, standards of evidence and intellectual rigour, 
and the laws of Canada.

CACAC Rendering

https://bethanyseniors.com/communities/bethany-collegeside/
https://collegiatesportsmedicine.ca/
https://www.hockeyalberta.ca/home/
https://rdc.ab.ca/sites/default/files/uploads/documents/2010/academic-freedom-policy.pdf
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The policy also affirms that faculty and students “are 
not hindered or impeded in exercising their civil rights 
as citizens, including the right to contribute to social 
change through freely expressing their opinion of public 
policies and of policies affecting higher education”.

The guidelines in the policy ensure the rights of faculty 
and staff to participate on College governance bodies 
without fear of censure or undue interference and 
their rights to speak in more public forums from their 
professional or disciplinary experience, again without 
censorship or fear of harassment or reprisal. The 
limitation on this latter freedom is that they must avoid 
creating the impression that they hold an official College 
position and that, therefore, they speak for the College.

Students’ rights to Academic Freedom are also 
communicated in the Student Rights and Responsibilities 
policy. 

1.3.2  Integrity in Research and 
Scholarship

While it applies to all members of the College community, 
the Integrity in Research and Scholarship policy 
primarily guides faculty and articulates the expectation 
that research undertaken at RDC will adhere to ethical 
guidelines and standards in research methods, including 
the ethical treatment of research subjects, truthfulness 
in data collection, analysis, and reporting, appropriate 

recognition of authors (especially students), and probity 
in the use of research funds. 

The Research Grant Management policy establishes 
responsibility and accountability for the appropriate 
administration of research funds. 

1.3.3 Intellectual Property (IP)

The Student Intellectual Property policy explains how 
different forms of IP created by students in the course 
of their enrolment at RDC are protected. The policy 
also helps students understand the extent of their IP 
ownership rights and the conditions under which the 
College may exercise an interest in student-owned IP, as 
well as providing guidelines for revenue sharing if IP is 
commercialized. A dispute resolution mechanism is also 
provided.

Policies and practices regarding faculty-created 
intellectual property are found in Section 5.4.1.

1.3.4  Communication and 
Information Systems 
Acceptable Use

The Communication and Information Systems 
Acceptable Use policy addresses academic integrity 
standards for faculty and students in relation to use of 
RDC’s information technology and networks. 

https://rdc.ab.ca/sites/default/files/uploads/documents/12479/student-rights-and-responsibilities_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2072/integrity-research-scholarship-policy_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/48546/research-grant-management-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95363/student-intellectual-property-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2070/communication-and-information-systems-acceptable-use-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2070/communication-and-information-systems-acceptable-use-policy.pdf
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CAQC Organizational Assessment Standard 2: 
Governance and Administrative Capacity  

The organization has the legal characteristics and the leadership, 
through a governance structure and administrative capacity, 
necessary to organize and manage a reputable, effective and high 
quality degree-granting institution. 

CAQC Organizational Assessment Standard 11: 
Dispute Resolution

The organization has policies for dealing with disputes between 
the organization and its students, the organization and its faculty, 
and between faculty and students where complaints, grievances, 
and/or disputes of students, faculty, staff and administration are 
dealt with in accordance with the principles of natural justice.

CAQC Organizational Assessment Standard 7: 
Ethical Conduct 

The organization values and upholds integrity and ethical 
conduct as demonstrated by the relevant policies and practices 
by which it conducts its business. It has fair and ethical policies in 
place governing admissions and recruitment of students, and a 
systematic method for evaluating and awarding academic credit.

CHAPTER 2 – ORGANIZATION AND  
ADMINISTRATION
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Board of Governors

President

Academic Council

• 8 Faculty Members

• 8 Student Members

•  8 Administration Members

Deans’ Council

•  Vice President Academic 
and Research

•  Associate Vice President 
Academic, University 
Transition

•  Dean, School of Arts and 
Sciences and School of 
Creative Arts

•  Dean, Donald School of 
Business

• Dean, School of Education

•  Dean, School of Health 
Sciences

•  Dean, School of Trades and 
Technologies

•  Dean, Teaching, Learning,  
and Research

•  Dean, Library and  
Student Supports

• Registrar

School Councils

• Dean

• Associate Dean(s)

•  Faculty (more than 50%  
of voting members)

•  Support Staff (varies by 
School)

• Students (varies by School)

Curriculum Committee

• 8 Faculty Members

• 2 Student Members

•  6 Administration Members

Academic Policy Committee

• 5 Faculty Members

• 2 Student Members

•  4 Administration Members

Research and  
Scholarship Committee

• 7 Faculty Members

• 3 Administration Member

• 1 Student Member

Service Council

•  Vice President College 
Services (Chair)

•  Vice President Academic 
and Research

• Director, Human Resources

•  Executive Director, Board 
and Executive  Relations

•  Director, Marketing  and 
Communications

•  Director, Ancillary and  
Sport Services

•  Manager, Risk Services  
and Procurement

•  Director, Campus 
Management

•  Director, Community 
Relations

• Chief Information Officer

•  Dean, Teaching, Learning 
and Research 

•  Dean, Library and Student 
Supports

• Registrar

President’s Executive  
Committee

• President

•  Vice President Academic  
and Research

• Vice President College Services

• Vice President Corporate

•  Executive Director, Board  
and Executive Relations

•  Associate Vice President 
Academic, University Transition

Figure 2.1 
RDC Governance Chart
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2.1.1 Board of Governors

The responsibilities of the College’s Board of Governors 
are best described by the Ministry of Advanced 
Education’s statement in its Guidelines for Board of 
Governors members:

  “The Board of Governors is a policy-making and 
governance oversight body with responsibility 
for senior oversight of the institution, and 
ensuring the activities of the institution are 
consistent with its mandate. Policies are made 
and approved by the board, in consultation with 
the administration and other stakeholders, to 
govern all major areas.”

As per PSLA Section 44 (2), the Board has twelve 
members:

• President

•  Seven members appointed by the Lieutenant 
Governor in Council (one of whom shall be 
appointed as Chair)

•  One academic staff member nominated by the 
Faculty Association

•  Two students nominated by the council of the 
Students’ Association

•  One member of the non-academic staff who is 
not engaged in the administration of the College 
nominated by the non-academic staff

 
Governance Process 13 (GP-13) details the board member 
selection process.

The PSLA assigns the Board ultimate responsibility 
for the operation of the College and the fulfilment 
of its mandate. The Board, in turn, delegates certain 
responsibilities as permitted under Section 62 of the Act. 
The powers and duties of the Board are further specified 
in Red Deer College Board of Governors Policy Manual.

The Policy Manual also stipulates the policy governance 
model whereby the President is the Board’s sole link to 
the College’s operational processes and achievements, 

and is given broad executive authority within specified 
Executive Limitations. The President may delegate his 
decision-making authority within the College to senior 
administrative leaders and to the College’s standing 
governance councils and committees.

2.1.2 Academic Council (AC)

The Academic Council, constituted under Sections 
46 and 47 of the PSLA, is responsible for making 
recommendations or reports regarding academic 
matters of the College. The AC is not a decision-making 
body, but rather a recommending body subject to the 
authority of the Board of Governors. The Board has 
delegated academic matters to the President, so the 
President receives recommendations of AC and makes 
final decisions. It is extremely rare for the President not 
to accept a recommendation of AC, there having been 
no such instances in recent years.  

AC is composed of 24 members, equally divided between 
Senior Administration, faculty, and students:

•  The President (or delegate) and seven additional 
administrative members appointed by the  
Vice President Academic and Research

•  Eight representatives from the academic staff, 
elected by the Faculty Association of Red  
Deer College

•  Eight representatives from the study body, 
elected by the Students’ Association of  
Red Deer College

 
The Academic Council Constitution details the operations 
of this body, including such things as the Powers and 
Duties, Membership, and Bylaws of the Council.

https://open.alberta.ca/dataset/guidelines-for-board-of-governors-members/resource/9b6674a8-6967-46cf-b78d-6889e9360e1f
https://open.alberta.ca/dataset/guidelines-for-board-of-governors-members/resource/9b6674a8-6967-46cf-b78d-6889e9360e1f
https://rdc.ab.ca/sites/default/files/uploads/documents/1380/gp-13-board-member-selection-june-8-2017.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/90340/board-governors-policy-manual-may-2019-update.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/1925/academic-council-constitution.pdf
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2.1.3  Academic Council  
Sub-committees

AC has three standing sub-committees with 
responsibilities and operating procedures detailed in 
Bylaws 4, 5, and 6 of the AC Constitution.

Academic Policy Committee 
As a recommending body to AC, the Academic 
Policy Committee reviews and makes revisions to 
existing academic policies, and conducts research 
and consultation to draft new academic polices. The 
committee has eleven members: 

•  Vice President Academic and Research or 
designate

• The Registrar

•  Five faculty members elected by the Faculty 
Association for staggered two-year terms

•  Two students appointed by the Students’ 
Association, one of whom is a member of the 
Students’ Association Executive

• One Academic Dean appointed by Deans’ Council

•  One additional member appointed by Deans’ 
Council

 
Chapter 8 provides more detail on the work of the 
Academic Policy Committee.

Curriculum Committee
As a recommending body to AC, the Curriculum 
Committee reviews proposals to revise or create new 
credit programs and curricula, including requirements 
for admission, residency, and graduation. This committee 
has sixteen members:

•   Eight faculty members elected by the Faculty 
Association, including one member from each 
of the Schools (excluding Continuing Education), 
one Librarian from the Library Information 
Common, and one Learning Designer from the 
Centre for Teaching and Learning

• One Academic Dean appointed by Deans’ Council

• The Registrar

•  Two Students appointed by the Students’ 
Association

• Dean, Teaching, Learning, and Research

• One Associate Dean appointed by Deans’ Council

•  Additional members may be added with the 
agreement of the Committee and Academic 
Council Executive, provided faculty majority is 
maintained.

 
Refer to Section 4.1 for more information on the 
Curriculum Committee.

Research and Scholarship Committee
The Research and Scholarship Committee monitors the 
overall research and scholarly activity of the College, 
promotes a culture of scholarly activity, and may make 
recommendations to AC. Members of this committee 
include:

•  Vice President Academic and Research  
(ex officio, non-voting);

•  Five faculty members elected by the Faculty 
Association and representing a broad spectrum 
of scholarship and research interests;

•  One faculty member from the Faculty 
Professional Development Committee;

•  One faculty member from the Faculty 
Performance Committee;

• Director, Applied Research and Innovation;

• One representative appointed by Deans’ Council;

•  One student appointed by the Students’ 
Association.

 
Refer to Chapter 5.4.1 for more information on the 
Research and Scholarship Committee.
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2.1.4 School Councils

School Councils serve as the first level of academic 
governance. Led by the Dean of the School, a School 
Council provides recommendations and advice 
to the Dean on various academic matters, and 
recommendations to AC via its subcommittees. 

Every School, with the exception of the School of 
Continuing Education, operates a School Council. 
Membership includes all faculty in the School, Dean, 
Associate Deans, non-instructional staff as appointed 
by the Dean, and student representatives, with all being 
voting members. Faculty must always constitute at least 
50 per cent of the membership.

2.1.5 Deans’ Council

Deans’ Council is chaired by the Vice President Academic  
and Research and is comprised primarily of senior 
leadership in the academic portfolio. This body serves 
as the principal authority for academic planning and 
has recommending and advising authority to the Vice 
President Academic and Research, other administrative 
areas, and Academic Council (and its sub-committees).

2.1.6 Service Council

Akin to Dean’s Council, Service Council is responsible 
to the Vice President College Services and is primarily 
comprised of senior leadership from the non-academic 
portfolio. This body is the principal authority for 
planning, coordination, and communication related to 
the delivery of services. Service Council also has advisory 
and recommending authority on certain matters. 

2.1.7  Faculty Engagement in 
Governance

Faculty participate as voting members on the following 
governing councils and committees:

• Board of Governors

• Academic Council

• Academic Policy Committee

• Curriculum Committee

• Research and Scholarship Committee

• School Council

Faculty also serve on two other bodies related to 
governance:

•  Faculty Performance Committee – six faculty 
members, including a Co-Chair, faculty majority

•  Faculty Professional Development Committee –  
ten faculty members, faculty majority

•  Research Ethics Board – six faculty members, 
including the Chair, faculty majority

 
Information on these bodies can be found in Sections 
5.2.2, 5.5, and 5.4.1 respectively.

https://rdc.ab.ca/sites/default/files/uploads/documents/2145/school-council-tofr-jan-2016.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/1928/terms-reference-deans-council-2018-2019.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/13003/service-council-tor.pdf
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2.1.8  Faculty Involvement in Other 
Key Decision-making and 
Recommending Committees

• Awards Advisory Committee

• Awards of Excellence Committee

• Benefits Advisory Committee

• Campus Store Advisory Committee

• Continuous Appointment Committee

• Cultural Activities Trust Fund Committee

• Dismissal Hearing Committee

• Dispute Resolution Committee

•  Emergency Response and Business  
Resumption Committee

• Facilities Planning Advisory Committee

• Faculty Workload Committee

• Honorary Degree Nomination Committee

• Occupational Health and Safety Committee

• Quality Improvement of Programs Committee

• Quality Improvement of Service Committee

• Recognition of Scholarly Activity Committee

• Student Awards Selection Committee

• Student Appeal Roster

2.1.9 Future Academic Governance

The PSLA requires an undergraduate university to have 
bicameral governance, including a General Faculties 
Council as specified in Section 23. RDC is preparing to 
move to bicameral governance, beginning with the 
transitional step of an Alternative Academic Council 
(AAC) as permitted in Section 47.1 and the accompanying 
Alternative Academic Council Regulation 219/2006. The 
model that RDC is planning will have decision-making 
authority over academic matters. Its membership 
will include a faculty majority, with representation 
proportional to the faculty complement in each School. 
In December 2019 the Board of Governors passed a 
motion to apply to the Minister of Advanced Education 
for authorization to implement an AAC on October 1, 
2020. Subsequent work on governance will address 
School Councils, the sub-committees of the AAC, and the 
eventual structure of a General Faculties Council.

The draft Composition and Powers and Duties for RDC’s 
future AAC are found in Appendix 2.1.

http://www.qp.alberta.ca/documents/Regs/2006_219.pdf
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Board of Governors

Financial ServicesHuman Resources

Information  
Technology Services

Ancillary and  
Sport Services

Campus Management

School of  
Continuing Education

Centre for Continuous 
Improvement/ 

Operational  
Excellence

Child Care Centre

Print Centre

External Contract 
Management

• Campus Store
• Food
• Facility
• Cleaning

Business Development

• Sponsorships
• Major Donors
• Partnerships
• Corporate  
 Training

Marketing and  
Communications

• Corporate   
 Communications
•  Business    

Intelligence and 
Research

Community Relations

• Alumni
• Foundation
• Donations
• Scholarships

  Bursaries
  Endowments
  Awards

• Career Centre
• Student   
 Ambassador  
 Program

Vice President Corporate 
Shelley Ralston

Vice President  
College Services / CFO 

Jim Brinkhurst

2.2.1 RDC Organizational Structure

2.2 Organizational Structure

Figure 2.2
RDC Organizational Structure

President 
Dr. Peter Nunoda
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Director of  
International Education 

Shelby Pomeranz

University Transition

School of Health 
Sciences

Government Relations

President’s Office 
Operations

Board of Governors 
Resource/Support

Policy and Planning

School of Arts and 
Sciences

School of Creative Arts

Donald School of 
Business

School of Education

Registrar

Library and  
Student Supports

School of Trades  
and Technologies

Teaching, Learning,  
and Research

Vice President Academic 
and Research 

Dr. Paulette Hanna

Executive Director  
Board and Executive Relations  

Laurel Corbiere

NOTE: This chart identifies the functions / 
responsibilities of each portfolio.

December, 2019
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2.2.2 Academic Portfolio Structure

Vice President Academic  
and Research 

(Chief Academic Officer)  
Paulette Hanna, EdD

Associate  
Vice President 

Academic, University 
Transition  

Torben Andersen, PhD

• Shepherding 
the completion 
of the required 
Institutional  
self-study for 
CAQC

• Contributing to 
the development 
of University 
transition 
planning

• Liaison with 
CAQC and 
government

School of  
Arts and Sciences

• Bachelor of 
Arts (University 
Transfer)

• Bachelor 
of Science 
(University 
Transfer)

• Bachelor of Arts 
and Science 
(Collaborative 
Degree)

• Bachelor of 
Science in 
Engineering 
(University 
Transfer, 1 year  
at RDC)

• Justice Studies 
Diploma

• Media Studies 
and Professional 
Communication 
Diploma

• Open Studies

• Social Work 
Diploma

School of  
Creative Arts

• Bachelor of 
Applied Arts in 
Animation and 
Visual Effects

• Bachelor of 
Applied Arts in 
Film, Theatre 
and Live 
Entertainment

• Visual Art 
Diploma/
Bachelor of Fine 
Art (University 
Transfer)

• Motion Picture 
Arts, Applied 
Bachelor Degree 
(This program 
will be phased 
out by June 2020, 
only year-4 still 
offered)

• Bachelor of 
Commerce 
(University 
Transfer)

• Bachelor 
of Business 
Administration 
(Collaborative 
Degree)

• Business 
Administration 
Management 
Certificate

• Business 
Administration 
Diploma

• Legal Assistant 
Diploma

• Health Care 
Management 
Post Diploma 
Certificate

• Administrative 
Professional 
Certificate

• Management 
Certificate

• Unit Clerk 
Certificate

• Bachelor of 
Education 
(including 
Middle Years 
Collaborative 
Program)

• Educational 
Assistant

• Early Learning 
and Childcare

• Transitional 
Vocational

• Academic 
Upgrading

• eLearning 
Instructor 
Post-Diploma 
Certificate

• Adult and Higher 
Education 
Instructor 
Post-Diploma 
Certificate

Dean  
School of  

Arts and Sciences  
and School of Creative Arts  

Jane MacNeil, PhD

Interim Dean  
Donald School  

of Business 
Gloria Antifaiff, PhD

Dean 
School  

of Education  
Gloria Antifaiff, PhD

Figure 2.3 Academic Portfolio
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Interim Academic Manager  
Shelsea Buskell, BA

Administrative Assistant 
Lauren Pezzella

• Athletics

• Bachelor of 
Science, Nursing 
(Collaborative 
Degree)

• Kinesiology and 
Sport Studies

• Medical Lab 
Assistant

• Occupational 
and Physical 
Therapist 
Assistant

• Pharmacy 
Technician

• Practical Nurse

• Pre-Health 
Sciences

Apprenticeship
• Automotive 

Service 
Technician

• Carpenter
• Cook
• Electrician
• Heavy 

Equipment 
Technician

• Instrumentation 
and Control 
Technician

• Industrial 
Mechanic

• Locksmith
• Parts Technician
• Plumber
• Sprinkler Systems 

Installer
• Steamfitter-

Pipefitter
• Welder 

Diploma
• Electrical 

Engineering 
Technology

• Instrumentation 
Engineering 
Technology

• Mechanical 
Engineering 
Technology

• Centre for 
Innovation and 
Manufacturing

• Alternative 
Energy Lab

• Collection 
Services

• Information, 
Technology 
and Circulation 
Services

• Information 
Literacy

• Academic 
Support

• Counselling

• Campus 
Mental Health 
Promotion

• Disability 
Resources

• Testing Services

• Makerspace

• Centre for 
Teaching and 
Learning

• Program 
Planning 
and Quality 
Assurance

• Indigenous 
Student Services 
and Initiatives

• Office of 
Research and 
Scholarship

• Academic 
Scheduling

• Student Connect 
Centre

• Enrolment 
Services

• Assessment 
Services

 Dean 
School of Trades  

and Technologies 
Joel Gingrich, MBA

Dean 
Library and Student 

Supports  
(Chief Librarian) 

Kristine Plastow, MLIS

Dean  
Teaching, Learning,  

and Research 
Maureen Toews, PhD

Registrar 
Office of the  

Registrar  
Trish Nuyten, MEd

Dean 
School of Health 

Sciences 
Sharon Hamilton, MA

December 2019
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2.2.3  The President and the 
President’s Executive 
Committee (PEC)

President of Red Deer College – Dr. Peter Nunoda
The President is accountable to the Board for all aspects 
of the College’s academic, financial, and community 
performance. Starting his term on September 3, 2019, Dr. 
Nunoda became the eleventh President in the history of 
RDC. 

President’s Executive Committee (PEC)
PEC advises the President regarding strategic planning 
and strategy management. It is a forum for the executive 
team to guide the College to achieve the goals of the 
Strategic Plan and Comprehensive Institutional Plan. PEC 
is an advisory body and has no role in the governance of 
the College or in formal decision-making. 

Listed below is the membership of PEC. Role descriptions 
and curriculum vitae (CVs) can be found in Appendix 2.2.

The PEC Terms of Reference can be found in Appendix 2.3.

Dr. Peter Nunoda President

Dr. Paulette Hanna Vice President Academic  
 and Research

Jim Brinkhurst Vice President  
 College Services

Shelley Ralston Vice President Corporate

Laurel Corbiere Executive Director, Board  
 and Executive Relations

Dr. Torben Andersen Associate Vice President   
 Academic, University   
 Transition

Provision for Continuity of Leadership
The President is mandated by Board policy Executive 
Limitation 4 (EL-4) to ensure that succession planning 
exists for the College’s senior leadership positions. 
The Board is responsible for ensuring continuity of 
leadership at the presidential level. Executive Limitation 
11 (EL-11) that states “that the President shall not permit 
the College to be without a transition team to ensure 
the successful transition and onboarding of an incoming 
President.” In advance of the arrival of Dr. Nunoda, a 
Presidential Transition Team was established with 11 
members including members from the community, 
students, faculty, and staff. The Team, under the 
direction of the Board of Governors, was mandated to 
work with Dr. Nunoda on three aspects of his transition: 

•  Provide feedback on priority engagements in his 
first 90 days

•  Identify important internal and external 
relationships

•  Act as an advisory body for the President’s 
installation

Dr. Peter Nunoda

https://rdc.ab.ca/sites/default/files/uploads/documents/1412/el-4-october-11-2018.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/1412/el-4-october-11-2018.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/97369/el-11-transition-april-11-2019.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/97369/el-11-transition-april-11-2019.pdf
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Vice President Academic  
and Research  

Dr. Paulette Hanna 

Dean  
Dr. Jane MacNeil

2.2.4  School of Arts and Sciences 
Structure

The Dean and Associate Dean of the School of Arts and 
Sciences have ultimate responsibility for the proposed 
Bachelor of Science degree. Current leadership is listed 
below, with CVs and role descriptions in Appendix 2.4.

Dr. Jane MacNeil  Dean 
Dr. Nancy Brown   Associate Dean 
Dr. Alison Jeppesen  Associate Dean
(effective January 2020)

Associate Dean 
Dr. Alison Jeppesen

Associate Dean  
Dr. Nancy Brown

Advising  
and Recruiting 

Specialist  
Joseph Fittes

Advising  
and Recruiting 

Specialist  
Courtney Johnston

Operations  
Manager  

Louise  
Jones-Erickson 

Operations  
Coordinator   
Skipp Symes 

Program Chairs  
Humanities and  
Social Sciences 
Dr. Laura Davis 

Social Work 
Brenda Joyce  

Program Chair  
Science/ 

Engineering –  
Dr. Robbie Halonen 

Dean’s Assistant  
Bethany Sargent

Administrative   
Assistant  

Lacey Fittes
Science Laboratory 

Manager and  
Biosafety Officer  

Fari Fathi

Science Lab 
Technicians

Program Assistants 
Sarah Hunt 

Sue Edwards

Faculty

• Bachelor of Arts 
Collaborative 
Degree

• Bachelor of 
Arts University 
Transfer 

• Justice Studies 
Diploma

• Media Studies 
and Professional 
Communication 
Diploma

• Open Studies

• Social Work 
Diploma

 
Faculty

• Bachelor of 
Science

• Bachelor 
of Science 
Engineering

December 2019
*NOTE: Associate Dean profiles are subject to change  

now that the vacant Associate Dean role is filled.
Figure 2.4 
School of Arts and Sciences organizational chart
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Vice President Academic  
and Research 

Dr. Paulette Hanna 

Dean  
Dr. Gloria Antifaiff

2.2.5  School of Education 
Structure

The Dean and Associate Dean of the School of Education 
have ultimate responsibility for the proposed Bachelor 
of Education degree. Current leadership is listed below, 
with CVs and role descriptions in  Appendix 2.5.

Dr. Gloria Antifaiff Dean 
Dr. Julia Rheaume  Associate Dean

Associate Dean  
Dr. Julia Rheaume

Faculty  
Bachelor of Education 

(including Middle 
Years)

Faculty  
Educational Assistant 

Faculty 
Early Learning and 

Childcare

Faculty  
Transitional 

Vocational Program

Faculty 
Academic Upgrading

Faculty  
eLearning Instructor 

Post-Diploma 
Certificate

Faculty 
Adult and Higher 

Education Instructor 
Post-Diploma 

Certificate

Operations  
Manager  

Krista Baumgartner 

Advising  
and Recruiting 

Specialist  
Caroline Graham 

Administrative 
Assistant   

TBD 
c/o for Alison Friesen

Program Assistant  
Emily Wong

December 2019

Figure 2.5 
School of Education organizational chart
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2.2.6  Additional Senior 
Administration with  
Degree Responsibility

Following are other senior leaders with key 
responsibilities related to degree programs, with CVs 
and role descriptions in Appendix 2.6:

Trish Nuyten  Registrar 
Dr. Maureen Toews Dean, Teaching, Learning,  
   and Research

2.2.7  Terms and Conditions of 
Employment for Exempt 
Employees

The policies and practices related to hiring, employment 
conditions, benefits, and dismissal of Senior 
Administration and other exempt staff can be found in 
the Terms and Conditions of Employment for Exempt 
Employees (Appendix 2.7). 

2.2.8 Employee Code of Conduct

The Employee Code of Conduct applies to all RDC 
employees. As a publicly-funded institution, RDC 
expects its employees to conduct themselves in an 
ethical manner, upholding high standards of conduct 
and care in all aspects of their employment with the 
College. Personal integrity, honesty, and diligence are 
expected. Employees have a fundamental obligation 
to act in the best interests of the College and not 
allow personal interests or relationships to interfere 
with, or appear to interfere with, the interests of the 
College. Employees review and sign an Employee 
Code of Conduct Acknowledgement Form upon 
commencement of employment, and are expected 
to renew this acknowledgement annually. Employees 
are also required to submit and update the Conflict of 
Interest Disclosure Form.  

2.2.9 Dispute Resolution: Staff

Exempt Employees
Articles 5 and 6 of the Terms and Conditions of 
Employment for Exempt Employees detail the rules 
and processes in cases of disciplinary action, dispute 
resolution, and dismissal. A dismissal of the President 
is covered, instead, under a Board of Governors Policy. 
Board-President Relationship 6 (BP-6) states that 
“President termination is an authority retained by the 
Board, not delegated to any officer or committee”.

Academic Staff and Union Employees
Dispute resolution and discipline processes for most RDC 
employees are determined by the collective agreement 
of their union or association: the Faculty Association 
of Red Deer College (FARDC), Alberta Union of Public 
Employees (AUPE), and Canadian Union of Public 
Employees (CUPE): 

• FARDC Articles 17, 18, and Appendix C

• AUPE Articles 31 and 32 

• CUPE Articles 7 and 12

2.2.10 Health and Safety

RDC is committed to maintaining a healthy and safe 
learning and work environment, guided by Health and 
Safety policy to meet the legislative requirements of 
Alberta’s Occupational Health and Safety Act (OH&S Act).

The Health and Safety Website provides more detail on 
this (including discussion relating to the OH&S Act), and 
outlines how RDC abides by the eight elements in Part 5 
of the OH&S Act.

Respect in the Workplace
Starting June 2019, all RDC employees are required 
to complete an interactive, online training program 
called “Respect in the Workplace”. This program is 
implemented to strengthen the campus culture and 
create an atmosphere where everyone feels valued, 
and is free from workplace bullying, abuse, harassment, 
and discrimination. It provides a standard tool, common 
language and practices, while improving team 
communication and productivity. This program aligns 

https://rdc.ab.ca/sites/default/files/uploads/documents/94714/employee-code-conduct.pdf
https://rdc.ab.ca/about/policies-publications/policies/documents/employee-code-conduct-acknowledgment-form
https://rdc.ab.ca/about/policies-publications/policies/documents/employee-code-conduct-acknowledgment-form
https://rdc.ab.ca/sites/default/files/uploads/documents/97365/conflict-interest-disclosure-form-april-8-2019.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/97365/conflict-interest-disclosure-form-april-8-2019.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/89786/bp-6-termination-president.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/98144/fardc-collective-agreement-2016-2019-web.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/97937/aupe-collective-agreement-2017-2020-website.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/53588/cupe-ca-17-19.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2081/health-and-safety-policy-appendices-december-1-2016.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2081/health-and-safety-policy-appendices-december-1-2016.pdf
https://rdc.ab.ca/current-students/facilities-services/health-safety-wellness-centre/health-and-safety/health-and-safety
http://www.qp.alberta.ca/1266.cfm?page=O02P1.cfm&leg_type=Acts&isbncln=9780779800865&display=html
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with the College values and meets RDC’s obligation 
under the OH&S Act to ensure all employees receive 
training related to violence and harassment.

Collective agreements with the two non-academic staff 
unions include articles regarding a safe and respectful 
working environment: AUPE Article 8 and CUPE Article 3. 

Additional Health and Safety Policies
Additional Human Resources policies specific to 
Occupational Health, Safety and Wellness:

•  Accident-Incident Reporting and Investigation 
Standard Practice

• Administering Over the Counter Medications

• Biosafety

• Cannabis on Campus

•  Disability and Illness Management Standard 
Practice

•  Emergency Response and Business Resumption 
Plan

• Hazardous Material Disposal Standard Practice  

• Pets on Campus

• Safety Eyewear Standard Practice

• Safety Footwear Standard Practice

• Sexual Violence

 - Sexual Violence Guidebook

• Smoking and Tobacco Use

2.3  Improvement of 
Administration

2.3.1 Service Review

Evaluation and improvement of administrative 
effectiveness at the College occurs chiefly through the 
Annual Service Improvement Process (ASIP) and a Quality 
Improvement Service Review (QISR). These processes 
embed the principles of self-study and external review 
or peer review, as outlined by the Service Review policy.

2.3.2 Policy Framework

RDC is streamlining its policy and procedure development 
process to create efficiencies and modernize work done. 
Following stakeholder consultation and research of 
current and best practices in the post-secondary sector, 
a new Policy and Procedure Framework was constructed.

The Framework’s design promotes agility, flexibility, 
and constructive leadership practices while outlining 
expectations associated with creation, revision and 
cancellation of College policies and procedures. The new 
Framework was implemented February 2019 and applies 
to newly developed or revised policies.

RDC also intends to significantly decrease the number of 
policies, while ensuring that procedures are well-defined 
and provide clear direction and support for RDC’s future.

Policies and practices that support and inform the 
Framework include:

• Academic Policies Procedure

• Administrative Policies Procedure

• Policy and Procedure Framework Manual

• Policy Template

• Procedure Template

• Manual Template

• Policy Cover Sheet

https://rdc.ab.ca/sites/default/files/uploads/documents/97937/aupe-collective-agreement-2017-2020-website.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/53588/cupe-ca-17-19.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2014/accident-incident-sp.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2014/accident-incident-sp.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/93822/administering-over-counter-medications-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2023/biosafety-policy_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/96638/cannabis-campus-policy-final-october-17-2018.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2039/disability-and-illness-management.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2039/disability-and-illness-management.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2045/emergency-response-and-business-resumption-policy_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2045/emergency-response-and-business-resumption-policy_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2066/hazardous-material-disposal-standard-practice_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2087/pets-campus-sept-1-2011_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2122/safety-eyewear-sp_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2123/safety-footwear-sp_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/94044/sexual-violence-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95321/sexual-violence-policy-guidebook-28may2018.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2129/smoking-and-tobacco-use-policy-final-october-17-2018.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2127/service-review-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/96981/policy-and-procedure-framework.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/96990/academic-policies-procedure-1.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/96991/administrative-policies-procedure-1.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/96989/policy-and-procedure-framework-manual-1.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/97327/20181218-drafting-template-policy-directions.docx
https://rdc.ab.ca/sites/default/files/uploads/documents/97329/20181218-drafting-template-procedure.docx
https://rdc.ab.ca/sites/default/files/uploads/documents/97330/20181218-drafting-template-manual.docx
https://rdc.ab.ca/node/90858/attachment


31Chapter 2
Organization and Administration

2.3.3 Operational Excellence 

RDC has launched an initiative to foster operational 
excellence and continuous improvement within the 
culture and operations of the institution. The Lean 
Six Sigma methodology has been adopted, with 
external consultants providing training to RDC senior 
administration and other staff directly involved in 
leading particular projects. The consultants have also 
assisted RDC in creating the structure to support the 
full organization. The overall initiative is housed within 
the Centre for Continuous Improvement, under the 
leadership of the Vice President Corporate.

The vision for the program involves creating an 
environment for employee empowerment, ability and 
motivation, through process improvements and data-
based decision making, to increase efficiencies and 
support organizational growth. Examples of the first 
group of projects are processes for student registration, 
event services management, practicum oversight, and 
expense reporting approval. Progress on the Lean Six 
Sigma projects is reported to all employees through 
a SharePoint site, through employee experiences and 
sharing, as well as through interactive reviews known 
as quality board huddles, as projects and the program 
evolve. 

2.4  Communication from Senior 
Administration

2.4.1  Communication via School 
Council

Deans often use School Council meetings (see Section 
2.1.4) as opportunities for information-sharing and 
discussion on topics that may fall outside the formal 
governance role of School Councils. Such sessions can 
include visitors to present or answer questions on issues 
of importance to members of the School.   

Non-teaching faculty (faculty in the Library Information 
Common, Centre for Teaching and Learning, and 
Counselling Centre) are not members of School Councils, 
but are members of departments that hold regular 

meetings led by their Deans (who are members of Deans’ 
Council and Senior Administration).

2.4.2  Communication from  
the President and  
Vice Presidents

The President and Vice-Presidents communicate with 
the College community via various methods throughout 
the academic year. The Vice President Academic and 
Research’s office developed an Academic Portfolio 
Communication Strategy for implementation in Fall 2019 
(see Appendix 2.8).

In-Person Communication
The President and Vice Presidents visit School Councils 
from time to time. 

Town Hall meetings are held for all members of the 
College community, addressing topics such as progress 
towards strategic plans, budget information, and recent 
institutional successes. Town Hall meetings are held on 
an as-needed basis.

In an annual State of the College Address, the President 
reports on RDC’s impact on learners and communities of 
central Alberta and shares future plans and priorities. 

Electronic and Written Communication
The President’s Office communicates via e-mail with the 
College community as needed, including “On Board”, 
which is an e-mail report from the Board of Governors 
Chair after each meeting of the Board of Governors.

Communication and announcements are also managed 
and housed through RDC’s online portal, TheLoop 
(see Section 8.3.3 for more detail). The President has a 
dedicated channel on TheLoop. 

2.4.3 e-connected

RDC’s internal, biweekly employee newsletter, 
“e-connected”, contains policy updates, announcements 
of College events, and other general RDC news and 
important information. Any staff or faculty member may 
submit information in accordance with the submission 
guidelines.

https://rdc.ab.ca/about/community/state-college-address/state-college-address
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2.5  Technology Supporting Administrative Purposes

2.5.1 Information Systems

Information systems that support RDC and its programs and services have capacity for current student enrolment 
and considerable enrolment growth. The two large-scale enterprise systems used by the College, which are detailed 
below, are Banner by Ellucian, and Blackboard.

Information Systems Supporting Administrative Functions

Application 
Name

Enterprise 
System

Initial Installation 
Date

Current Capacity 
(students) 

Scalable Capacity 
(students)

Banner
Enterprise 
Resource 
Planning

1998 ~7000 ~35000+

Blackboard
Learning 
Management 
System

2001 (2009 
hosted) ~7000 ~22000+

Figure 2.6 
Information Systems Supporting Administrative Functions

The Enterprise Resource Planning system includes 
modules for finance, human resources, and students. This 
system is fully integrated with the Alberta Post-Secondary 
Application System (APAS) and My Tradesecrets (MTS) 
used by all institutions in the province.

Other software applications key to RDC operations 
include:

•  PeopleAdmin for managing job postings and 
candidate selection

• Luminis for internal communication

• InfoSilem for timetabling and room scheduling

•  Lumens for registration, financial, and student 
information in the School of Continuing 
Education

•  Clockwork for case management in Testing 
Services, Disability Resources, and Counselling

• Cognos for generating reports

The College maintains two data centres: one on main 
campus and one at its downtown campus, home of 
RDC’s Donald School of Business. Services can quickly be 
failed over between the centres in the event of a major 
failure or disaster at either data centre. Further to that, 
off-site tape backups are sent to the University of Alberta 
offices in Edmonton.

Information Technology Services (ITS) sends updates 
and recommendation via email and announcements on 
the TheLoop to inform employees of system upgrades 
and best practices to protect system security. RDC 
uses Microsoft’s Office 365, allowing for increased 
cloud computing capability and power, more efficient 
collaboration on projects, and increased storage capacity 
of individual e-mail accounts. To gain access to Office 
365, employees must complete a Blackboard course on 
“Understanding and Preventing Digital Risks”.

https://www.ellucian.com/solutions/ellucian-banner
https://www.blackboard.com/
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2.5.2  Information Technology 
Services Strategic Plan

Implemented in 2017, the IT Services Strategic and 
Operational Plan aligns with the RDC Strategic Plan and 
RDC Mission and Values, detailing both how to serve 
learners directly and indirectly. The four strategic goals 
of this plan are:

• Improve services to the College community.

•  Continually improve the College’s cyber security 
posture.

•  Ensure that services are provided in a cost 
effective manner.

•  Improve agility and ability to deliver projects on 
time and on budget.

Technology for Classrooms and Learning Spaces
The Centre for Teaching and Learning (CTL) and ITS lead 
in determining technology requirements for classrooms 
and other learning spaces used by students and programs 
across the College. The CTL and ITS have developed 
Learning Space Technology Standards as part of RDC’s 
Learning Space Master Plan to inform the development 
and redevelopment of learning spaces. The standards 
consider room function, attributes, and pedagogies, and 
are intended to provide a common technology platform 
and consistent classroom experience for students and 
faculty while ensuring reliability and sustainability.

The CTL provides support for technologies used in 
online and blended learning environments, including 
the Blackboard Learning Management System and 
Blackboard Collaborate.

Technology for Programs
Each School is responsible for identifying technology 
needs (hardware and software) specific to their 
programs. These needs are communicated to ITS, and 
Schools and ITS work together to supply the appropriate 
technological needs based on learner needs, IT strategic 
goals, and availability of resources. Faculty members 
work with the CTL to identify educational technologies 
to support the learning environment in specific courses. 

Evergreen Program
ITS manages all of its hardware assets from purchase to 
disposal via comprehensive ever-greening processes. 
Monitoring and pre-assigning lifecycles to technology 
devices ensures maximum value for technology 
expenditures and minimizes the need to rely on outdated 
hardware. Generally, hardware devices are managed on 
a three to five year cycle.

The evergreen process continues to be refined in light 
of experience, creating improved service levels by 
decreased failure rates and, through standardization, 
decreased repair times. Cyber security risk is reduced by 
maintaining the currency of the RDC technology fleet. 
Technology included in this process includes classroom 
technology, client desktops, servers, storage, and 
network equipment.

2.6  Universities Canada

RDC has communicated with Universities Canada to 
learn about the membership eligibility criteria and 
application process. These preliminary investigations 
are helpful for RDC’s university transition planning even 
though membership in Universities Canada is not an 
option currently. 

https://rdc.ab.ca/sites/default/files/uploads/documents/93510/2017-it-services-strategic-plan.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/93510/2017-it-services-strategic-plan.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/90748/strategicplan2020.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/98442/rdc-learning-space-master-plan-lsmp-october-2019.pdf
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Financial Planning and Resources 

The organization has the financial management procedures, 
resources, and appropriate planning to provide a stable learning 
environment and to ensure that students can complete the 
degree program. 

CHAPTER 3 – FINANCIAL STRUCTURE
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Financial Services

Financial Services resides in the portfolio of the Vice President College Services and Chief Financial Officer. The 
department is led by a collaborative team of four managers who oversee sixteen staff. Financial Services is responsible 
for developing and administering financial policies and for delivering services in accounts receivable and student 
accounts, budget and planning, general accounting, procurement and accounts payable, risk services and Freedom 
of Information and Privacy (FOIP), contracts and legislative compliance. The Financial Services team is committed to 
ensuring the integrity of financial transactions in compliance with the Public Sector Accounting Standards (PSAS) and 
other Federal and Provincial legislation.

Vice President College Services  
Jim Brinkhurst

Manager  
Financial Systems  

and Business 
Mirjana Dupalo

Accounting 
Assistant - AR  

Shawna Hawley

Purchasing 
Specialist 

Ruth Wandler

Senior Accounting 
Assistant - AP  
Brittany Hofer

Budget Specialist 
Nicole Stringer

Senior Contract  
and Insurance 

Specialist 
Connie Slepicka

Senior Accountant 
Ashley Olson

Accounting 
Technician 

Vacant

Access and Privacy 
Coordinator 

Mareen Redies

Accounting  
Assistant - AP   
Chris Morrison

Financial Services 
Technician  

Camille Pardilla

Senior Purchasing 
Specialist 

Stacyann Tinglin

Financial 
Accountant 

Nickole Prodaniuk

Accounts  
Receivable 

Coordinator 
Tracy Spencer-

McIlravey

Financial Services 
Assistant  

Nicole Pfannmuller

Accounting Assistants –  
Fee’s Office 
Anna Kong 

Jesslyn Strand 
Vacant

Budget and 
 Revenue Services 

Manager  
Karen Walkley

Manager  
Accounting 
Sherry Miller 

Manager Risk 
Services and 
Procurement 
Karen Benoit 

December 2019
Figure 3.1 
Financial Services Organizational Chart
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3.1  Financial Planning

3.1.1 Three-Year Financial Plan

RDC prepared a balanced budget of $101 million for the 2019/2020 fiscal year. The Three-Year Financial Plan was 
developed in support of the goals in the RDC Strategic Plan. Each year, the Three-Year Financial Plan is updated and 
published in the annual Comprehensive Institutional Plan (CIP). More information on both the Strategic Plan and 
the CIP can be found in Chapter 6. The Three-Year Financial Plan includes assumptions of revenue progress, revenue 
sources, expenditure obligations and expenditure cost pressures. 

The information as presented below is based on objectives and assumptions prior to the release of Budget 2019 by the 
Government of Alberta.

The Financial Plan does not include expenses or additional grant revenue related to university transition. RDC is 
committed to fiscally supporting our transition and prioritizing the ongoing costs of operating as a university without 
requests for further funding. We acknowledge that the existing CIP addresses various transition costs related to our 
university status, including a request to Government for an increase to the College’s Campus Alberta Operating Grant.  
However, as a result of the recent provincial budget our planning assumptions will be adjusted to self-support our 
transition requirements.

https://rdc.ab.ca/sites/default/files/uploads/documents/90748/strategicplan2020.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/97760/cip-rdc-2019.pdf
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Figure 3.2 
Three-Year Financial Plan

NOTE: the Financial Plan does not include expenses 
related to university transition.

Annual Operating Surplus - (1,401) (3,351)

Endowment contributions and capitalized investment income 700 700 700

Annual Surplus 700 (701) (2,651)

Red Deer College Consolidated Statement of Revenue and Expenses –  
3 Year Financial Plan (in thousands)

Revenue 2019/2020 2020/2021 2021/2022

Government of Alberta grants 62,626 62,626 62,626

Federal and other government grants 138 138 138

Sales of services and products 13,624 13,855 14,090

Student tuition and fees 20,443 21,067 21,644

Donations and other grants 2,183 2,183 2,183

Investment income 2,300 2,300 2,300

101,314 102,169 102,981

Expenses by Function 2019/2020 2020/2021 2021/2022

Instruction 36,089 37,503 39,395

Academic support and student services 17,523 17,910 18,302

Facilities operations 22,382 22,490 22,612

Institutional support 16,145 16,453 16,766

Ancillary services 7,620 7,643 7,670

Sponsored research 545 556 567

Special purpose and trust 1,010 1,015 1,020

101,314 103,570 106,332

Expenses by Object 2019/2020 2020/2021 2021/2022

Salaries and benefits 62,830 64,921 67,080

Supplies and services 19,890 20,168 20,867

Maintenance and repairs 3,463 3,463 3,463

Utilities 2,796 2,796 2,796

Scholarships and bursaries 750 750 750

Contingency 250 250 250

Interest on debt 2,135 2,022 1,926

Amortization of capital assets & loss on disposal of capital assets 9,200 9,200 9,200

101,314 103,570 106,332
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3.1.2 Financial Planning Process

Financial planning is an ongoing process to align with 
the future fiscal priorities identified in the CIP. The annual 
budget process starts in November and is completed in 
April for Board approval in May, with implementation 
occurring at the start of the fiscal year (July 1). 

Financial Services starts the process by developing a first 
draft budget based on the approved budget from the 
previous fiscal year. Known adjustments are added or 
removed including personnel updates due to collective 
agreement settlements, position renewal, other in-year 
changes and a provision for cost pressures to committed 
expenses (e.g. infrastructure, utilities, and contracts). 
Institutional revenue is evaluated by estimating grant 
changes, tuition and fees based on projected enrolment 
levels, investment incomes and miscellaneous revenue 
sources. Planning meetings are held with the Vice 
Presidents to determine strategic priorities related to the 
allocation of operating and capital funds. The resources 
required for those priorities are included into the first 
draft.  

Working from the first draft, each School and 
Department develops a budget plan by proposing 
initiatives in support of their operational plan outcomes. 
These initiatives include requests to add, reallocate, or 
save budget. Schools evaluate each program delivery 
need based on projected enrolment, timetabling and 
workload. Service departments analyze the institutional 
business requirements, explore revenue generating 
opportunities, find operating efficiencies where possible, 
ensure technology requirements are met, and ensure 
that RDC’s learners are able to access the resources they 
need to be successful. Requests for one-time capital and 
equipment are also included in the budget submission.

The Senior Administrative leader of each School or 
Department presents their budget initiatives to the Vice 
Presidents and the Manager of Budget and Revenue 
Services. This group scrutinizes and evaluates all of the 
initiatives to determine which will be included in the 
overall balanced budget plan which is brought forward 
to the President for approval. 

Priorities in budget planning are also influenced by the 
results of ongoing assessment of programs and services 
mandated by Deans’ Council and Service Council to 
conduct comprehensive reviews through the monitoring 
of key performance indicators. These processes are 
discussed in Sections 2.3.1 and 4.1.6. 

Budget forecasting is completed twice each year, in 
October and February, for the interim report to the Board 
of Governors. The second trimester report includes 
a detailed and comprehensive analysis that requires 
accurate projection evaluation from all budget holders. If 
a positive variance is projected, allocations for projects or 
one-time expenses are approved. If a negative variance 
is projected, mitigating strategies are implemented to 
achieve a balanced budget by year-end.

Continual budget monitoring ensures the accuracy and 
integrity of the institutional budget in compliance with 
College policies and procedures.

Appendix 3.1. provides the Fiscal 2019/20 Financial 
Planning Timelines.

3.1.3 Process for Costing New 
Programs

RDC forecasts costs for the development and delivery 
of new programs using a  methodology which aligns 
with the Ministry’s budget plan requirements of the 
Program Registry System (PAPRS), addresses ongoing 
direct costs (e.g. instruction, supplies), indirect costs (e.g. 
support, facilities) and one-time costs (e.g. renovations, 
equipment, additional library resources). The 
methodology is continually reviewed and refined in light 
of experience with new programs that have successfully 
launched. The New Program Budget Template shown in 
Appendix 3.2 illustrates this methodology.

3.1.4 Risk Management

The College has a robust enterprise risk management 
program, directed by the Risk Management policy. 
Risk management is applied to create and preserve 
organizational value by understanding risk and 

https://rdc.ab.ca/sites/default/files/uploads/documents/80449/risk-management-policy.pdf
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3.2  Sources of Revenue and 
Financial Obligations

3.2.1  Financial Resources and 
Sources of Revenue

Shown above in Figure 3.2, and illustrated in Figure 3.3, 
are sources of funding and percentages of total funding 
for fiscal 2019/2020. 

Province of Alberta grants account for 62 per cent of total 
gross revenues through:

• Campus Alberta Grant 

• Apprenticeship funding

•  Infrastructure Maintenance Program grant (IMP) 
to support deferred maintenance 

• Campus Alberta Central Grant

• Capital Grants

Credit and apprenticeship tuition and related fees equal 
to 20 per cent of total operating revenue.  

Sales of services and products generate 14 per cent of 
revenue and are comprised of the following:

•  Ancillary Services (Residence, Childcare, Parking, 
Gary W. Harris Canada Games Centre)

• Contracts

• Commissions

• Other Miscellaneous

Donations and other grants account for 2 per cent, and 
investment income accounts for 2 per cent.

opportunities, to ensure decisions are well-informed. 
While the risk management process is integrated 
informally into everyday decision-making, for major 
decisions and/or new activities a formal approach is 
taken. 

The formal risk management approach is conducted 
for new programs, as identified in policy. This includes 
documenting identification of risks/opportunities (e.g. 
labour market analysis and student demand), assessment 
and evaluation, risk treatment (as appropriate), and 
monitoring and review. The Risk Services function 
provides standardized tools and facilitation to assist RDC 
in completing formal risk management activities.

3.1.5 Audits

The annual consolidated financial statements are 
prepared by Financial Services in accordance with the 
PSAS. Audits of the statements are conducted by the 
Office of the Auditor General of Alberta. 

Planning for the audit commences around February 
each year when Financial Services staff meet with 
representatives from the Office of the Auditor General 
to discuss the audit plan. The plan identifies the scope 
and timing of the financial statement audit and confirms 
the roles and responsibilities of management and the 
auditors.

The Office of the Auditor General completes an interim 
audit in the spring, testing internal controls and following 
up on recommendations from the prior year. The financial 
statements are completed within six weeks of the end 
of College’s fiscal year (June 30). The year-end audit 
typically commences the last week of August with audit 
field work continuing until the Auditor’s report is issued. 
The consolidated financial statements are approved by 
the College’s Board of Governors in October.

Yearly audited financial statements from 2016/2017 
through 2018/2019 can be found in Appendix 3.3.



40 Chapter 3
Financial Structure

The Three-Year Financial Plan is based on the following 
revenue assumptions: 

•  Tuition rates increase in accordance with the 
Alberta Tuition Framework

•  Credit tuition and fees increase modestly with the 
launch and continued delivery of new programs 

•  Apprenticeship tuition and fees increase with 
anticipated growth in the number of seats 
allocated to RDC by Apprenticeship and Industry 
Training

•  Sales of services and products increase through 
Ancillary Services, contracts, commissions and 
other miscellaneous sources

Figure 3.3 | 2019/2020 Sources of Revenue

Government of Alberta Grants (62%)

Student Tuition & Fees (20%)

Sales of Services & Products (14%)

Donations & Other Grants (2%)

Investment Income (2%)

Federal & Other Government Grants (0%)

3.2.2  Financial Obligations and 
Expenditures

Expenditures by object and percentage of total 
expenditures for fiscal 2019/2020 are shown above in 
Figure 3.2, and illustrated below in Figure 3.4. Salaries 
and Benefits represent 62 per cent of total operating 
expense. Supplies and Services account for 20 per cent, 
and Amortization is 9 per cent. Maintenance and Repairs, 
Utilities, Interest on Debt, and Scholarships and Bursaries 
make up the remaining 9 per cent.

The Three-Year Financial Plan is based on the following 
expenditure assumptions:

•  Program costs include the implementation and 
launch of two new degree programs in 2021/2022 
and the delivery of consecutive years for new 
programs

•  Fiscal 2020/2021 and 2021/2022 include a step 
provision for all employee groups

•  RDC will follow any Government directives on 
COLA adjustments for 2019/2020, and projected 
grid adjustments are included for 2020/2021 and 
2021/2022

•  Employee benefit costs have been adjusted 
based on estimated costs for extended health 
and dental, pension and usage based benefits

•  All known contractual commitments have been 
accommodated within supplies and services and 
include an adjustment for inflation

•  A minor provision for contingency funds has 
been added to mitigate unforeseen financial 
resource implications

While the assumptions described generate a projected 
deficit in the second and third years (2020/2021 and 
2021/2022), through RDC’s annual planning process 
(outlined in Section 3.1.2.) the budget will be balanced, 
with strategic priorities supported as fiscally possible. 
The increase in financial pressures faced by RDC could 
change our timelines for the launch of some new 
programs. RDC continues to explore alternative sources 
of income to ensure continuity of quality and affordable 
programs for the learners of central Alberta.
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3.2.3 Financial Indicators

RDC submits Program Financial Data to the Ministry of 
Advanced Education each fiscal year per the reporting 
requirements outlined in our Campus Alberta agreement. 
Program costing is prepared on a historical basis, 
reconciling to the annual audited financial statements. 
In addition to meeting the reporting requirements of 
Advanced Education, this data is also distributed and 
utilized by Senior Administration as a decision-making 
tool in assessing program feasibility. 

Program costs consist of direct and indirect costs. Direct 
costs include instructional and operational costs that 
are directly related to the program. Direct instructional 
costs (salary and benefits) are allocated to programs 
based on the percentage of students per program in the 
instructor’s courses. Indirect costs are comprised of the 
following categories as defined by Advanced Education 
and are allocated to credit and apprenticeship programs 
by a percentage of total Full Load Equivalents (FLEs) per 
program:

Figure 3.4 |  2019/2020 Expenses by Object • Academic Support and Student Services

• Institutional Support

•  Facilities Operations (including Amortization of 
Capital Assets)

It is important to note that non-program areas are 
also allocated a portion of indirect costs based on a 
percentage of total expenditures (if applicable to the 
program/service area). These areas are:

• Ancillary Services

• Non-Credit Programs

• Sponsored Research

• Special Purpose

Appendix 3.4, which is based on the 2018/2019 program 
costing and revenue data, shows direct and total costs 
per FLE by program, and tuition and fees by program.  

Some of the financial ratios or indicators suggested in 
the CAQC Handbook are not presented either because 
they cannot be computed from data that RDC regularly 
gathers or they are not very meaningful in RDC’s context. 
The following ratios and indicators are derived from the 
2018/2019 financial results, and include data for both 
credit and apprenticeship programming except where 
explicitly separated:

• Indirect costs per FLE = $14,064

• Total cost per student = $12,796

•  Information Technology expenditures  
(personnel and operations) per student = $958

•  Total direct program costs as a ratio to indirect 
costs = 57% (49% excluding apprenticeship)

•  Tuition and fee as a ratio to total program costs = 
19% (21% excluding apprenticeship)

•  Tuition and fees as a ratio to total direct program 
costs = 52% (63% excluding apprenticeship)

•  Share of budget allocated to learning resources 
and library (personnel and resources) = 2%

•  Share of expenditures on teaching staff allocated 
to part-time or sessional teaching staff = 26%

•  Net of earned revenue minus costs = ($1,047,069) 
[or ($28,128) including endowment income]

Salaries & Benefits (62%)

Supplies & Services (20%)

Amortization (9%)

Utilities (3%)

Maintenance & Repairs (3%)

Interest on Debt (2%)

Scholarships & Bursaries (1%)

Contingency (0%)
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3.2.4 Student Fees

Credit tuition and fees are set annually according to the 
Mandatory Instructional and Non-Instructional Fees 
policy and in accordance with the Tuition and Fees 
Regulation as per the PSLA. Note that the Regulation 
is currently under revision as part of the 2019 Budget 
announced by the Government of Alberta in October 2019.

Supporting the policy is the Mandatory Instructional and 
Non-Instructional Fees Committee that is accountable to 
the Vice President of College Services and is comprised of 
the Registrar, Manager of Budget and Revenue Services, 
and the RDC Students’ Association Executive.  

Each year, Schools have the opportunity to submit formal 
requests to change, add, or delete material and special 
fees for each program based on the allowable increase 
for the upcoming year. Requests must include a rationale 
and are subject to a review by the Committee. The 
Committee makes a recommendation on fee requests to 
the President and the Board of Governors approves via 
their approval of the CIP. All fees and financial obligations 
are listed in the Academic Calendar.

The implementation of Alberta’s new tuition framework 
will incite adjustments to this process that will follow a 
strategic approach that aligns with the directives of the 
framework and will be applied for the 2020/2021 fee 
setting process.

Tuition rates for a new program are set when the program 
proposal is submitted to the Provider and Program 
Registry System (PAPRS) for approval by the Ministry of 
Advanced Education.    

Students’ Association fees are determined by the RDC 
Students’ Association according to its bylaws and 
procedures, and then collected by RDC on behalf of the 
SA.  

Non-credit program fees are excluded from the 
Tuition and Fees Regulation and set by the School of 
Continuing Education in accordance with the Non-Credit 
Programming policy. 

3.2.5  Red Deer College Foundation 
and Fundraising 

The RDC Foundation is a registered public foundation as 
defined in the Canadian Income Tax Act. The Foundation 
was incorporated on July 26, 1982 as a company limited 
by guarantee under Section 183 of the Companies Act of 
Alberta. The goals of the RDC foundation are:

• Serve as the fundraising arm of RDC

•  Attract increased financial support for RDC 
students and programs

• Cultivate a committed volunteer base

The following policies inform and guide fundraising 
practices and procedures:

• Endowments and Use of Endowment Funds

• Sponsorship Standard Practice

• Donations: Gift Acceptance

• Cash Collection and Deposits

The Foundation receives funds through gifts from 
donors and fundraising activities. These funds are 
donated to RDC. Once RDC receives the donations 
from the Foundation, it becomes responsible for the 
administration and investment of the funds and for 
the payment of scholarships and other expenses in 
compliance with donor agreements. RDC complies with 
the Donor Bill of Rights, created by the Association of 
Fundraising Professionals, the Association for Healthcare 
Philanthropy, the Council for Advancement and Support 
of Education, and the Giving Institution: Leading 
Consultants to Non-Profits. 

https://rdc.ab.ca/sites/default/files/uploads/documents/2077/mandatory-instructional-and-non-instructional-fees-policy.pdf
http://www.qp.alberta.ca/documents/Regs/2018_228.pdf
http://www.qp.alberta.ca/documents/Regs/2018_228.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2154/tor-mandatory-instructional-and-non-instructional-fees-committee.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2154/tor-mandatory-instructional-and-non-instructional-fees-committee.pdf
https://rdc.ab.ca/future-students/funding-awards/fees/fees
https://sardc.ab.ca/wp-content/uploads/2019/01/Bylaws_November_27_2018.pdf
https://sardc.ab.ca/wp-content/uploads/2019/01/Bylaws_November_27_2018.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2080/non-credit-programming-policy-final.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2080/non-credit-programming-policy-final.pdf
https://rdc.ab.ca/about/alumni-foundation/rdc-foundation/rdc-foundation
https://rdc.ab.ca/sites/default/files/uploads/documents/2047/endowments-and-use-endowment-funds-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2057/fund-raising-sponsorships.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/98039/donations-gift-acceptance-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/86977/cash-collection-policy.pdf
https://rdc.ab.ca/about/alumni-foundation/rdc-foundation/supporting-rdc/donor-bill-rights
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3.3 Future Fiscal Priorities

Future fiscal priorities are identified in the 
Comprehensive Institutional Plan. The current strategic 
directions of RDC as it transitions to become Red Deer 
University are focused on supporting student success 
and enrolment growth, completing the university 
transition process, reinforcing our culture, fostering 
partnerships and pursuing innovation, and establishing 
a stable, predictive, sustainable resource base.

The Government of Alberta has announced grant 
reductions beginning in-year during 2019/2020 and 
continuing for the next three years. Performance-based 
funding is also expected to be introduced. Though full 
details are not yet known on any of these changes, RDC 
is implementing strategies to reduce its dependence on 
government grants. The degree of success with this will 
be a crucial driver of the speed with which RDC can grow 
into its new mandate for degree programs and university 
status.   

3.4 Gap Analysis

3.4.1  Degree Tuition Model

RDC has yet to develop a framework for tuition to address 
laddering from RDC’s university transfer, diploma, and 
certificate programs into the planned degree programs. 
This is expected to involve not only tuition rates for 
new programs, but restructuring for existing programs, 
and in alignment with Ministry of Advanced Education 
regulations. 

https://rdc.ab.ca/sites/default/files/uploads/documents/97760/cip-rdc-2019.pdf
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CAQC Organizational Assessment Standard 5: 
Organizational Policies, Strategic Planning 
and Periodic Review 

The organization has appropriate policies and processes in order 
to assess the effectiveness, continuous growth and improvement 
of its educational program and services, including a strategic 
planning process (both for short and long range plans) that 
enables the organization to respond in a focused, effective 
and innovate way to the challenges of its environment and 
constituents. Policies and procedures are in place which address 
internal curriculum development and periodic program review 
to ensure the ongoing quality of its programs and learning 
outcomes. Such assessments normally include the advice of 
external experts. 

CHAPTER 4 – CURRICULA AND  
INSTRUCTION
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This chapter describes how RDC’s academic planning sets directions for which programs to offer, as well as the 
standards and expectations regarding curriculum, delivery, and the overall student experience. These plans align with 
the RDC strategic plan, RDC 2020: A Learner-Centred Future, which will be discussed in depth in Chapter 6. 

The addition of RDC’s own degrees and undergraduate university status will elevate RDC to a new level of achievement 
of its Mission to strengthen and enrich the development of central Alberta. In accordance with the needs expressed 
by the community, the institution remains committed to a comprehensive program mix and a teaching focus. RDC 
will continue to offer apprenticeship training, diplomas, certificates, academic upgrading, university transfer, post-
diploma certificates, and collaborative degree programs. 

Across this spectrum of programs, RDC strives to build a learner-centred culture in all aspects of teaching and learning. 
In the areas of curriculum and instruction, this overarching goal is supported by developing programs and curricula 
based on measurable and mapped learning outcomes, sharing power with learners in determining instructional and 
assessment strategies, and using accountability measures to track progress and encourage ongoing improvement. 

4.1  Program and Curriculum Development

4.1.1  Academic Plan

The Academic Plan, which aligns with RDC’s strategic plan, focuses on advancing a learner-centred culture, and sets 
out seven priority goals:

1. The academic divisions will be leaders in advancing a learner-centred culture

2.  Every learner will be supported in developing personal learning networks communities and taking responsibility 
for their own success

3.  A strong learner-centred focus, stakeholder engagement and timely response will characterize the delivery of 
all programs and services

4.  Learners are attracted to the College by the exceptional quality of teaching and learning that is assured by 
program assessment, development and renewal processes

5.  Academic excellence and the practice of enriching learning experiences of students will drive the development 
and community of RDC’s new image and identity

6.  RDC will expand scholarly activity in the domains of discovery, application, integration, and teaching and 
learning

7.  Academic divisions will develop innovative approaches to create a stable, sustainable resource base that 
anticipates changes in funding and the needs of learners 

https://rdc.ab.ca/sites/default/files/uploads/documents/90748/strategicplan2020.pdf
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4.1.2 Program Mix

In support of Goal 4 in the Academic Plan, a Program 
Development Plan: 2019-2029 (provided in Appendix 
4.1) maps medium-range directions for programming 
to inform plans and decisions within both the academic 
and service areas of the College. Guided by the Program 
Development and Redevelopment for Credit Programs 
policy2, the Program Development Plan provides 
recommendations of future programming as well 
as criteria for making decisions including strategic 
alignment, cost to implement, high demand from the 
community, uniqueness of the program, synergy with 
other programs, and link to job growth areas.

4.1.3  Program Development 
Process

The Program Development and Redevelopment for 
Credit Programs policy guides investment and decision-
making in the program mix process, taking into account 
community and regional directions, College strategic 
directions, capacity, relative risk, implementation, and 
initial quality of programs. The policy also provides 
administrative guidelines for documentation and 
decision-making.

Program development normally follows a five-stage 
process, involving research, consultation, and approval 
processes. The Dean, Teaching, Learning and Research 
is responsible for program quality assurance, and 
the Centre for Teaching and Learning (CTL) provides 
materials, resources, as well as leadership and guidance 
for the development of new programming with an 
eye towards designing flexible program and delivery 
options. The five stages are:

• Stage1: Pre-development (Program Investigation)

• Stage 2: Concept Proposal

• Stage 3: Full Proposal

•  Stage 4: Implementation and Detailed Course 
Development

• Stage 5: Formative Program Review

Supported by the Ten-Year Program Mix Plan, Stages 1 
and 2 require initiators to consider program ideas and 
suggestions from many internal and external sources, 
perform environmental scanning, and identify resources 
required for the future program development. Initial 
steps include:

•  Determine the nature of the program (length, 
type of credential)

• Identify relationship to Strategic Plan

•  Identify relationships to current RDC programs 
and program mix priorities

• Investigate potential student demand

•  Investigate economic demand (market/prospects 
for graduates)

Following these considerations, a pre-development 
report is presented to the appropriate School Council for 
a recommendation to proceed to the next step. 

The Vice President Academic and Research has principal 
authority in approving a new program to move past 
Stage 1, and considers the pre-development report, the 
recommendation from School Council, and advice from 
Deans’ Council, when making the decision.

In Stage 2, initiators complete a Concept Proposal, under 
the direction of a Dean, fully describing the program 
and expectations of feasibility and sustainability.  
Vice President Academic and Research approval (guided 
by recommendations from School Council and Deans’ 
Council) is required to move to Stage 3.

4.1.4 Curriculum Development

Stage 3 entails detailed development of the curriculum. 
The Curriculum Standards for Credit Programs policy 
explains how curriculum is defined, documented and 
reviewed, providing the framework for curriculum 
standards that must be included. Curriculum 
development is largely done within the Schools, with 
assistance from learning designers in the CTL, and advice 
from Program Advisory Committees.

2  The Program Development and Redevelopment for Credit Programs policy, the Curriculum Standards for Credit Programs policy, 
and the Program Review policy will be replaced by a new Program Quality Assurance policy. It is expected that the new policy will be 
approved for implementation in 2020.

https://rdc.ab.ca/sites/default/files/uploads/documents/2096/program-development-and-redevelopment-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2096/program-development-and-redevelopment-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2037/curriculum-standards-credit-programs-policy.pdf
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Curriculum Approval Process
Proposed curriculum is first brought to School Council 
for a recommendation to Curriculum Committee (see 
Bylaw 5 in Academic Council Constitution). Curriculum 
Committee is a standing committee of AC that combines 
the expertise and voices of faculty, students, and 
academic administration to assure the quality and 
academic standards are met and the needs of learners 
are served. The committee conducts detailed review 
and feedback as necessary, often through an iterative 
process, to ensure that proposals that it recommends 
to AC meet a high standard. Per the guidelines in 
the Curriculum Standards for Credit Programs policy, 
Curriculum Committee ensures that each program, at a 
minimum, includes and meets the following standards:

• Credential or Program Name

• Program Outcomes

• Admission Requirements

• In-Program Requirements

• Graduation Requirements

• Program Content for Program of Studies

• Map of Courses to Program Outcomes

• Curriculum Elements of Each Course

 - Code Name

 - Course Number

 - Course Title

 - Course Description

 - Course Hours

 - Course Academic Credits

 - Course Pre-Requisites and Co-Requisites

 - Course Learning Outcomes

 - Course Topics/Concepts

 - Learning Activities

 - Assessment

 - Course Grading Method

 - Learning Resources

 - Prior Learning Assessment Status

• Transfer Arrangements

• Minimum and Preferred Instructor Qualifications

Upon receiving a recommendation from Curriculum 
Committee, AC vets the program proposal, affirming 
that the curriculum meets RDC standards and that 
the program is appropriate for RDC to offer. As AC is a 
recommending body, a positive recommendation goes 
to the President for final decision (on authority delegated 
by the Board of Governors). Submission to the Ministry of 
Advanced Education follows this approval.

4.1.5 Program Implementation

In Stage 4 detailed course development and program 
implementation occur once Ministry approval is achieved 
and availability of required resources is confirmed 
through the budget process. 

4.1.6 Program Review

Stage 5 entails formative program review in accordance 
with the Program Review policy. 

All RDC programs are reviewed each year through the 
Annual Program Improvement Process (APIP). More 
information on the APIP can be found in Section 4.3.

Programs complete a deeper review at least once 
every seven years, through the Quality Improvement 
Program Review (QIPR) process. This practice aligns with 
CAQC’s requirements for institutional cyclical program 
evaluations under Section 5.3.3 of the Handbook: Quality 
Assessment and Quality Assurance.

Newly implemented programs have many informal 
reviews in their early years, including consultation with 
their Program Advisory Committee, focus groups with 
students, and analysis of the data from the yearly APIP 
reports. 

The Business Intelligence and Research3 office 
coordinates much of the consultation and data collection 
for program reviews throughout all stages. 

3  Business Intelligence and Research was until recently known as Strategic Planning and Analysis, and is still referred to as such in some 
policies and reports.

https://rdc.ab.ca/sites/default/files/uploads/documents/1925/academic-council-constitution.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2037/curriculum-standards-credit-programs-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2097/program-review-policy.pdf
https://caqc.alberta.ca/handbook/
https://caqc.alberta.ca/handbook/
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4.1.7  Future Program and Curricula 
Development

The Program Development Plan: 2019-2029 identifies 
areas in which RDC intends to develop new programs. 
Themes that will be addressed broadly across the whole 
program mix are described below. 

Institutional Learning Outcomes
With the prospect of a number of degrees being 
developed within the next several years, a need was 
identified for a set of common Institutional Learning 
Outcomes (ILOs) to which program outcomes will align 
for all programs resulting in an RDC credential.

ILOs are important for learners and the institution, and 
will inform decisions about common curriculum and 
achievement of breadth requirements. ILOs can inform 
strategic planning and program decisions, curricular 
and co-curricular experiences, laddering and mobility 
between programs, and facilitate student success across 
the post-secondary system, employment, and in life. ILOs 
may promote greater adherence to the RDC Mission and 
Mandate, Board Ends, and strengthen the institutional 
reputation and brand.

An Institutional Learning Outcomes Task Group was 
formed in 2018 and developed an ongoing engagement 
process to include stakeholders from across the institution 
in the development of an ILO framework. All RDC faculty 
and staff were invited to participate in a survey in April 
2019, followed by an in-person engagement session in 
May 2019. In these sessions the task group shared ILO 
information from other institutions, and gained feedback 
about what skills and attributes RDC graduates should 
have. Faculty, staff, students, and external stakeholders 
were further consulted in the Fall 2019 term to gather 
additional feedback that have informed the draft ILOs 
(see Appendix 4.2).

Indigenous Education Strategic Plan 
RDC’s Indigenous Education Strategic Plan includes 
goals related to curriculum and program development in 
response to the Truth and Reconciliation Commission’s 
Calls to Action. This plan is discussed more fully in 
Section 6.2.5.

4.2  Instructional Methods and 
Procedures for Evaluation and 
Improvement

4.2.1  Class Sizes and Student 
Satisfaction

Class Sizes
Class sizes at RDC vary according to many factors 
including instructional discipline, learner-centredness, 
type of teaching and learning activities, assessment 
methods, specific program requirements, student 
demand, and room capacity.  

The average size of lectures at RDC was 26 students per 
class in 2017/18, and has remained fairly stable over the 
past three years. 

Figure 4.1  
Average Regular Credit Class Size from 2015/2016 – 
2017/2018  
(excluding students in apprenticeship, collaborative, 
and continuing education programs)  
(excluding seminars and labs)

Class sizes range from 1 to 140, with both ends of this 
spectrum being outliers. The very smallest classes 
typically run as independent studies or are offered out 
of necessity to allow students to graduate or progress in 
their programs. Currently, only two courses, introductory 
Astronomy and introductory Art History, with one 
section each, have more than 100 students per class.

5

2015/2016

2016/2017

2017/2018

10 15 20 25 30

26

26

25

https://rdc.ab.ca/sites/default/files/uploads/documents/96150/indigenous-education-strategic-plan.pdf
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The distribution of class sizes, shown in Figure 4.2, gives a fuller picture of what is typical at RDC. As noted, these figures 
do not include laboratory and seminar components, which vary in size depending on numerous factors. For example, 
in science laboratories, enrolment is generally capped at 20 students to optimize safety and learning experiences.

Figure 4.2  
Distribution of Percentage of Students Enrolled in Regular Credit Class  
Based on Class Size from 2015/2016 – 2017/2018   
(excluding students in apprenticeship, collaborative, and continuing education programs)  
(excluding seminars and labs)

Student Satisfaction with Class Size
Surveys of program completers consistently indicate a high satisfaction rate with RDC class sizes (95.8% in 2017/18).  
In Figure 4.3 the satisfaction rates are found by combining the scores of 3 and 4 from this 4-point scale:

• 4 = Very Satisfied

• 3 = Satisfied

• 2 = Dissatisfied

• 1 = Very Dissatisfied 
 
Figure 4.3 
Completer Satisfaction with Class Sizes from 2015/2016 – 2017/2018 
(excluding students in apprenticeship, collaborative, and continuing education programs)  
(excluding seminars and labs)

Class Size 2015/2016 2016/2017 2017/2018

1-10 22% 19% 18%

11-20 21% 20% 20%

21-30 24% 28% 26%

31-40 20% 20% 23%

41-50 8% 7% 7%

51+ 6% 5% 5%

Year Satisfaction Rate

2015/2016 96.6%

2016/2017 96.4%

2017/2018 95.8%
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4.2.2  Teaching and Learning  
at RDC 

RDC is committed to building a learner-centred 
culture, which is reflected in institutional pedagogical 
philosophies and practices, including the overall 
Learning Philosophy previously discussed in Section 
1.2.2.

Listed under Priority 1 of the Academic Plan are five 
practices to promote learner-centeredness and inform 
teaching and learning:

•  Balance of Power which creates community 
through the sharing of power and control

•  Function of Content which emphasizes what the 
learner retains rather than what is taught

•  Role of the Teacher where instructors model their 
courses so that their role is that of facilitator, 
designer, or guide

•  Responsibility for Learning which creates a 
community of learning

•  Assessment and Evaluation to monitor learning 
and determine the effectiveness of instruction 

4.2.3  Instructional Methods and 
Learning Activities

Face-to-Face Learning
Instruction at RDC is primarily delivered face-to-face/in-
person, with instructors having high levels of autonomy 
and influence over how they conduct their courses to 
achieve the designated learning outcomes. An abiding 
institutional goal is for instructors to incorporate learner-
centred methods in their teaching. Instructors respond 
with various strategies suitable to their disciplines, class 
sizes, and other variables in their learning environments. 

Learning Management Systems (LMS)
Blackboard Learn is the LMS used by RDC to support and 
enhance teaching and learning. 

The Learning Management System policy guides the use 
of the LMS to ensure students have timely, consistent, 
and secure access to course content. Instructors are 
required to incorporate Blackboard into all credit courses, 
including at least the following elements:

• Course outline

• Schedule of learning

• Marks earned from assessments

• Communication with the instructor

Online, Distance and Blended Learning
RDC has many flexible learning options including online 
classes, blended classes and distance classes. Currently, 
12 of RDC’s diploma and certificate programs can be 
completed purely through flexible learning options.

Delivery of such programs is administered by the Flexible 
Learning Office. Faculty in these programs, whether they 
teach only online, or also on-site, are offered specialized 
supports from the CTL, in addition to the regular 
supports and training available to all RDC faculty. The 
CTL also plays a key role in curricular development, and 
delivery design for these flexible programs. 

The Flexible Learning Office works with students 
to register in and prepare for the flexible learning 
experience. The CTL works with faculty who are 
developing new or converting face-to-face courses for 
online and blended delivery with a focus on preparing 
and delivering quality learning experiences.

Experiential Learning
Experiential learning is a priority at RDC, whether 
through course learning activities such as practicum, 
work/field placement, community service learning, 
applied research projects, or capstone projects. For 
example, students in years one and two of the Bachelor 
of Education university transfer program are able to 
participate in an Educational Field Experience course as 
part of their studies, and Bachelor of Science students can 
engage in a Research Opportunity Program. Experiential 
learning is featured in the ILOs. 

https://rdc.ab.ca/programs/academic-calendar/learning-philosophy
https://rdc.ab.ca/sites/default/files/uploads/documents/1936/academic-service-enterprise-plans.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/96945/lms-final-20apr18.pdf
https://rdc.ab.ca/programs/flexible-learning/flexible-learning
https://rdc.ab.ca/programs/flexible-learning/flexible-learning
https://rdc.ab.ca/programs/course-outlines/2019/winter/edfx-education-field-experience
https://rdc.ab.ca/programs/course-outlines/2019/winter/biol-biology-research-opportunity-program
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4.2.4 Improvement of Instruction

The Faculty Performance policy establishes the 
Professional Responsibilities of Faculty, including those 
as discipline experts and instructors. The policy guides 
faculty, Deans, and Associate Deans assessing the 
effectiveness of faculty in meeting these responsibilities. 
Teaching effectiveness is assessed annually through 
a process based on self-reflection on feedback, and 
aimed at ongoing improvement and development, with 
support as needed.

The elements of this policy are among the main tools 
used to improve teaching and learning effectiveness 
at RDC. The remainder of Section 4.2 details tools and 
processes mandated by the policy. Chapter 5 expands on 
some aspects.

Student Feedback Instrument
The Student Feedback Instrument (SFI) plays a key role 
in faculty performance assessment. The SFI has both 
closed-ended and open-ended questions on various 
aspects of the student’s experience. In 2018/19, the 
Faculty Performance Committee (comprised of both 
faculty and administrators) completed an extensive 
revision of the instrument itself and the format of the SFI 
results report. The committee also created a document 
entitled “Interpreting Student Feedback Instrument 
(SFI) Results”. The revised SFI instrument can be seen 
in Appendix 4.3. This work was informed by extensive 
consultation with faculty, administration, and students, 
literature review, and results of the Ryerson University 
arbitration case. 

SFI’s are administered in all classes for Probationary 
Continuous, Sessional, and Part-Time faculty. Continuous 
faculty have SFI’s in at least 50 per cent (randomly chosen) 
of their classes.

Each faculty member submits a yearly Performance 
Package, including a self-reflective report responding 
to their SFI feedback, and other data as relevant. The 
Associate Dean provides a written response, and 
meets with the faculty member to discuss possible 
strategies and goals for improvement and professional 
development opportunities as relevant. See Appendix 
4.4 for the self-reflective report template.

Peer Observation
Probationary Continuous and Sessional faculty also 
include a peer observation report in their Performance 
Package. Part-Time faculty are encouraged, but not 
required, to have peer observations. The CTL trains peer 
observers for this process.

An informal program also exists in which some faculty 
volunteer to open their classes to peers interested in 
observing their classes to gain new ideas for teaching 
strategies. 

Providing formative feedback to peers, and peer 
mentoring, are listed in the Professional Responsibilities 
of Faculty at Red Deer College section of the Faculty 
Performance Policy. 

Small Group Instructional Feedback
Probationary Continuous and Sessional faculty also 
gather additional student feedback via Small Group 
Instructional Feedback sessions facilitated by another 
faculty member who elicits student feedback in-class 
in a focus-group setting. The CTL also training these 
facilitators. 

https://rdc.ab.ca/sites/default/files/uploads/documents/2051/faculty-performance-policy-effective-july-1-2017.pdf
https://rdc.ab.ca/about/service-departments/institutional-research-services/sfi
https://ocufa.on.ca/blog-posts/significant-arbitration-decision-on-use-of-student-questionnaires-for-teaching-evaluation/
http://ctlrdc.ca/teaching-development/faculty-performance/peer-observations/
http://ctlrdc.ca/teaching-development/faculty-performance/sgif/
http://ctlrdc.ca/teaching-development/faculty-performance/sgif/


52 Chapter 4
Curricula and Instruction

4.2.5  Centre for Teaching and Learning

The CTL researches developments in teaching practices, approaches, and technology integration that may strengthen 
teaching effectiveness at RDC. This expertise from the CTL allows them to connect with Instructors on an individual or 
group basis (often through workshops) to help them improve instruction and student engagement.

The CTL has six areas of focus:

1. Curriculum Design and Pedagogy

2. Teaching Development

3. Flexible Delivery

4. Educational Technologies

5. Learning Spaces

6. Program Quality

Figure 4.4 depicts how these six areas of focus intersect with the CTL’s Principles of Practice.

Further information regarding the CTL’s role in Teaching Development can be found on the CTL website.

Figure 4.4 CTL Principles of Practice

http://ctlrdc.ca/teaching-development/
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4.3  Student Feedback and 
Measures of Success

As mentioned in Section 4.1.7, the Annual Program 
Improvement Process (APIP) aggregates metrics on 
student satisfaction and program success from various 
sources. One of these, the Program Completer Study, is 
conducted annually to reveal the perceptions, opinions, 
and activities of RDC program completers (including 
University Transfer students having successfully 
completed at least 30 credits of transferable courses and 
not returning to RDC), three to six months after leaving 
their programs.

Appendix 4.5 details the APIP flowchart and how data 
collection needs are identified.

The feedback and measures of success listed in this 
chapter allow RDC and its Schools to monitor and improve 
effectiveness in instruction and student services.

4.3.1 Course Transferability

Student success in transferring coursework to other 
institutions is a key indicator of success for students in 
University Transfer (UT) programs. This is particularly 
salient in the School of Arts and Sciences and the School 
of Education, which each have large populations of UT 
students.

When considering new courses or programs, the 
Curriculum Committee ensures that transferability has 
been explored, and encourages that transfer agreements 
be secured whenever possible. Informal agreements 
with universities are typically in place before a proposal 
is brought forward through RDC’s academic governance 
bodies.  

The Program Completer Study results illustrate student 
transferability and persistence. Figure 4.5 details self-
reported information on University Transfer program 
completers.

Figure 4.5 
Percent of University Transfer (UT) Completers Attending 
a Post-Secondary Program from 2015/1206 – 2017/2018  
(All UT Programs, 3-6 months after)

For further information on academic policies and 
practices related to transfer and transfer credit at RDC, 
see Section 8.3.

Mobility Reports
Neither the Alberta Council on Admissions and Transfer 
(ACAT) nor universities in Alberta publish data on 
academic performance of students after transfer. 
However, ACAT has provided mobility reports showing 
the movement of students into, out of, and between, 
individual Alberta post-secondary institutions.

ACAT’s Institution Student Enrolment Flow Chart of 
the 2015/2016 cohort of 7,369 RDC students4 shows 
that in the following academic year 658 of that cohort 
were enrolled at Comprehensive Academic and 
Research institutions (CARIs), 143 at Polytechnics, 61 at 
Baccalaureate and Applied Studies institutions (BASIs), 
and 17 at Independent Academic institutions. Looking 
at RDC’s capacity as a receiving institution, within the 
same cohort, 114 students had transferred to RDC from 
CARIs, 30 from BASIs, 134 from Polytechnics, and 7 from 
Independent Academic Institutions. It is impossible to 
infer from the chart how many students transferred to or 
from Comprehensive Community Institutions other than 
RDC. 

2015/2016

2016/2017

2017/2018

50%0% 100%

91.2%

93.7%

89.4%

4  ACAT has generated no reports on cohorts more recent than 2015/2016.

https://rdc.ab.ca/about/service-departments/institutional-research-services/program-completer-studies/program-completer-study
https://acat.alberta.ca/
https://acat.alberta.ca/research/mobility-reports/by-institution/
https://acat.alberta.ca/media/1641/rdc-student-enrolment-flow-2015-16.pdf
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4.3.3  Measures of Learner-
Centredness 

The APIP report provides data on student satisfaction and 
awareness of learner-centred practices in their program, 
which is important to RDC to ensure that this core 
institutional goal is being communicated, understood, 
and implemented.

Appendix 4.7 details measures of learner-centredness for 
RDC, the School of Arts and Sciences, and the School of 
Education.

4.3.4 Graduate Satisfaction

Graduates are surveyed with respect to their satisfaction 
with their program of study. Over the last three years 
of results, the satisfaction rates aggregated across 
university transfer programs and RDC’s own degree 
programs ranged from 93% to 96%. Appendix 4.8 shows 
results for individual program types, the School of Arts 
and Sciences, and the School of Education.

4.3.5 Graduate Employment

Figure 4.6 shows employment rates for recent graduates 
(three to six months after graduation) who are not 
continuing their studies and are actively in the labour 
force. Students who are not completing RDC credentials, 
such as university transfer or collaborative degree 
students, are not included in Figure 4.6. 

Figure 4.6 Percentage of Graduate Employment  
(3-6 months after), excluding Apprenticeship

2015/2016

2016/2017

2017/2018

50%0% 100%

88.0%

86.6%

82.2%

Appendix 4.9 details graduate employment rates in the 
School of Arts and Sciences and the School of Education.

4.3.2 Student Retention

Retention is a campus-wide priority. The Student 
Success and Growth Committee is chaired by the Vice 
President Academic and Research and has members 
from the student body, faculty, other roles within the 
Academic Portfolio, and Service Council. In 2017/2018, 
the Retention Sub-committee produced a report with 
fourteen recommendations to improve retention rates. 
In 2018/2019, the committee assigned responsibility 
for each recommendation and developed plans to 
implement. This work is continuing during 2019/2020. 

On an ongoing basis, Schools take primary responsibility 
for retention in their programs. Each School has an 
Advising and Recruiting Specialist who helps foster 
students from application to graduation. 

Each term, the Office of the Registrar notifies students 
who are placed on academic warning or probation, and 
also notifies their Schools so that Schools may deploy 
additional supports for these students. Students who are 
required to withdraw are encouraged to meet with their 
Associate Dean to create a plan for success to be able 
to re-enrol. For example, students may be referred to 
tutoring services in the Academic Support department 
in the Library Information Common. 

The Business Intelligence and Research office creates 
a yearly retention report for each School, highlighting 
both term-to-term and year-to-year retention, including 
both retention in the same program, and retention at 
RDC but in a different program. 

Appendix 4.6 details overall student retention for RDC, 
the School of Arts and Sciences, and the School of 
Education.
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4.4  Gap Analysis

4.4.1  External Peer Review in Program Review Process

RDC now references the CAQC Degree Program Proposal requirements in the Program Development and 
Redevelopment for Credit Programs policy. However, RDC needs to become more explicit and consistent in 
incorporating external review for program development. The draft Program Quality Assurance policy addresses this.



05
CAQC Organizational Assessment Standard 8: 
Faculty and Staff

The organization has the human resources, including 
appropriately qualified faculty and instructional staff, necessary 
to achieve its mission and academic goals. The organization has 
policies and procedures with respect to appointment, evaluation, 
employment conditions including employment equity, 
promotion, termination and professional development for faculty 
and staff.

CAQC Organizational Assessment Standard 12: 
Scholarly and Research Support

The organization has policies and procedures in place to support 
and facilitate engagement by academic staff in scholarship and, 
where appropriate, research or creative activity. 

CHAPTER 5 – ACADEMIC STAFF
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5.1 Academic Staff Profile

5.1.1 Faculty Designation

As per the Post-secondary Learning Act, a Collective Agreement (hereafter, the Agreement) exists between the College 
and the Faculty Association of Red Deer College (FARDC). At RDC, the term “faculty” is synonymous with academic 
staff, and is applied to all those employees designated by RDC to be members of FARDC, such power to designate 
being provided by Article 2 of the Agreement. Designated as members are all instructors in credit programs, learning 
designers, librarians, and counsellors (in all cases including continuing and term-certain, full-time and part-time). 

The Agreement uses four overarching faculty designations. Professorial rank is not part of the Agreement as all teaching 
faculty have the title “instructor” irrespective of their employment status. The designations are:

•  Continuous Faculty: A member whose probationary period is completed and who is employed on a 
Continuous Appointment Contract, meaning an ongoing appointment without term. Normally, the 
probationary period is three years. 

 -  Conditional Continuous: A Continuous Member who has successfully completed the probationary 
period yet is appointed conditionally because the program in which he or she works has not yet been 
designated a continuing program by the College or whose program has not yet received base funding by 
Advanced Education or whose program has low or declining enrolments. 

 -  Continuous Part-Time: A Continuous Member who remains continuously employed but has been 
approved for a workload less than full-time but at least half-time.

•  Probationary Faculty: A Member who is employed on a probationary contract leading to Continuous 
Appointment under the conditions in Article 6 of the Agreement. 

 -  Conditional Probationary: A Probationary Member whose program at the time of hiring has not yet been 
designated a continuing program by the College or whose program has not yet received base funding by 
Advanced Education or whose program has low or declining enrolments.

•  Sessional Faculty: A Member with a full workload employed with a contract of at least four months and not 
exceeding one year. 

 -  Replacement Sessional: A Member with a full workload who is employed with a contract of four months 
or more and not exceeding two years, and whose responsibilities involve, at least in part, replacing 
a Continuous or Probationary Member who is on an approved leave from the College or temporarily 
undertaking other responsibilities in the College.

• Part-Time Faculty: A Member employed in a specified term position but carrying less than a full workload.

Article 7.1 of the Agreement requires RDC to normally maintain a minimum of 65 per cent of annual full-load equivalent 
faculty in Continuous, Conditional Continuous, Probationary, Conditional Probationary, Replacement Sessional, and 
Continuous Part-Time appointments and a maximum of 35 per cent Members in Sessional and Part-Time contracts. In 
no case shall the ratio fall below 62:38.  Appendix 5.1 details the actual ratios for past several years. 

Also in accordance with Article 7.1, RDC maintains a policy on the conversion of long standing Sessional positions 
to Probationary Continuous positions: Conversion of Sessional Faculty Positions to Continuous Probationary Faculty 
Positions Policy.

https://rdc.ab.ca/sites/default/files/uploads/documents/2032/conversion-sessional-probationary-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2032/conversion-sessional-probationary-policy.pdf
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5.1.2 Faculty Vitae

Located in Appendix 5.2 are the vitae of faculty from the School of Arts and Sciences and the School of Education who 
will be delivering the vast majority of the courses in the baccalaureate degrees in Science and Education that RDC is 
pursuing. The vitae were gathered from faculty with appointments in the following designations:

• Continuous

• Probationary

•  Sessional (only those having served as Sessional faculty at RDC long enough to qualify for automatic renewal 
under the conditions of Article 7.4 which provides for re-appointment without competition under certain 
conditions)

5.1.3 Faculty Profile

Figure 5.1 Academic Staff Profile by Appointment Category – Head Count and FTE (Full-Time Equivalency) – 
September 26, 2019 
All Figures in Section 5.1 exclude all faculty in apprenticeship programs in the School of Trades and Technologies. 

Red Deer  College

Appointment Category Number FTE

Continuous 101.0 101.0

Probationary 31.0 31.0

Sessional 49.0 46.1

Continuous Part-Time 12.0 8.4

Part-Time 85.0 19.0

Total 278.0 205.5

School of Education

Appointment Category Number FTE

Continuous 13.0 13.0

Probationary 1.0 1.0

Sessional 6.0 6.0

Continuous Part-Time 0.0 0.0

Part-Time 17.0 3.2

Total 37.0 23.2

School of Arts and Sciences

Appointment Category Number FTE

Continuous 32.0 32.0

Probationary 10.0 10.0

Sessional 14.0 12.5

Continuous Part-Time 5.0 3.6

Part-Time 14.0 3.1

Total 75.0 61.2



59Chapter 5
Academic Staff

Figure 5.2 Academic Staff Profile by Credential – September 26, 2019

Credential School of Arts 
and Sciences

School of  
Education

Red Deer  
College

Doctoral Degree 46 4 64

Two Master's Degrees 1 0 6

Master's Degree or LLB Degree 25 19 136

Bachelor Degree 3 13 53

Diploma 0 1 18

Journeyperson Certificate 0 0 1

Total 75 37 278

School of Arts and Sciences

Credential Discipline Number

Doctoral Degree Applied Microbiology 1

Archaeology 2

Astronomy 1

Astrophysics 1

Biological Science 2

Chemistry 4

Cognitive Psychology 1

Communication 1

Communication/Media Studies 1

Drama/Creative Writing 1

Economics 2

Engineering 1

English 7

History 3

Humanities 1

International Relations 1

Laws 1

Mathematics 1

Math/Economics/Stats 1

Molecular Biology 1

Philosophy 1

Psychology 5

Physics 1

Sociology 4

Zoology 1
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School of Arts and Sciences (continued)

Credential Discipline Number

Two Master’s Degrees Arts and Social Work 1

Master’s Degrees Applied Mathematics 1

Biology 1

Biological Science 1

Cell and Molecular Biology 1

Chemistry 1

Communication 1

Criminology 1

English 2

Environmental Design 1

French/Spanish 1

Math and Stats 1

Pathology 1

Political Science 1

Psychology 1

Rural Sociology 1

Social Work 7

Sociology 1

Teaching 1

Bachelor Degree Chemistry 1

Education 1

Social Work 1

Total 75

Figure 5.2 (cont.)
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School of Education

Credential Discipline Number

Doctoral Degree Chemistry 1

Education 2

English 1

Master’s Degrees Administration and Supervision 1

Chemistry 1

Counselling 2

Education 9

Education - Mathematics 1

Education - Science 1

Educational Psychology 1

Inclusive Education 1

Marital and Family Therapy 1

Psychology 1

Bachelor Degree Applied Child Studies 1

Arts - Western Lit and Civilization 1

Arts - Music 1

Education 3

Education - Biological Sciences 1

Education - Elementary 1

Education - Secondary 2

Mathematics 1

Rehabilitation Services 2

Total 37

Figure 5.2 (cont.)
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Number of Years in a Faculty Position at RDC

Years
School of 
Arts and 
Sciences

School of 
Education

Red Deer 
College

< 1 12 4 39

1-4 23 16 98

5-9 13 5 51

10-14 16 3 43

15-19 2 5 24

20-24 1 1 4

25-29 4 0 9

30-34 2 2 6

35-39 2 1 3

40+ 0 0 1

75 37 278

Figure 5.3 Academic Staff Profile by Number of Years in 
a Faculty Position at RDC 

School of Arts and Sciences

Age Male Female Total

20-24 0 0 0

25-29 3 0 3

30-34 7 3 10

35-39 3 9 12

40-44 4 5 9

45-49 7 9 16

50-54 7 3 10

55-59 4 6 10

60-64 0 3 3

65-69 2 0 2

70-74 0 0 0

75 -79 0 0 0

37 38 75

School of Education

Age Male Female Total

20-24 0 0 0

25-29 0 1 1

30-34 0 2 2

35-39 0 6 6

40-44 0 5 5

45-49 0 6 6

50-54 1 3 4

55-59 2 5 7

60-64 1 4 5

65-69 0 0 0

70-74 0 0 0

75 -79 0 0 0

4 32 36

Red Deer College

Age Male Female Total

20-24 0 2 2

25-29 4 7 11

30-34 13 19 32

35-39 8 35 43

40-44 10 34 44

45-49 16 28 44

50-54 17 18 35

55-59 15 25 40

60-64 4 12 16

65-69 5 1 6

70-74 0 3 3

75 -79 1 1 2

93 185 278

Figure 5.4 (cont.) Figure 5.4 (cont.)

Figure 5.4 Academic Staff Profile by Age and Gender 
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Red Deer College
Full-Time Faculty Grid

July 1, 2019 – June 30, 2020

Grade Number Annual Salary Range

A 53 76,117 110,138

B 11 72,067 105,394

C 97 68,297 101,157

D 20 60,706 92,841

E 11 52,258 82,859

F 1 60,566 92,236

Total 193

School of Arts and Sciences
Full-Time Faculty Grid

July 1, 2019 – June 30, 2020

Grade Number Annual Salary Range

A 40 76,117 110,138

B 2 72, 067 105,394

C 17 68,297 101,157

D 2 60,706 92,841

E 0 52,258 82,859

F 0 60,566 92,236

Total 61

School of Education
Full-Time Faculty Grid

July 1, 2019 – June 30, 2020

Grade Number Annual Salary Range

A 3 76,117 110,138

B 2 72, 067 105,394

C 9 68,297 101,157

D 5 60,706 92,841

E 1 52,258 82,859

F 0 60,566 92,236

Total 20

Red Deer College
Part-Time Faculty Grid

July 1, 2019 – June 30, 2020

Grade Number

A 10

B 1

C 34

D 33

E 7

F 0

Total 85

School of Arts and Sciences
Part-Time Faculty Grid

July 1, 2019 – June 30, 2020

Grade Number

A 6

B 1

C 6

D 1

E 0

F 0

Total 14

School of Education
Part-Time Faculty Grid

July 1, 2019 – June 30, 2020

Grade Number

A 1

B 0

C 8

D 8

E 0

F 0

Total 17

Figure 5.5 Academic Staff Profile by Salary (Based on FARDC Salary Grid) 

Annual salaries for Continuous and Probationary faculty members follow the grids below drawn from Article 10.1. 
Salaries for Sessional faculty members follow the same grid but are pro-rated to the length of their appointments. 
Salaries for Part-Time members are based on the Part-Time salary grid and pro-rated according to hours of instructional 
workload as per Article 10.2 of the Agreement.
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5.2  Policies and Procedures on 
Employment of Academic Staff 

5.2.1 Selection and Appointment

Faculty recruitment planning occurs at the level of 
individual Schools, in collaboration with Human 
Resources as required. Human Resources is developing 
strategies to ensure that RDC attracts qualified faculty 
who can thrive in a teaching-focused undergraduate 
university. This will be particularly critical in program 
areas with insufficient numbers of faculty with doctoral 
degrees. Such strategies will complement RDC’s current 
supports, primarily through the Faculty Professional 
Development program, for current faculty to complete 
PhDs and other advanced degrees. 

Few of RDC’s processes for recruitment, selection, 
and hiring of faculty are embedded in either policy or 
the Agreement. However, well-established standard 
practices are followed, with some variation between 
Schools, and depending on the category of appointment 
(Probationary, Sessional, or Part-Time).

Open faculty positions are posted on the RDC 
Employment Opportunities website, and in selected 
external websites, publications, and other sources, at the 
discretion of the Dean and Associate Dean. Candidates 
upload their applications and supporting materials 
through this website (which is powered by PeopleAdmin 
software). 

In general, hiring decisions are made by the Associate 
Dean or Dean, taking into account the recommendation 
of a selection committee that is chaired by the Associate 
Dean or Dean, and includes faculty members, and often 
a student.

For Probationary positions, the selection process 
normally includes review of application letters and CVs to 
generate a short list of candidates to invite to campus for 
an interview, sample teaching presentation, and campus 
tour. Other components may include pre-screening 
interview, research presentation to department faculty, 

and individual meetings with the Dean and Associate 
Dean. In some cases, interviews are conducted by video 
or teleconference. Reference checks are completed on a 
preferred candidate prior to job offer.

The Agreement takes effect once a faculty member is 
hired. Article 6.1 specifies terms that must be included 
in the employment contract letter, and the requirement 
for the faculty member to supply an official transcript. 
Articles 10.3 and 10.4 govern the initial salary grid 
placement. 

There are two policies and a standard practice related to 
hiring:    

• Interview and Relocation Expense policy 

•  Grid Placement for Part-time Faculty Standard 
Practice provides guidelines for the step 
placement of Part-Time faculty members  
on the grid

•  The Hiring of Foreign Workers policy provides 
direction on the recruitment process of foreign 
workers within federal government regulations. 
However, this policy is out-of-date as it no longer 
aligns with Employment and Social Development 
Canada protocols for hiring foreign academics 

5.2.2  Evaluation and Continuous 
Appointment

The Faculty Performance policy, which applies to all 
faculty members, outlines Professional Responsibilities 
of Faculty at Red Deer College and procedures associated 
with the assessment of faculty performance. The Vice 
President Academic and Research has administrative 
responsibility for the policy. The Faculty Performance 
Committee conducts consultations and periodic review 
and revisions to the policy, with the Vice President 
Academic and Research overseeing this process and 
carrying the policy forward through the recommending 
and approval process. Article 10.6 of the Agreement 
enshrines requirements for notice and consultation with 
FARDC when the policy is revised, and for fairness and 
responsibility in the application of the policy.

https://employment.rdc.ab.ca/
https://employment.rdc.ab.ca/
https://www.peopleadmin.com/hire/
https://rdc.ab.ca/sites/default/files/uploads/documents/2074/interview-and-relocation-expenses.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2064/grid-placement-part-time-faculty.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2064/grid-placement-part-time-faculty.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2067/hiring-foreign-worker-policy_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2051/faculty-performance-policy-effective-july-1-2017.pdf
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A faculty member’s performance is evaluated relative 
to expectations regarding expertise in their discipline, 
their teaching and learning role, as a member of their 
department and the community of RDC, and as a 
member of the external community. These expectations 
vary with the faculty member’s specific role and category 
of appointment. The assessment is conducted by the 
faculty member’s Associate Dean in response to the 
annual Faculty Self-Reflective Report, which addresses 
data from various sources.

As discussed in Section 4.2.4, standardized student 
feedback surveys (SFI) are mandated for all faculty. 
Probationary faculty must also gather data from peer-
facilitated Small Group Instructional Feedback (SGIF) 
sessions, and feedback from peers who have done 
classroom observations. Similar expectations exist for 
Sessional faculty and, with some flexibility, for Part-Time 
faculty. Expectations and processes for non-instructional 
faculty are founded on the same principles, but use 
modified data sources and processes.

Near the end of the probationary period, which is 
usually three years, a Probationary faculty member’s 
performance is reviewed by a Continuous Appointment 
Committee. As described in detail in the Terms of 
Reference, the Committee decides whether the faculty 
member is meeting expectations under the Faculty 
Performance policy and recommends to the Vice 
President Academic and Research whether to grant 
Continuous Appointment. Additional details of the 
Continuous Appointment decision are articulated in 
Article 6 of the Agreement.

Continuous faculty continue to receive SFI feedback 
from at least 50 per cent of their classes each year, and 
submit annually a Faculty Self-Reflective Report, but are 
not required to gather SGIF or peer observation data.

RDC does not have a system of rank and tenure allowing 
for promotion following the achievement of Continuous 
Appointment. RDC has no plans to move in the direction 
of implementing rank or increasing the permanency of 
faculty appointments beyond the already substantial 
security entailed in Continuous Appointment. 

5.2.3  Benefits, Vacations, and 
Leaves

Benefits, vacations, and provisions for leaves from the 
College are detailed in the following articles of the 
Agreement:

• Article 11 – Benefits

• Article 12 – Vacations

• Article 13 – Leaves from College

• Article 15 – Tuition Free Classes

• Article 19 – Continuous Part-Time Members

5.2.4  Redundancy and 
Reassignment

Article 9 on Redundancy and Reassignment of 
Continuous Members defines the circumstances under 
which redundancy occurs, the processes for considering 
alternate workload or reassignment, and finally, the 
severance entitlement if employment is terminated 
through redundancy.

5.2.5  Dispute and Grievance 
Procedure

Article 18 articulates the resolution process for a dispute 
between the College and FARDC, or between the 
College and an individual faculty member. Grievances 
that cannot be settled internally are subject to third-
party binding arbitration. 

5.2.6 Discipline

Article 17 on Discipline (Reprimands, Suspensions, 
and Dismissals) frames the grounds for discipline, the 
principles for applying discipline, and the steps involved 
in the various levels of discipline. If that discipline 
culminates in dismissal with just cause of a Continuous 
faculty member, the faculty member has recourse to 
an appeal process with a Dismissal Hearing Committee. 
Appendix D of the Agreement lists the procedural 
principles for this committee.

https://rdc.ab.ca/sites/default/files/uploads/documents/1935/continuous-appointment-committee.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/1935/continuous-appointment-committee.pdf
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5.2.7  Communication of Academic Staff Responsibilities, Obligations, 
Employment Conditions, and Benefits

Communication to candidates for faculty positions begins with information included in the recruitment postings and 
the RDC website. 

Upon being hired, a faculty member receives a contract letter detailing the terms and conditions of their appointment. 
The letter also includes links to key documents including the FARDC Agreement and the Faculty Performance policy, 
and obligations such as the submission of official transcripts, and participation in the College’s Onboarding program 
and Introduction to Teaching and Learning program. 

Human Resources (HR) provides supervisors with a Faculty Orientation checklist to help them engage and orient 
faculty. A comprehensive on-boarding handbook provided by HR gives an overview of RDC. These resources are 
available on TheLoop, and are provided here Appendix 5.3 and Appendix 5.4 respectively.

HR conducts three new employee onboarding sessions throughout the year, to welcome new employees and introduce 
them to the College. Online components supplement these sessions.

5.3 Faculty Workloads 

5.3.1 Instructional Workloads

The Agreement contains specific information regarding teaching loads and responsibilities.

•  Article 8.2.1 –  Assigned Teaching Responsibilities for Full-time Instructors

•  Article 8.2.2 – Annual Instructional Hour Norms for Probationary/Continuous Instructors

•  Article 8.2.3 – Annual Instructional Hour Norms for Term Certain Instructors

•  Article 8.2.5 – Overload Pay for Full-time Instructors

• Article 8.4 – Recognition for Chairperson

• Article 8.5 – Faculty Workload Committee
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Annual Instructional Hour Norms for Probationary and Continuous Instructors 

Program Annual Average Instructional Hour Norm

Administrative Professional 450

Apprenticeship Training 720

Business Administration 382.5 per year averaged over 2 years

Career and Academic Preparation 480

Commerce 382.5 per year averaged over 2 years

Early Learning and Child Care 425

Educational Assistant 405

Electrical Engineering Technology 450

Humanities and Social Sciences 382.5 (averaged over 2 or 3 years)

Kinesiology 450

Legal Assistant 420

Medical Laboratory Assistant 450

Motion Picture Arts 450

Music 450

Nursing, BScN
500 - year 1 of the program 
600 – year 2 of the program

Occupational and Physical Therapy Assistant 450

Pharmacy Technician 450

Practical Nurse
500 - year 1 of the program
600 – year 2 of the program

Sciences 450

Social Work 425

Teacher Education 382.5 per year averaged over 2 years

Theatre and Entertainment Production 450

Theatre Performance and Creation 450

Transitional Vocational Program 710

Unit Clerk 600

Visual Art 450

Figure 5.6 Annual Instructional Hour Norms for Probationary and Continuous Instructors (Article 8)

Actual instructional hours may vary by plus or minus 15 hours, subject to the limitations in Article 8.2.1.

*Instructional workloads for programs in the School of Arts and Sciences and School of Education have been shaded.

** For example, teaching a three-hour per week, one-semester course would standardly be assigned 45 hours instructional 
workload.

Annual instructional hour norms for Term-Certain Instructors are the same as for Probationary and Continuous faculty 
except for some programs in the School of Health Sciences (see Article 8.2.3).
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5.3.2  Non-Instructional 
Responsibilities

Article 8.2.4 frames the types of activities that may fulfill 
a faculty member’s responsibilities for non-instructional 
time, and the process for determining and approving 
allocation of time to these activities. It is important to 
note that in RDC’s current academic organizational 
structure the role of School Leader where mentioned 
in the Agreement refers to the Dean, or the Dean’s 
delegate, the Associate Dean. The role of Chair is held 
by a faculty member, but is not currently used in all 
Schools.  

Article 8.2.4 states that: 

  Instructors are required and expected to engage 
in a variety of non-teaching activities that 
contribute towards their own ongoing professional 
development and towards the College community. 
These activities will occur over the academic year 
excluding approved vacation periods, and shall 
be determined in consultation with the member’s 
Chair and the School Leader.

  Members shall engage in relevant professional 
development activities (PD) that serve to 
strengthen pedagogic, academic, and professional 
currency and capability. Such activities shall be 
approved by their School Leader and may include 
discipline scholarship, scholarship of teaching, 
study, research, workshops, conferences, and other 
activities that may enhance professional or teaching 
capabilities.

  In order to facilitate ongoing professional 
development, Probationary and Continuous 
instructors will normally receive time approval 
for four weeks of PD within each year. The School 
Leader, in collaboration with the Chair and the 
Instructor, will ensure that teaching assignments 
allow time for at least two months of professional 
development activities over a two year period.

Other responsibilities include but are not limited to the 
following:

a. Program and curriculum development

b. Student academic advice and course assistance

c. Department and divisional duties

d. Community and industry liaison

e. Government and inter-institutional liaison

f. Budget planning and spending accountability

g. Internal relations and College committees

h. Assisting in the evaluation of staff and programs

i. Assisting in the hiring of staff

j.  Assisting in program and departmental workload 
scheduling

k. Peer mentoring activities

  In extraordinary situations, some of these duties 
may receive teaching workload recognition as 
approved by the School Leader.

  Sessional and Replacement Sessional Members 
will have reduced expectations to engage in non-
teaching responsibilities.

As per Article 8.1, total workload of Part-Time Instructors 
shall consist of assigned teaching responsibilities. 

A fuller discussion of scholarship and research activities 
and professional development is provided in Sections 
5.4 and 5.5 respectively.

5.3.3  Workloads for Non-Teaching 
Faculty

Faculty whose usual roles are not primarily instructional 
do not have assigned teaching loads. This group is 
currently comprised of Counsellors, Librarians, and 
Learning Designers. Article 8.3 states that the School 
Leader of these non-teaching faculty shall assign 
appropriate responsibilities, and weekly workload 
norms will be 37.5 hours, although Counsellors will not 
normally have more than 25 student contact hours.
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5.4 Scholarship and Research

As described in Section 5.3.2, research and scholarly 
activity are listed in Article 8.2.4 as examples of 
professional development activities that can strengthen 
pedagogic, academic, and professional currency and 
capability.  Professional development activities are 
subject to approval of the Associate Dean. Article 
8.2.4 also provides that Probationary and Continuous 
faculty will normally receive time approval for four 
weeks of professional development time annually. In 
extraordinary situations, some of these duties may be 
approved for teaching workload recognition.

This is a flexible framework that gives considerable 
scope for faculty members to have varying levels of 
engagement in research and scholarship depending 
on interests, opportunities, relevance, and needs of the 
program in which they are teaching. 

Though the Agreement provides minimal framing of 
research and scholarly activity, RDC has developed a set 
of policies and a multi-faceted system of supports to 
foster research and scholarly activity. Three key policies 
were discussed in Chapter 1: the Academic Freedom 
policy, the Intellectual Property policy, and the Integrity 
in Research and Scholarship policy. Other supports 
for research and scholarly activity are described in the 
sections that follow. 

The conflation of scholarly activity and professional 
development activity in Article 8.2.4 should also be 
mentioned with respect to internal funding of scholarly 
activity. Specifically, the Professional Development 
Fund established by Article 14 is accessed extensively 
in support of scholarly activity. The Professional 
Development Fund will be discussed in depth in Section 
5.5.1.

5.4.1  Scholarship and Research 
Policies and Framework

The Scholarly Activity at Red Deer College policy 
provides the overarching definition of scholarship at the 
College:

  Scholarship deals with the discovery, integration, 
application and transmission of knowledge, ideas, 
skills or artistic efforts. It is carried out in a manner 
that is organized, original, creative, and innovative. 
Scholars have a sense of purpose, engage in 
reflective critique and seek avenues to share their 
insights with others. Scholarship demonstrates 
both mastery of and excellence within a particular 
discipline and is recognized by one’s peers as 
contributing to the advancement of that discipline.

In this policy, RDC explicitly adopts the expanded model 
of scholarship advocated by Ernest Boyer in Scholarship 
Reconsidered (1990) as the RDC understanding and 
definition of scholarly activity. The Boyer Model divides 
research and scholarly activity into four distinct (but 
potentially overlapping) categories that align with the 
College’s provincial mandate and sector role, and with 
the primacy of teaching and learning at RDC:

•  Scholarship of Teaching refers not only to the 
transmission of knowledge but also to the study 
of pedagogy and learning outcomes

•  Scholarship of Integration refers to the myriad 
new ways a faculty member brings existing 
and/or interdisciplinary knowledge together 
to understand an issue and communicate that 
understanding to audiences outside one’s 
discipline

•  Scholarship of Application describes ways in 
which faculty use their professional expertise in 
partnership with communities to solve problems

•  Scholarship of Discovery includes creating new 
knowledge and working on the frontiers of a 
discipline to advance understanding of a subject

The Scholarly Activity policy is accompanied by a 
Guidebook that provides detailed guidelines and 
procedures.

https://rdc.ab.ca/sites/default/files/uploads/documents/2125/scholarly-activity-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/92805/scholarly-activity-guidebook.pdf
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The Research and the Promotion of Innovation policy 
frames the ways in which the College “supports its 
faculty, staff, and students in research and innovation 
through the provision of administrative infrastructure, 
physical facilities, and recognition of these activities 
through workload and appropriate inclusion in 
curricula. While financial support for such activities 
will be primarily from external sources, the College 
maintains a reasonable level of support without 
significantly impacting its ongoing and primary focus 
on teaching and learning.”

The Professional Responsibilities of Faculty found in 
the Faculty Performance policy include “engag[ing] in 
discipline scholarship and discovery” and “contribut[ing] 
to the advancement of [a faculty member’s] discipline.”

The Intellectual Property policy exists to create a 
framework supportive of intellectual property creation 
while being respectful of RDC’s culture in balancing the 
interests of the College and its creative community. This 
policy defines the ownership rights in any newly created 
or discovered intellectual property, the obligation for 
related costs, and division of related revenues. 

The policy also seeks to:

•  recognize and uphold the principles of academic 
integrity in the possible commercialization of 
intellectual property

•  provide exclusions for certain types of Intellectual 
Property

•  provide for the rights and obligations of the 
College and its members in protecting any newly 
created or discovered intellectual property

Policies associated with finance in relation to research 
include:

• Contracts for Research and Innovation

• Research Grant Management

5.4.2  Office of Research and 
Scholarship 

Most of RDC’s infrastructure and supports for research 
and scholarship are supported or guided by the Office 
of Research and Scholarship, led by the Dean for 
Teaching, Learning, and Research. These include the 
following functional areas and activities:

Research and Scholarship Committee
The Research and Scholarship Committee is a standing 
committee of Academic Council (Bylaw 6) and provides 
oversight on behalf of Council for research and 
scholarly activity at RDC. This committee is designed 
to promote a culture of scholarly activity, and acts as 
an advisory body to constituents and decision-makers 
at RDC regarding matters pertaining to research and 
scholarship, including recommending changes to the 
Scholarly Activity at Red Deer College policy.

Research Ethics Board and Tri-Council Compliance
The Research Involving Humans policy exists to ensure 
research involving human participants meets the 
highest ethical standards and protects the welfare, 
rights and dignity of participants. The policy endorses 
the current Tri-Council Policy Statement and sets the 
mandate for RDC’s Research Ethics Board (REB).

The REB is mandated to:

•  help protect participants and researchers 
involved in any type of research against any form 
of psychological or physical abuse

• educate researchers

•  review and monitor research proposals and 
projects

The REB assists individual researchers to identify and 
solve ethical problems, and does not censor or impose 
limits on academic freedom.

https://rdc.ab.ca/sites/default/files/uploads/documents/48540/research-promotion-innovation.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2051/faculty-performance-policy-effective-july-1-2017.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2073/intellectual-property-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/48703/contracts-research-and-innovation-policy_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/48546/research-grant-management-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/1925/academic-council-constitution.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2125/scholarly-activity-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/49306/research-involving-humans-policy.pdf
http://www.pre.ethics.gc.ca/eng/policy-politique_tcps2-eptc2_2018.html
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Additional College compliance with Tri-Council granting 
agencies and other funding bodies is articulated 
through these policies:

• Integrity in Research and Scholarship

• Research Involving Animals

In preparation for the addition of animal research 
projects by faculty and students in the Bachelor of 
Science in Biological Sciences program, RDC has begun 
work to develop an Animal Care protocol in collaboration 
with Olds College.

Centre for Teaching and Learning
The Centre for Teaching and Learning (CTL) collaborates 
on professional development activities, workshops, and 
research and scholarship events at RDC. For example, 
the CTL works with the Professional Development 
consultants to organize a showcase of faculty 
scholarship across the domains of Boyer once per 
semester.

Applied Research and Innovation
Applied Research and Innovation (ARI) focuses on 
innovation in manufacturing, environment and ecology, 
faculty and student research and innovation, and health 
research that involves external funding. This office 
provides research grant writing and grant management 
support for faculty. It also manages the applied research 
contracts (fee for service) with external stakeholders.

Centre for Innovation in Manufacturing and  
Alternative Energy Lab
Many applied research projects undertaken with 
external partners and clients are conducted in the 
Centre for Innovation in Manufacturing (CIM), or the 
Alternative Energy Lab (AEL). Both facilities are housed 
within the School of Trades and Technologies and offer 
support to local industries and organizations, as well as 
experiential learning opportunities for students.

Recognition of Scholarly Activity
In accordance with Article 10.5 (b), RDC provides $10,000 
per year for awards to faculty members in recognition 
of outstanding scholarly contributions in any of the 
four domains in the Boyer Model of Scholarship. 
Recipients are recognized in a public event, and on 
the RDC Scholarly Activity Award Recipients website. 
The program is administered by the Recognition of 

Scholarly Activity Committee, and is guided by the 
Scholarly Activity policy. Projects recognized have 
ranged from publication of monographs to community-
based research to professional contribution to 
national associations to development of public policy 
recommendations.  

Research Common
The Research Common gathers expertise from the 
Library Information Common, CTL, ARI, REB, Research 
and Scholarship Committee, Recognition of Scholarly 
Activity Committee, and Business Intelligence and 
Research to provide advice and direction to faculty 
and students on research and scholarship. Examples of 
guidance provided are:

• getting started on a research project

•  connecting with other research and/or the 
community for a project

• designing an ethical research project

• conducting literature searches

• writing a research grant or proposal

• understanding grant requirements

• presenting or publishing research

The Library has a long-standing practice of collecting 
materials written by RDC faculty, primarily in print, 
and has recently launched a digital repository of RDC 
scholarly, research, and creative works, enhancing and 
showcasing RDC’s academic reputation.

https://rdc.ab.ca/sites/default/files/uploads/documents/2072/integrity-research-scholarship-policy_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2114/research-involving-animals-policy.pdf
http://ctlrdc.ca/teaching-development/
https://rdc.ab.ca/about/research-innovation/applied-research-innovation/applied-research-innovation
https://rdc.ab.ca/about/research-innovation/applied-research-innovation/centre-innovation-manufacturing/centre-innovation-manufacturing
https://rdc.ab.ca/about/research-innovation/alternative-energy-initiative/alternative-energy-lab/alternative-energy-lab
https://rdc.ab.ca/about/research-innovation/scholarly-activity-award-recipients/scholarly-activity-award-recipients
https://rdc.ab.ca/sites/default/files/uploads/documents/1934/tor-recognition-scholarly-activity-committee-2018.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/1934/tor-recognition-scholarly-activity-committee-2018.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2125/scholarly-activity-policy.pdf
https://rdc.libguides.com/researchcommon
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5.5  Professional Development 

5.5.1  Professional Development 
Fund

As per Article 14 of the Agreement, RDC annually 
allocates an amount equal to 5 per cent of the 
total faculty salary budget to fund the Professional 
Development Fund. The fund is administered by 
the Faculty Professional Development Committee, a 
committee on which faculty comprise the majority 
of members. As stated in the Faculty Professional 
Development Committee Terms of Reference, the 
Committee has decision authority over professional 
development programs and the allocation of funds. 

Please refer to Appendix 5.5 for the most recent approved 
Annual Report of the Faculty Professional Development 
Committee. 

The Faculty Professional Development Guidebook
The Faculty Professional Development Guidebook, 
published by the Faculty Professional Development 
Committee, is a comprehensive resource explaining 
all of the programs, eligibility criteria, and application 
procedures. The Guidebook and the Committee Terms 
of Reference gather and thus define the structure of 
professional development at the College. Key features of 
these arrangements include:

•  Individual Allotments – available to all full-time 
faculty on a non-competitive basis for individual 
professional development and scholarship. The 
annual allocation is normally $3,000 (with the 
exception of apprenticeship faculty for whom the 
amount is $4,200). Part-Time faculty are eligible 
for a pro-rated amount, based on workload. 

•  Sabbaticals – Continuous faculty (with the 
exception of apprenticeship instructors, who 
instead have a larger individual allocation) 
are eligible to apply for sabbatical leaves. The 
Agreement specifies that sabbatical allocation 
cannot exceed 50 per cent of the overall PD 
allocation. The salary during a sabbatical leave 

is currently capped at 80 per cent of a faculty 
member’s usual salary (Article 14.3).

•  Extended Funding Grants – support for 
professional development expenses that go 
beyond the individual allotment allocation, and 
that benefit RDC as a whole. Research, scholarly 
activity, and pursuit of advanced degrees are 
frequently supported with these grants. Such 
grants average $4,000, but can be up to $8,000 
for exceptional activities. Part-Time faculty can 
access pro-rated amounts.

•  Travel Grants – support for faculty to present 
at conferences and professional association 
meetings available to a maximum of $1,500 per 
person per year, budget permitting. Part-Time 
faculty can access pro-rated amounts.

•  Professional Development Consultants – two 
faculty released half-time from their usual 
duties in order to serve as faculty professional 
development consultants. Consultants advise 
faculty regarding professional development 
opportunities, assist with development of 
funding applications and requests, and work with 
other groups to organize larger-scale professional 
development events at RDC.

5.5.2  Salary Recognition for 
Credential Advancement

Professional development resulting in the completion of 
new academic credentials can qualify faculty members 
for advancement on the salary grid under the provisions 
of Articles 10.3 and 10.8. 

https://rdc.ab.ca/sites/default/files/uploads/documents/1931/faculty-professional-development-committee-tor.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/1931/faculty-professional-development-committee-tor.pdf
https://docs.google.com/document/d/1PP5U7yJij3ToU2v2VTcwzJ6kep5RvSzqVB_nN_l7zjA/edit
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5.5.3 Opportunities and Support 
for Improvement of Instruction

The Centre for Teaching and Learning offers support 
available to all faculty in the area of teaching development. 
The Centre regularly hosts events and workshops 
designed to provide faculty with opportunities to learn 
from peers, faculty learning designers, and external 
experts from a variety of disciplines related to teaching 
practice. In addition, examples of key programs offered 
at the CTL are:

•  Introduction to Teaching and Learning (ITL) – a 
program for faculty new to RDC that provides an 
interdisciplinary and supportive environment for 
faculty to learn, discuss, practice, and reflect on 
teaching and learning. New full time faculty are 
required to complete ITL.

•  Introduction to Online Teaching and Learning 
(IOTL) – a fully online workshop series 
introducing pedagogical approaches to online 
course delivery and providing the skills and 
knowledge to engage learners in synchronous 
and asynchronous online learning environments.

•  Excellence in Teaching and Learning (ETaL) – an 
optional, three-year program in which faculty 
examine the concepts of learner-centred 
teaching, evidence-based practice, and self-
reflection and incorporate this learning into 
their teaching. Completers of ETaL earn a Career 
Development Certificate through the School of 
Continuing Education. Completers also receive 
credit for three courses in the Adult and Higher 
Education Instructor Post-Diploma Certificate and 
the eLearning Instructor Post-Diploma Certificate.

•  Excellence in Online Teaching and Learning 
(EOTL) – an optional, online program that 
provides faculty with skills and tools to create an 
engaging online environment for learners.

•  Small Group Instructional Feedback (SGIF) and 
Peer Observer Training – training for continuous 
faculty to become SGIF facilitators and peer 
observers, two roles which aim to support and 
improve teaching at the College (also discussed in 
Section 4.2.4). 

5.6  Gap Analysis

5.6.1  Hiring Foreign Academics 

RDC anticipates hiring more foreign academics within its 
overall faculty recruitment strategy. The Hiring Foreign 
Workers policy must be brought into alignment with 
Employment and Social Development Canada protocols 
to ensure that RDC can capitalize on the special hiring 
criteria designed to help degree-granting institutions 
attract foreign academics. While this is not anticipated 
to be a pressing problem for the Bachelor of Education 
or Bachelor of Science in Biological Sciences programs, it 
is becoming more important as RDC seeks strong faculty 
with more specialized expertise in areas of senior course 
offerings, and in areas where established universities 
are already experiencing recruitment and retention 
challenges. 

5.6.2 Faculty Hiring Procedures

Creation of standard procedures or a best practice 
guidebook is required to create greater consistency and 
clarity on matters such as responsibility for hiring, role and 
terms of reference for search committees, requirements for 
posting positions, and legal requirements related to hiring. 

5.6.3 Employment Equity Plan 

Though RDC’s hiring policies and practices are non-
discriminatory and do not judge applicants based on 
their gender, race, or sexuality, RDC does not have 
an employment equity plan. RDC does not collect 
information to assess whether any specific groups are 
underrepresented in RDC’s workforce. 

In signing the Colleges and Institutes Canada (CICan) 
Indigenous Education Protocol, on April 18, 2019, RDC 
agreed to seven principles including to “commit to 
increasing the number of Indigenous employees with 
ongoing appointments throughout the institution, 
including Indigenous senior administrators.” 

RDC will develop an employment equity plan including 
foundational principles, goals, strategies, and monitoring 
processes to track progress against the goals.

http://ctlrdc.ca/
http://ctlrdc.ca/teaching-development/
http://ctlrdc.ca/teaching-development/introduction-to-teaching-and-learning/
http://ctlrdc.ca/teaching-development/introduction-to-online-teaching-and-learning/
http://ctlrdc.ca/teaching-development/excellence-in-teaching-and-learning/
http://ctlrdc.ca/teaching-development/excellence-in-online-teaching-and-learning/
http://ctlrdc.ca/teaching-development/faculty-performance/
http://ctlrdc.ca/teaching-development/faculty-performance/
https://rdc.ab.ca/about/news-events/rdc-news/rdc-commits-indigenous-education-and-opportunities-signing-cican-indigenous-education-protocol
https://rdc.ab.ca/about/news-events/rdc-news/rdc-commits-indigenous-education-and-opportunities-signing-cican-indigenous-education-protocol
https://www.collegesinstitutes.ca/policyfocus/indigenous-learners/protocol/
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5.6.4 Ongoing Peer Review

RDC currently embraces peer review as an essential 
component of faculty development, largely with respect 
to instructional effectiveness. However, peer review 
is mandated only during the probationary phase of 
a faculty member’s career at RDC. Once continuous 
appointment is achieved, peer review becomes optional. 
This must be reconsidered, at least for continuous faculty 
instructing in degree programs. Additionally, the scope 
of peer review must be broadened to explicitly address 
disciplinary expertise and contributions, potentially 
including participation from external peers.

5.6.5  Research and Scholarly 
Activity Strategic Plan

RDC must sharpen its institutional understanding of 
the distinction between professional development and 
scholarly activity, and craft policies and procedures 
accordingly. Appropriate expectations of scholarly 
activity must be identified for faculty instructing in 
degree programs, and ensure that commensurate 
accountabilities and support resources exist. 
Dissemination and peer review must be at the center of 
the solutions. Connections to student learning should 
also be emphasized. Revisions to the Scholarly Activity 
Policy and Guidebook are being undertaken to help raise 
awareness on this issue.

A Research and Scholarly Strategic Plan is needed to 
frame and set priorities for research and scholarly activity 
at RDC to protect the integrity of RDC’s Mission, and the 
sustainability of its programs – not only degrees.

5.6.6  Integration of Scholarly 
Activity Expectations into 
Faculty Performance Policy

As discussed in Chapter 4.2, the Faculty Performance 
policy is the primary tool to guide assessment and 
improvement of teaching and learning at RDC and 
assess whether faculty meet the standards to be granted 
Continuous Appointment. Within this policy, there 
is currently a gap in identifying the expectations for 
scholarly activity necessary for faculty teaching at the 
baccalaureate degree level.  

5.6.7 Animal Care Policy

Research ethics protocols are required for faculty and 
student research involving animals. RDC is actively 
working with Olds College to establish a formal 
agreement under which RDC animal research proposals 
will be reviewed by, and require the approval of, the Olds 
College Animal Care Committee which will meet the 
standards of the Canadian Council of Animal Care.
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06
CAQC Organizational Assessment Standard 5: 
Organizational Policies, Strategic Planning and 
Periodic Review

The organization has appropriate policies and processes in place 
to assess the effectiveness, continuous growth and improvement 
of its educational programs and services, including a strategic 
planning process (both for short and long range plans) that 
enables the organization to respond in a focused, effective 
and innovative way to the challenges of its environment and 
constituents. Policies and procedures are in place which address 
internal curriculum development and periodic program review 
to ensure the ongoing quality of its programs and learning 
outcomes. Such assessments normally include the advice of 
external experts

CHAPTER 6 – STRATEGIC PLANNING
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6.1 Strategic Plan 

6.1.1  Strategic Plan in Relation to 
RDC Mission

The strategic plan is first informed by the desired 
outcomes or “ends statements” as developed by the 
Board of Governors (The Board) in consultation with 
the people of central Alberta, and reviewed annually. 
There are five Boards Ends:

• End 1 (E-1): Mission of RDC

•  End 2 (E-2): Learners Have a Foundation of 
Knowledge, Applied Skills and Attitudes

•  End 3 (E-3): Employers Have Access to a Prepared 
Workforce

•  End 4 (E-4): Creation of New Knowledge, New 
Enterprise and New Intellectual Property

•  End 5 (E-5): Opportunities for Life-Long Learning

The strategic planning process of the College is a robust, 
consultative approach intended to build upon Board 
E-1, the Mission, which states: “Because of Red Deer 
College, the intellectual, economic, cultural and social 
development of Central Alberta is strengthened and 
enriched while demonstrating good stewardship”. 

The College’s expressed values of exploration, 
inclusiveness, excellence, integrity, community, and 
accountability support the ways in which academic 
programming and the learning environment are shaped 
to meet the needs of the central Alberta region. The 
goals of the Strategic Plan serve RDC’s Mission, Mandate 
and Board Ends.

The Board’s official connection to the operation of the 
institution is through the President who establishes 
the strategic plan as a means to achieve the desired 
outcomes of the Board. The latest iteration of the 
strategic plan is entitled RDC 2020: A Learner-Centred 
Future (hereafter referred to as RDC 2020), and is a 
refresh of RDC’s 2012-2017 strategic plan. The strategic 
plan is the foundation and framework for the Academic, 
Service and Community and Enterprise Plan, providing 

the overarching goals of the College and rationale for 
Vice Presidents, Deans and Directors of program and 
service areas to each lead in a distinct, but unified, effort. 

Work on a new strategic plan began shortly after 
President Nunoda’s term began in September 2019.

6.1.2  Executive Summary of 
Strategic Plan

RDC 2020 was initiated upon expiration of the RDC 
2012-2017 strategic plan. All fourteen goals in the RDC 
2012-2017 plan remained in RDC 2020, with five specific 
goals given priority. Following the 2018 government 
announcement granting RDC approval to work towards 
becoming a university, and the 2019 announcement that 
the institution’s name will become Red Deer University, 
RDC realigned its strategic directions as presented in the 
2019/2020-2021/2022 Comprehensive Institutional Plan 
(CIP). These priorities were identified by senior leadership, 
with the endorsement of the Board of Governors, to 
facilitate the transition to university status. The directions 
encompass the intention, quality, and purpose of RDC 
2020, while allowing for agility to respond to the Ministry 
of Advanced Education’s principles and the new priority 
work of university transition.

The five strategic directions of RDC as it transitions to 
become Red Deer University are focused on:

•  Goal 1: RDC will continue to serve and attract 
learners through unique programming across the 
region and the province, encompassing a breadth 
of credentials supported by the services and 
opportunities to enhance student success

•  Goal 2: RDC will become a comprehensive 
regional teaching university, upholding its 
mandate to provide more learners with access to 
an increasing number of quality, affordable, post-
secondary programs in the Central Region

•  Goal 3: RDC will continue to value its greatest 
resource of people by providing a rewarding 
work environment and a culture of lifelong 
learning, all in the service of students

•  Goal 4: RDC will build the influence and impact 

https://rdc.ab.ca/about/board-governors/board-governors-policies
https://rdc.ab.ca/about/leadership/vision-mission-values
https://rdc.ab.ca/sites/default/files/uploads/documents/90748/strategicplan2020.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/90748/strategicplan2020.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/1953/rdc-strategic-plan-2012-2017.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/1936/academic-service-enterprise-plans.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/1936/academic-service-enterprise-plans.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/97760/cip-rdc-2019.pdf
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of the College community by cultivating 
partnerships and agreements with organizations 
that have shared values in order to foster an 
inclusive, innovative teaching, learning and 
research environment

•  Goal 5: RDC will commit to establishing a 
stable and predictive resource base grounded 
in operational excellence and demonstrated 
through non-grant revenue initiatives such as 
clean energy, ancillary services, corporate training 
and applied research

6.2 Supporting Strategic Plans

RDC 2020 is the high-level, overarching strategic plan. 
Strategic plans in individual areas of the College translate 
the RDC 2020 goals into actionable directions within 
the portfolios of the Vice Presidents, and in the format 
required for the annual Comprehensive Institutional Plan 
(CIP) required by the Ministry.   

6.2.1  Comprehensive Institutional 
Plan

Annual operational planning begins within each 
department, program, or service area, under the 
guidance of their Dean or Director, considering the 
ways in which their work supports RDC’s goals and the 
principles of Alberta’s Ministry of Advanced Education. 
The priority initiatives in each area’s operational plan 
form the content of the CIP, which is a rolling, three-year 
business plan. 

6.2.2 Academic Plan

Details of the Academic Plan can be found in Section 4.2.

6.2.3 Service Plan

The Service Plan sets directions for integrating, 
developing and enhancing services to continually meet 
or exceed the needs of students, faculty and staff. The 
plan has four priority goals: 

1.  Learner-Centred: services at RDC will demonstrate 
a commitment to a learner-centred culture 
through hiring, orientation, and continuous 
learning processes

2.  Engagement: service departments will facilitate 
opportunities for collaborative engagement 
with stakeholders that support a learner-centred 
College

3.  Flexibility and Innovation: service pathways will 
provide innovative and flexible delivery of services 
that supports the learner experience

4.  Sustainability: RDC will maximize value in all the 
service we provide in response to learner needs 
and financial realities

6.2.4  Enterprise and Community 
Plan

The Enterprise and Community Plan gives focus 
to activities that build community relationships, 
partnerships, ancillary business growth and additional 
revenue streams. The objective of each activity will help 
to ensure RDC is both learner-centred and sustainable. 
The plan builds on current donor and client engagement 
activities, to develop a College-wide strategy for 
involvement by community stakeholders, and outlines 
ways to maximize existing revenue opportunities and 
find new revenue sources.

https://www.alberta.ca/adult-learning-system-principles.aspx
https://rdc.ab.ca/sites/default/files/uploads/documents/1936/academic-service-enterprise-plans.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/1936/academic-service-enterprise-plans.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/1936/academic-service-enterprise-plans.pdf
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This plan shares the same four priority goals as the 
Service Plan, however, the ways in which the goals are 
achieved differ. They are: 

1.  Learner-Centred: community and enterprise 
activities will demonstrate a commitment to a 
learner-centred culture through an emphasis 
on relationship development, stakeholder 
engagement, and excellence in program and 
service delivery

2.  Engagement: The Community Relations Division 
will lead in the development and implementation 
of a systematic College-wide strategy to establish 
and maintain strong connections with its 
communities

3.  Flexibility and Innovation: program and service 
pathways will provide innovative and flexible 
delivery that supports the learner experience

4.  Sustainability: The Community Relations Division 
will lead in the development of innovative and 
creative strategies that decrease reliance on 
government and increase financial sustainability

6.2.5  Indigenous Education 
Strategic Plan

In 2018, RDC introduced Building Bridges: An Indigenous 
Education Strategic Plan for Red Deer College after 
consultation through 16 dialogue sessions with over 110 
individuals.  

Five key themes were identified from these sessions and 
form the plan’s strategic priorities: 

•  Building and Maintaining Positive, Reciprocal 
Relationships

•  Indigenous Students’ Experience at Red Deer 
College

• Faculty and Staff as Learners

• Indigenous Voice in College Governance

• Programs, Schools, and Departments Respond 

RDC’s Indigenous Education Strategic Plan favours 
authentic and sustained dialogue and collaboration rather 
than a set of unidirectional College recommendations. 
To this end, the 29 goals associated with the strategic 
priorities will be prioritized for the immediate future with 
the guidance of an advisory committee.

6.3 Process and Communication 

6.3.1  Strategic Planning Guiding 
Decision-Making

Tasked with operating the institution, and guided by the 
Board Ends, the President, with advice from President’s 
Executive Committee (PEC), identifies priority directions 
for meeting central Alberta needs (such as new programs, 
services, student supports, or community partnerships) 
that are within RDC’s resources and capacity. The goals 
and high-level strategies are communicated to Deans 
and Directors, who then determine how best to respond 
to this direction within their area. This process meshes 
with the financial planning process outlined above in 
Section 3.1.2.

Program and service areas then prepare annual 
operational plans that propose initiatives in support of 
the strategic directions. Those initiatives that ultimately 
gain approval are put into effect with a designated 
timeframe for progress checks and key performance 
indicators. 

At year-end, Deans and Directors report to their 
respective Vice Presidents on progress achieved. Vice 
Presidents provide annual reports to the President and 
to the Planning and Reporting Specialist for preparation 
of the College’s Annual Report to be submitted to the 
Ministry of Advanced Education upon Board approval.

6.3.2  Co-ordination and Timeframe 
of Planning

Senior leaders (Deans, Directors, and Managers) 
coordinate consultation and planning within their 
individual portfolios and prepare annual operating 
plans, normally beginning in November. Operational 
plans are submitted to the respective Vice Presidents in 
January. These plans guide the financial plan initiatives 
that are submitted shortly afterwards. 

https://rdc.ab.ca/sites/default/files/uploads/documents/96150/indigenous-education-strategic-plan.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/96150/indigenous-education-strategic-plan.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/1932/tor-pec.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/1932/tor-pec.pdf
https://rdc.ab.ca/about/leadership/rdc-strategic-planning/publications-and-reports


79Chapter 6
Strategic Planning

The Planning and Reporting Specialist, reporting to 
the Executive Director, Board and Executive Relations, 
in the President’s Office, supports the coordination 
of institution-wide planning by providing planning 
guidelines, timelines, and templates, hosting goal-
writing workshops, and offering consultation for senior 
leaders and delegates of their functional areas.

As plans are developed for new or expanded academic 
programs or student services, the implications 
for enrolment, revenues, space and technology 
requirements, and other items, are communicated to 
other departments, to ensure integrated planning and 
priority-setting, both for the annual cycle and longer 
timeframes (such as for prioritizing capital projects and 
their funding requirements). 

Throughout the process, the Planning and Reporting 
Specialist works with internal stakeholders to develop 
the CIP in terms of goal-setting, measures of success, and 
reporting on additional priority projects. Where long-
term initiatives run beyond the three-year horizon of the 
CIP, these are broken down into milestones for the three-
year reporting framework. 

Working up to April, Deans’ Council, Service Council, 
and PEC provide feedback to assess priorities, align, and 
coordinate the operational plans of each functional area 
to the strategic plan. The Board reviews and provides 
input on the draft CIP in May, and in June approves the 
final document for submission to Advanced Education

6.3.3  Communication of Strategic 
Planning

Once approved, the Strategic Plan goals are disseminated 
in town hall meetings, presentations by Deans and 
Directors to their applicable Schools/Divisions, new 
employee orientations, e-connected (employee 
newsletter), the RDC public website, and internal portal 
(TheLoop). 

Regular reporting on progress takes place in the Annual 
Report, submitted to Advanced Education and also 
posted online, as well as the institution’s Progress 
Report, published and circulated to Board members and 
key stakeholders, and posted on the RDC website.

https://rdc.ab.ca/about/leadership/rdc-strategic-planning/publications-and-reports
https://rdc.ab.ca/about/leadership/rdc-strategic-planning/publications-and-reports
https://rdc.ab.ca/about/leadership/rdc-strategic-planning/business-strategic-plans
https://rdc.ab.ca/about/leadership/rdc-strategic-planning/business-strategic-plans
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6.4 Stakeholder Contribution

6.4.1  Environmental Scanning

Environmental scanning at RDC is an ongoing process 
that encompasses various methodologies, levels of 
engagement with stakeholders, and data collection 
priorities, depending on the nature of the planning 
process. 

Schools and departments engage with stakeholders 
and participate in targeted environmental scanning as 
needed to support operational plans and initiatives. This 
may be accomplished by consulting with established 
contacts, making new contacts, gathering public 
data, conducting surveys, or holding focus groups. 
For example, some RDC programs include a Program 
Advisory Committee as a forum for external stakeholders 
to advise on such things as curriculum, employment 
and experiential learning opportunities. Schools with 
university transfer programs regularly liaise with post-
secondary partners on transfer agreements. 

Key examples of information yielded by environmental 
scanning include: 

•  demographic trends and projections of regional 
population, labour force, and post-secondary 
participation

• employment trends

•  regional needs and aspirations for programming 
in credit, apprenticeship, and non-credit

• perception and reputation of the institution 

•  opportunities for experiential and applied 
learning partnerships

•  RDC’s application trends as compared with other 
post-secondary institutions 

•  RDC’s market position compared to competitor 
institutions 

• new program offerings at competitor institutions

•  RDC’s program acceptance rate and conversion 
rate 

•  enrolment trends by program bands, age group, 
institutional sector

•  information on various learner groups such as 
Indigenous students, international students,  
and learners with disabilities

•  information on learner pathways from high 
school to college and from college to university

•  policy directions in Advanced Education, 
Apprenticeship and Industry Training, and other 
ministries related to RDC’s programs

The case for RDC to grant its own degrees and become 

a university was based on community need, proven by 
active stakeholder support and extensive environmental 
scanning. A broad-based stakeholder engagement 
process was undertaken to determine the name for the 
new university.   

6.4.2 Stakeholder Groups

Various stakeholder groups are routinely consulted 
for feedback on current operations, and for proactive 
planning through theme and trend identification to 
guide strategic planning. 

Following are major groups that are frequently consulted:

• central Alberta schools

•  employers: private sector, public sector, and  
non-profit sector

• Indigenous communities

• Alberta post-secondary institutions

• Government: local, provincial, federal

• RDC alumni

• RDC internal stakeholders
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07
CAQC Organizational Assessment Standard 9: 
Information Services and Systems

The organization has the information services and learning 
resources to support the academic programs for students and 
faculty, as well as an established method of setting priorities 
with respect to their acquisition. The institution is committed to 
maintaining and supplementing them as needed. As well, the 
organization has the systems in place to gather and analyze data, 
which are used for planning and decision-making purposes. It 
establishes specific performance indicators and benchmarks by 
which programs and academic units are assessed.

CHAPTER 7 – LIBRARY INFORMATION 
COMMON
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The Mission of the Library Information Common 
(hereafter, the Library) is to provide resources, 
technology, and support for creation, collaboration, and 
lifelong learning. Librarians and staff are actively involved 
in the College, and in the local, regional, and provincial 
library communities. The Library participates in strong 
partnerships with the NEOS library consortium, the Red 
Deer Public Library, and The Alberta Library (see below) 
that afford library users access to a wealth of information 
and services.  

Actions, initiatives, and goals are developed with the 
intention of providing exceptional services to students. 
Examples include redesigning and amalgamating all 
Library service desks to support all students’ research 
and resource needs, or running events like the Long 
Night Against Procrastination, which is a “study blitz” 
event offered once a term that provides after-hours 
study space, services, and stress relief activities. 

Supporting this learner-centred service philosophy is 
a commitment to evidence-based decision-making 
and ongoing assessment of the impact and success of 
initiatives and actions.

7.1 The Collection

7.1.1 Library Collection

The Library collection supports teaching and learning 
activities of all RDC Schools and departments. Given 
that the first proposed degrees will build upon 
programs currently taught at RDC, the Library already 
has a selection of resources in these areas that can be 
expanded. 

The collection is comprised of a variety of resource types 
and formats in order to best meet learner needs. Over 
the years, as the use and need for online subscriptions 
has grown, a higher percentage of the collection budget 
has been allocated to these resources. However, the 
Library still maintains a core collection of physical items. 

Online resources are accessible 24 hours a day, 7 days a 
week, on- and off- campus.

The Library houses a sizeable curriculum collection that 
primarily supports programs in the School of Education. 
It contains provincially authorized resources, supporting 
materials, children’s and young adult literature, as well as 
other materials as selected by the School of Education 
Librarian or recommended by faculty in the School of 
Education. These include sound and video recordings, 
games, manipulatives, models, and kits. This collection 
provides future teachers access to instructional materials 
that enhance lesson preparation and classroom teaching 
experiences, and provides exposure to educational 
materials they may encounter as professional educators.

Figure 7.1 A Number of Items by Collection Type  
(as of 2017/2018) 

Number of Items by Collection Type (as of 2017/2018)

Collection type Number of items

eBooks 248,700

Print books 76,700

Databases 109

E-journals 723

Print journals 72

Physical media items 4,920

Streaming video titles 30,400

Consortia memberships allow the Library to participate 
in database licensing opportunities, reducing costs 
and increasing access to a greater number of electronic 
resources. Four consortia that the Library works closely 
with in this capacity are:

• NEOS

• The Alberta Library (TAL) 

• The Health Knowledge Network (HKN)

•  Council of Prairie and Pacific University Libraries 
(COPPUL)

More detail on these consortia can be found in  
Section 7.7.



84 Chapter 7
Library Information Common

Percent of Program Completers Expressing  
Satisfaction with the RDC Library Collection   

(from 2015/2016 – 2017/2018)

2017/2018 96.0%

2016/2017 98.7%

2015/2016 98.0%

As shown in Figure 7.2, annual surveys of program 
completers indicate a high level of satisfaction with the 
collection.

Figure 7.2 
Percent of Program Completers Expressing Satisfaction 
with the RDC Library Collection from 2015/16 – 2017/18  
(excluding apprenticeship, collaborative, and  
continuing education students)

In Figure 7.2, the satisfaction rates are found by 
combining the scores of 3 and 4 from this 4-point scale:

• 4 = Very Satisfied

• 3 = Satisfied

• 2 = Dissatisfied

• 1 = Very Dissatisfied 

7.1.2 Age of the Collection

Figure 7.3 Age of the Physical Collection by Publication 
Date

Approximately 37 per cent of the titles in the Library’s 
physical collection were published after 2000. While 
the physical collection is aging, the e-collections are, on 
average, more current.  

As RDC continues to grow and new programs are offered, 
especially at the degree level, funds will need to be 
allocated to purchase additional subject-specific online 
subscription resources. Demand for different software 
and media items is also expected to increase with the 
development of future degrees.
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7.1.3 Summary of Holdings

The distribution of the physical collection across subject areas, according to the Library of Congress classification 
system, is shown in Figure 7.4.  

Figure 7.4 Summary of Physical Collection by Library of Congress Subject Area
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The Library’s eBook holdings cover a range of subject 
areas, as do its other online subscription resources. 
Programs that make heavy use of articles for 
assignments and research are supported by relevant 
online databases. A full listing of the Library’s databases, 
streaming video services, and eBook collections can be 
found on the A-Z list. The listing of online resources can 
also be viewed by subject, providing a convenient way 
for students, staff and faculty to see what databases 
may be relevant to specific programs/areas of study.

7.1.4  Collection Policies and 
Practices

The Collection Development Guiding Document helps 
ensure that the Library’s collection remains relevant 
to the changing needs of students and faculty, in 
accordance with the Library and College’s Missions. 
The Library also closely follows the Collection standard 
in the Association of College and Research Libraries 
Standards for Libraries in Higher Education which states 
that “libraries provide access to collections sufficient in 
quality, depth diversity, format and currency to support 
the research and teaching mission of the institution” 
(page 12).

As part of ongoing collection development practices, 
the Library systematically evaluates its collection to 
ensure that the collection is current and useful, and that 
obvious gaps are being filled. Collection maintenance 
entails both deselecting materials and adding new 
materials. The typical process is to review certain Library 
of Congress Classification areas of the collection at 
the same time. This ensures that titles are reviewed in 
context and coverage of certain subject areas can be 
assessed more accurately.

The collection is developed according to the following 
guiding principles:

•  Institutional alignment: the Library supports the 
direction and priorities of RDC as expressed in 
the institution’s Business and Strategic Plans and 
other relevant documents 

•  Learner-centredness: materials are acquired and 
retained if they are in regular use or likely to be so 
for teaching, learning, and research

•  Intellectual freedom: in accordance with the 
Statement on Intellectual Freedom and Libraries 
developed by the Canadian Federation of Library 
Associations (CFLA), the Library recognizes an 
obligation to present a balance of viewpoints on 
various subjects or beliefs in order to support 
academic inquiry and public awareness

•  Accessibility of resources: materials will be acquired 
in formats that meet the needs of different users. 
When possible, resources will be purchased in 
formats that support the principles of universal 
design and unmediated access. Efficient 
document delivery systems complement the 
Library’s own resources

•  Collaboration: partnerships with local and 
provincial organizations are encouraged and 
supported in order to enhance the collection

•  Community engagement: suggestions, 
recommendations, and feedback from users are 
encouraged and considered

•  Support for RDC scholarship: the Library actively 
acquires materials written or produced by the 
faculty, staff, and students of RDC. 

•  Open Access: the Library supports access to high-
quality free information

7.1.5 NEOS Library Consortium

NEOS consists of 17 government, health, college, and 
university libraries in northern and central Alberta. 
Members share library resources, technology, 
collections, and people. RDC students, staff, and faculty 
can borrow materials from other NEOS libraries.

The benefits of NEOS membership are the support 
and maintenance of the integrated library system – 
the NEOS Library Consortium Catalogue – with access 
to more than 5 million items, making it the second 
largest academic resource in Canada. These resources 
supplement the Library’s on-site resources. Materials 
borrowed from other NEOS libraries usually arrive at 
RDC within two to three business days. During the last 
two academic years, RDC faculty, students, and staff 
have borrowed on average 1,200 items per year. Faculty, 
staff, and students may also visit other NEOS libraries in 
person and use their RDC ID card to borrow materials.

https://rdc.libguides.com/az.php
https://rdc.libguides.com/lic
https://rdc.libguides.com/ld.php?content_id=34033239
http://www.ala.org/acrl/sites/ala.org.acrl/files/content/standards/slhe.pdf
http://www.ala.org/acrl/sites/ala.org.acrl/files/content/standards/slhe.pdf
https://www.neoslibraries.ca/member-libraries/
https://catalogue.library.ualberta.ca/
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Despite these advantages, there are limitations to the 
shared NEOS catalogue related to access to electronic 
resources (eBooks and articles). Full-text articles and 
eBooks can be accessed only by clients of the home 
(owning) library. In these cases, a chapter of an eBook 
or a table of contents might be provided, but the full 
eBook is not accessible outside that owning library. With 
more and more academic libraries moving away from 
print holdings to e-resources, this presents challenges 
to the consortium in terms of sharing collection 
resources. 

7.1.6 Red Deer Public Library

Students, staff, and faculty of RDC can use their RDC ID 
card at the Red Deer Public Library (RDPL) to borrow up 
to 10 items and access internet stations for two hours 
per day. The ID card can also be used to access some 
online resources remotely; all other RDPL databases 
can be accessed within their branch locations. This 
relationship with RDPL is particularly beneficial for 
students, staff, and faculty based at RDC’s downtown 
campus, home of the Donald School of Business, which 
is directly adjacent to the main branch of RDPL.  

RDC students, staff, and faculty who reside in Red Deer 
are eligible for a free RDPL card which provides access 
to RDPL collections and electronic resources beyond the 
10 item limit noted above.

7.1.7 The Alberta Library

The Alberta Library (TAL) is a province-wide consortium 
that serves 48 member libraries (public libraries, 
regional library systems, university libraries, college and 
technical institute libraries, and special libraries) in more 
than 300 locations.

Through TAL, the Library is able to take advantage 
of consortial pricing for many of its online resources 
through their licensing services program. 

TAL also provides RDC with access to more than 30 
million resources including TAL Online and the Lois Hole 
Campus Alberta Digital Library (LHCADL). TAL Online 

allows Albertans to discover and request library items 
held across Alberta. The LHCADL initiative provides 
RDC and other post-secondary institutions in Alberta 
access to commercially licensed digital resources and 
collections of unique digitized content. 

7.1.8 Other Consortia

The Library is an affiliate member of the Council of 
Prairie and Pacific University Libraries (COPPUL), a 
consortium of university libraries in western Canada. 
As RDC is not yet a recognized university, the Library 
is only eligible to be an affiliate member, which allows 
participation in e-resource licensing only. 

The Library licenses health databases and e-resources 
via the Health Knowledge Network (HKN), a cost-
recovery health information consortium operated by 
the University of Alberta and the University of Calgary. 

Accessing services from these consortia enables the 
Library to leverage the consortiums’ negotiating power 
to receive better pricing on subscriptions.

7.1.9  Growing the Collection 
to Support RDC Degree 
Programs

Students in years three and/or four of current RDC 
collaborative degree programs currently access 
resources from the collaborating universities. For 
example, students in the Bachelor of Education – Middle 
Years program can access the University of Alberta 
collection, including online databases. These resources 
will no longer be available once RDC begins to offer a 
degree in the same discipline and ceases collaborative 
arrangements. 

To ensure adequate collection resources will be 
available for students in future RDC degree programs, 
the process for determining the needs for additional 
resources starts with a collection assessment of the 
current Library collection, physical and online. Gaps in 
subject areas as compared to new course descriptions 
are identified and lists of new resources needed are 

https://www.rdpl.org/
https://thealbertalibrary.ca/
http://www.lhcadl.ca/
http://www.lhcadl.ca/
https://coppul.ca/
https://coppul.ca/
https://hkn.ca/
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developed in conjunction with the faculty in the program area. A phased approach may be recommended, based on 
ensuring required resources are made available as new courses and new levels of the program are offered for the  
first time. 

If RDC becomes a member of Universities Canada at a future time, RDC would be eligible to join other Consortia, 
including the Canadian Research Knowledge Network.

7.2 Budget

The Library is responsible for the internal allocation and control of the collections budget in consultation with 
academic departments as appropriate. Transactions are carried out in accordance with RDC financial policies and 
procedures, including the RDC Purchasing policy. 

The Library receives funds annually to support collection development. These funds are divided into three 
categories: 

• journals 

• e-resources (including databases and e-books)

• physical books and media. 

The physical book and media budget is allocated by the librarians, with input from the academic departments. 
Journal and e-resource purchases are monitored by the librarians, and adjustments are made based on discipline 
need and usage. Criteria for those decisions include usage statistics, size of program, and cost per download.

Figure 7.5 2018/2019 Library Budget – Actual Expenditures 

2018/2019 Library Budget – Actual Expenditures

Budget Item Amount Percentage of Total

Personnel $1,613,861 80%

Library Collections Budget

 Databases $297.331 15%

 Journals $66,992 3%

 Books and Media $61,100 3%

Other Expenses $76,632 4%

Total $2,115,916 100%

The Library’s budget has been under increasing pressure in recent years due to funding reductions, increasing costs 
of materials, and the low Canadian dollar. 

The change from college to university status will lead to increases in some of the licensing fees the Library is 
currently assessed by vendors. 

https://www.crkn-rcdr.ca/en/home
https://rdc.ab.ca/sites/default/files/uploads/documents/2102/purchasing-policy_0.pdf
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In light of RDC’s current mandate and program mix with strong components of collaborative degrees and university 
transfer studies, apprenticeship training, and creative arts programs, RDC’s 2016 position relative to the sector averages 
does not seem unreasonable. With the addition of new baccalaureate degree programs, and eventual shift to the 
undergraduate university sector RDC should consider whether there is a need for library allocations to increase to a 
level closer to the MacEwan University or Mount Royal University percentages. 

More broadly, it would be beneficial for RDC to become more deliberate in identifying appropriate external comparators 
and setting evidence-based goals. This could apply to overall library budget allocations, but also various other metrics, 
including division of budget between staffing and resources.

2016 Library Expenditures as a Percentage of Institutional Expenditures

Percentage of Expenditures

Sector

Comprehensive Academic and Research (n=1) 2.74%

Bachelor and Applied Studies (n=2) 3.06%

Comprehensive Community (n=9) 1.03%

Polytechnic (n=2) 0.91%

Specialized Arts and Culture (n=1) 2.50%

Institution

Red Deer College 2.10%

MacEwan University 3.38%

Mount Royal University 2.82%

Although the Library has a strong base collection to support learners in the School of Arts and Sciences and School 
of Education (including the curriculum collection), additional funds will be needed in the future to ensure that 
resources for students studying at the third- and fourth-year level are provided.

One metric to guide assessment of the appropriate resourcing of a library is the library budget as a percentage 
of the institution’s total budget. The Canadian Association of Research Libraries publishes such data, but only for 
the research-intensive universities who constitute its membership. More relevant for comparative purposes is the 
data from the Alberta Association of Academic Libraries. This organization publishes data from all reporting post-
secondary institutions in the province, including sector averages under the Campus Alberta six sector model. The 
most recent data, shown below, is for 2016 and uses the then current sector definitions. Noting the caveat that not all 
institutions are included, it is shown that RDC’s 2016 allocation was high relative to the Comprehensive Community 
Institution sector to which it is currently assigned, above the Polytechnics and Specialized Arts and Culture sectors, 
but below Bachelor and Applied Studies sector.

Figure 7.6 2016 Library Expenditures as a Percentage of Institutional Expenditures  

http://www.carl-abrc.ca/
https://aaal.ca/resources/statistics/


90 Chapter 7
Library Information Common

7.3 Library Access

7.3.1 Hours of Operation

Comments from students in the annual survey of program completers identify the Library’s hours of operation as a 
factor in their success. During the fall and winter terms, the Library is open for 79.25 hours per week. Hours are reduced 
during the spring and summer terms when fewer classes are offered. In 2017/2018, the Library was open 311 days or 
3,467 hours. All online resources are accessible 24 hours a day, 7 days per week.

One night each fall and winter, as final exams approach, the Library organizes the Long Night Against Procrastination. 
This is a special extended-hours event where the Library remains open until 2:00 a.m., allowing students to access 
after-hours study space, services, and support. The November 2018 event hosted 519 students, with 122 still in the 
Library at 2:00 a.m.

It is anticipated that as RDC moves towards university status, students will expect increased access to the Library. RDC 
recognizes that many university libraries offer 24 hour access during peak times (i.e. final exam periods). Accordingly, 
RDC will explore extending hours during peak times.

7.3.2  Troubleshooting and Reference Assistance

Information, technology troubleshooting, and reference assistance are provided at the Library’s service desk all the 
hours that the Library is open. Library staff follow a “teaching at the desk” philosophy when helping students: through 
collaboration and relationship-building, teaching at the desk empowers students to take control of their learning and 
successfully negotiate the iterative process of discovering and creating new knowledge. Students surveyed as part of 
the annual program completer survey indicate that the assistance they receive from Library staff is a factor contributing 
to their academic success. The main areas of assistance include:

•  technology troubleshooting and IT related questions (e.g. password reset) 

• instruction / teaching

• library access and interlibrary loan

• reference and citation assistance

In 2017/2018 Library staff handled approximately 9,000 questions in person and 852 questions via chat, text and email.
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Figure 7.7 Topics of Help Provided by Library Staff

Figure 7.7 Topics of Help Provided by Library Staff

2016 /2017 2017/2018

2016/2017 2017/2018

Such data aids in determining levels of staffing at the service desk, updating of job descriptions, and types of services provided. 
For example, technology support has increased as laptops and mobile devices have become more prevalent, resulting in an 
increased focus on teaching digital literacy skills versus teaching software specific skills.



92 Chapter 7
Library Information Common

7.3.3 Donald School of Business

The Service Desk at the Donald School of Business is 
staffed by a Library Information Common Assistant from 
8:30 a.m. to 4:30 p.m., Monday to Friday. Students can 
access the usual complement of services provided by the 
Library, such as research and citation help, technology 
help, and assistance with accessing other Library and 
Learning Support services. Help is also available via text, 
phone, and chat. On evenings and weekends, Donald 
School of Business students can get virtual help from 
staff at RDC Library’s Main Campus. The Library also 
manages bookings for two group study rooms and the 
loaning of technology available such as laptops, phone 
chargers, calculators, headphones, and voice recorders.

There is a small rotating collection of business-oriented 
books, a few leisure-reading items, and a small selection 
of business textbooks on Reserve for short-term use. 
Students, staff, and faculty also have the option of 
routing holds from other libraries for pickup at the 
Donald School of Business. In addition, students, staff, 
and faculty have access to the RDC Library online, which 
includes newspaper, magazine, and journal articles, 
streaming video, and electronic books. The proximity 
to the main branch of the Red Deer Public Library is 
particularly beneficial for students downtown at the 
Donald School of Business.

7.3.4 Information Literacy

Through information literacy classes that use discussion, 
demonstration, and hands-on activities, librarians teach 
students how to effectively retrieve, evaluate, and 
analyze information. Methods of information literacy 
instruction are varied, evolving, and support learner-
centred culture and diverse learner needs, creating a 
foundation of knowledge, applied skills and attitudes. In 
2017/18, over 3,000 students attended 130 information 
literacy classes.

Learning related to ethical use of information is also 
foundational to the Library’s information literacy program, 
which is informed by and based on the Association 
of College & Research Libraries (ACRL) Framework for 
Information Literacy for Higher Education. 

Librarians also promote information literacy development 
by advising faculty on learning activities and assignment 
design, as well as curriculum development. Information 
literacy is incorporated in the draft institutional learning 
outcomes (see Section 4.1.8).

7.3.5 Circulation

All RDC students, faculty, and staff can borrow materials 
from the RDC and NEOS physical collections. Library 
materials and equipment are circulated using an 
integrated library system. 

Figure 7.8 Number of RDC items Circulated by  
Academic Year 

When print books, journal articles, or media materials are 
not available at the RDC library or other NEOS libraries, 
the materials can be obtained through interlibrary loans. 
This service is provided free of charge to RDC students, 
faculty, and staff.

Figure 7.3.5 B Number of Interlibrary loans borrowed by 
RDC students, faculty and staff from other libraries 

Information that is accessible via electronic means 
includes: 

•  newspaper, magazine, and journal articles in 
databases

• electronic books and reference works

• streaming video

• digital images

Number of RDC items Circulated by Academic Year  

Academic Year Total Circulation of  
RDC materials 

2016/2017 35,559

2017/2018 38,917

Number of Interlibrary loans borrowed by RDC  
students, faculty and staff from other libraries

Academic Year ILL Borrowed from  
other libraries 

2016/2017 869

2017/2018 862

https://rdc.libguides.com/c.php?g=76288&p=5004700
http://www.ala.org/acrl/standards/ilframework
http://www.ala.org/acrl/standards/ilframework
https://rdc.libguides.com/az.php
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Electronic Resources Usage*

Usage Type 2017/2018 2016/2017

Database searches 258,986  297,238

Full-text article requests 132,449     134,093

eBook title requests 12,322  8,613

Figure 7.10 Electronic Resources Usage* 

*fluctuations in these statistics are due to such factors as database cancellations, changes to searching interfaces and 
modifications to full-text content.

Access points for electronic library resources are 
provided through:  

• The Library website

• Library subject guides (purchased platform)

•  TheLoop (internal portal for RDC students, 
faculty, and staff)

The website and subject guides are publicly accessible, 
but access to any licensed resource off-campus requires 
authentication. 

7.3.6 Copyright

The Library serves as a resource to faculty, staff, and 
students regarding questions about copyright, both 
in classroom and curriculum development settings. 
Librarians also work with faculty in providing copyright 
guidance as part of online course development, the 
use of licensed and non-licensed articles in the learning 
management system, as well as ensuring the Library’s 
Copyright Guide is up-to-date.

Copyright Materials Acceptable Use
The Copyright Materials Acceptable Use policy identifies 
the authority on copyright with the Library (Dean, 
Library and Student Supports), outlines expectations 
and consequences, and provides examples of “fair 
dealing” (the statutory right to reproduce works without 
permission). This policy ensures that “all individuals at 
RDC using copyright materials comply with the federally 
legislated Copyright Act and related laws and regulations, 
which includes protection of the rights of ownership 
of copyright owners and recognition of user rights in 

relation to copyright materials owned by others”. 

The Library works with faculty to provide workshops 
using academic and non-academic materials to students, 
including providing tutors who help with citation, as 
pedagogical and curriculum needs require of courses 
and programs.  

7.3.7  Reserve Items and 
Technology

The Library maintains a Reserve collection of 
recommended and required readings that instructors 
have placed on short-term loan to provide better 
access for students. The Reserve collection also includes 
assorted resources to support curriculum delivery such 
as anatomy models, whiteboard markers, and light 
therapy lamps.

Twenty laptops are available for students to sign out for 
general computer use. The Library also provides student 
access to more specialized software and equipment such 
as laptops loaded with data analysis software, scanners, 
and multimedia computers with specialized software.

https://rdc.ab.ca/current-students/library/library
https://rdc.libguides.com/lic
https://rdc.libguides.com/copyright
https://rdc.ab.ca/sites/default/files/uploads/documents/12995/copyright-materials-policy.pdf
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7.3.8 Makerspace

The Makerspace has been located in the Library since 
2017, and is equipped with such things as 3D printers, a 
laser engraver, Cricut Explore Air, soldering kits and tools, 
sewing machine, button maker, LEGO and LEGO robotic 
kits, Arduino, and Raspberry Pi.

Students from across the spectrum of RDC programs use 
the Makerspace to work on course assignments, capstone 
projects, and personal projects from September through 
June each year. In 2017/2018, Makerspace staff hosted 76 
tours for 884 participants and saw 3,600 visitors.  

7.4  Library and Information 
Technology

7.4.1  Integration of Information 
Technology

Information Technology Services (ITS) is a centralized 
department serving IT needs for students, faculty, and 
staff across RDC. Client support includes a support 
desk, classroom support, and a newly implemented IT 
service management tool to manage incidents. ITS and 
the Library work together to provide technology and 
software support for students. ITS works with the CTL to 
provide technology and software support for faculty. 

ITS supports many applications, both enterprise as well 
as department and course-specific ones. The fleet of 
applications includes locally hosted, off-site hosted, 
and cloud-hosted. Examples of enterprise applications 
include Banner, Blackboard, and Office365. ITS works 
with specific departments and programs to provide 
project delivery for approved IT projects. 

Privacy, security, and availability are key concerns of ITS. 
The Privacy Officer works within a structured process for 
privacy assessments for new projects. The network has a 
strong comparative security rating, and RDC constantly 
adapts its security practices to reduce cyber risk. Key 
infrastructure is designed for high availability. 

In terms of IT governance, RDC created the Education 
and Information Technology Committee, a decision-
making body for IT projects which provides oversight 
and advice on key IT decisions that affect the College. 
Membership of the committee is a representative sample 
from departments across RDC.

As discussed in Section 2.5.2, ITS developed a three-
year strategic plan in 2017. Significant progress has been 
made across all strategic priorities in the plan with the 
main focus on strengthening service culture, improving 
fundamental services, alignment with IT governance 
objectives, and cybersecurity. With the achievement 
of many of the core goals and RDC’s new focus on 
operational excellence, a significant push has begun 
to digitally optimize many key College processes. The 
rapid adoption of many cloud services allows improved 
College business processes and will facilitate university 
transition and growth to occur more efficiently. ITS 
works with other Alberta post-secondary IT departments 
through the Alberta Association in Higher Education for 
Information Technology (AAHEIT) and with Cybera to 
improve technical decisions and look for opportunities 
to provide services more efficiently. Cybera is a strategic 
investment by the Government of Alberta, and exists as a 
not-for-profit agency that may soon replace or subsume 
AAHEIT.  

7.4.2  Library and Information 
Technology Customer  
Service Pilot

The Library and ITS are implementing a collaborative 
pilot project designed to improve technology support 
and delivery of services to students.

During the pilot, running from June to December of 
2019, students will be able to get help in the Library with 
issues such as locked user accounts and password resets, 
as well as basic troubleshooting of common IT issues. IT 
Client Services staff will be on-hand during peak times 
of the day to assist. The pilot is limited to main campus.

https://rdc.libguides.com/makerspace
https://rdc.ab.ca/sites/default/files/uploads/documents/2044/eit-terms-reference.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2044/eit-terms-reference.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/93510/2017-it-services-strategic-plan.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/93510/2017-it-services-strategic-plan.pdf
https://www.cybera.ca/assets/Publications/Cybera-and-AAHEIT.pdf
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This pilot project is in place to:

•  improve service delivery and responsiveness to 
clients

• expand hours of service availability

•  ensure consistent and improved support 
experience for clients

•  eliminate the need for multiple contacts to 
resolve a technology issue

•  build a collaborative work environment focused 
on the needs of RDC students, faculty, and staff

7.5 Physical Space

7.5.1 Space Analysis

The Library is a 50,860 square foot, two-storey building 
situated on main campus. It was built in 2002 and has 
evolved over the years to accommodate the changing 
needs of students, faculty, and staff. 

7.5.2 Library Spaces

The Library has plenty of open areas and ample 
natural lighting. It provides wireless connectivity and 
power points throughout. The Library offers 669 seats 
throughout various types of spaces that serve a range of 
needs:

•  Teaching Space: a computer lab with  
28 computer workstations 

•  Computer Space: 68 computer workstations that 
can be used for research purposes by students, 
staff, faculty, and community members. Includes 
access to colour printers and black-and-white 
photocopier. Access to 6 multimedia stations

•  Leisure Space: soft seating provides 71 seats

•  Group Study Rooms: 13 group study rooms for 
student collaboration provides 70 seats. These 
study rooms are well-used, with an overall 
occupancy rate of 59 per cent during the 2017-
2018 year

•  Makerspace: a Studio with a green screen and 
recording equipment, a Collaboration Room with 
8 seats, and large-surface tables provides space 
for innovation and creation with 11 seats. There 
are also 3 multimedia stations

•  Tutoring Centre: professional tutoring in math, 
writing and English as a second language, as well 
as peer tutoring in specific subjects

•  Disability Resources department: where students 
with documented disabilities can register 
to access resources, accommodations and 
technology to achieve their learning outcomes 

•  Study Space: tables and chairs and study carrels 
provides 404 seats

•  Study Space External to Library: additional 
informal spaces adjacent to the Library that 
support individuals and groups for social 
gathering, collaboration, and study. This includes 
soft seating, banquette seating, and tables and 
chairs  

7.5.3 Space Renewal

Annual program completer surveys indicate that 
students consider the library as a space to study to be 
a positive contributing factor in their academic success. 
However, repeated feedback from students highlights 
the lack of a truly quiet study space in the Library. This 
identified need can be filled through renovation to 
create an enclosed quiet study room/reading room. An 
area has been identified in the Library for this type of 
space, pending design and funding.
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7.6 Staff

The Library is administratively responsible to the Vice 
President Academic and Research. 

7.6.1  Dean, Library and Student 
Supports

The Library has a full-time Dean who sets the strategic 
direction for the Library and is responsible for 
management and supervision of the services, budget, 
and projects related to Library operations. The Dean 
holds a Master’s degree in Library and Information 
Studies from an American Library Association accredited 
program.  

Kristine Plastow Dean, Library and Student Supports 

The Dean’s CV and role description can be found in 
Appendix 7.1.

7.6.2 Librarians

The Library has 4.0 FTE Librarian positions.  All librarians 
hold a Master’s degree in Library and Information Studies 
from an American Library Association accredited program 
and are members of the Faculty Association. Librarians 
are responsible for liaison with the College community, 
information literacy instruction, and collection 
development. They also participate in the Library’s 
reference service. They are the first point of contact for 
faculty within the Schools, and provide guidance on 
issues such as copyright, scholarly publishing, research, 
and open access. Librarians also participate in a variety of 
College and Library committees and support curriculum 
development and redevelopment projects. Librarians 
are faculty, and as such demonstrate commitment to 
ongoing professional development and contribute to 
the knowledge base of the profession by attending and 
presenting at conferences, conducting research, and 
other scholarly activities.

RDC’s Librarians are:

•  Michelle Edwards Thomson – Chair,  
Research Common

•  Sona Macnaughton – School of Education 
Librarian

•  Yvonne Phillips – School of Trades and 
Technologies, School of Creative Arts, and  
Donald School of Business Librarian

•  Caitlin Ratcliffe – School of Health Sciences 
Librarian

•  Teneil Vuori – School of Arts and Sciences 
Librarian

Librarian CVs can be found in Appendix 7.2.

7.6.3  Library Assistants and 
Technicians

The Library has 9.37 FTE Library Assistant/Technician 
positions. Library Assistants perform a variety of 
functions including cataloguing, reference service, 
interlibrary loan, circulation, and acquisitions. Included 
in this total are five part-time reference assistants who 
provide reference service and work on special projects 
within the Library.

7.6.4 Additional Staff

Additional staff supporting Library operations includes 
the Library Public Services Manager, Makerspace 
Technicians, Learning Common Coordinator, Marketing 
and Events Coordinator, Technology Coordinator, 
Program and Assessment Specialist, and Operations 
Manager. These positions comprise 6.7 FTE.
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7.7 Future Priorities

Students are the foundation of everything the Library 
does; actions, initiatives, and goals are developed, first 
and foremost, to provide exceptional service to RDC’s 
students. Accordingly, the creation of a quiet study 
room/reading room is a priority.

Collection assessments for future proposed degree 
programs will also be an ongoing priority.

7.8  Gap Analysis

7.8.1  Budget Allocation and 
Librarians

The pressures on the Library budget discussed in Section 
7.2 need to be given increased priority in RDC’s planning 
and budget processes. A necessary step in support of any 
decisions to materially increase resource allocations to 
the Library is for RDC to develop more robust benchmarks 
informed by relevant external comparisons, and targeted 
data in relation to those benchmarks. Such an approach 
must reflect the current needs of RDC as well as the 
added requirements associated with an undergraduate 
university mandate. RDC must find an evidence-based 
and sustainable way to scale its financial commitment 
to the Library on a path appropriate to the growth in 
degree programs, growth in student enrolment, and 
emerging needs for supports for students and faculty. 
This will be a multi-year project. 

A similar approach should be applied to assessing 
the staffing complement of librarians. The Library is 
adequately staffed overall to provide currently required 
services, but the number of librarians may need to grow 
with the expanding needs of new degree programs and 
increasing student numbers.
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CAQC Organizational Assessment Standard 4: 
Academic Policies 

The organization has published admission, continuation and 
graduation policies consistent with the objects of its programs 
and has the capacity to ensure that academic records of students 
are secure.

CAQC Organizational Assessment Standard 10: 
Student Services and Student Protection 

The organization values and upholds integrity and ethical 
conduct in its relations with students though the availability 
of full, accurate and truthful material regarding its mission and 
goals; history; governance and academic structure; program 
and subject descriptions; faculty and administrator credentials; 
entrance requirements including credit transfer and prior learning 
assessment policies; clear and informative student enrollment 
agreements verifying student awareness of relevant policies; 
support services; payment requirements and refund policies; 
financial assistance; and transcript protection. 

CAQC Organizational Assessment Standard 7: 
Ethical Conduct 

The organization values and upholds integrity and ethical 
conduct as demonstrated by the relevant policies and practices 
by which it conducts its business. It has fair and ethical policies in 
place governing admissions and recruitment of students, and a 
systematic method for evaluating and awarding academic credit.

CHAPTER 8 – ACADEMIC POLICIES  
AND RECORDS
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This chapter provides a demographic profile of the RDC 
student body and describes the academic policies and 
key student support services at RDC. 

Most of the policies discussed in this chapter fall under the 
stewardship of the Academic Policy Committee which, 
as detailed in Section 2.1.3, is a standing committee of 
Academic Council.  

8.1 Academic Calendar

Guided by the Academic Calendar policy, the Academic 
Calendar is the official record of all approved credit and 
apprenticeship programs at RDC. As well as information 
on the programs, the Calendar provides the academic 
schedule, tuition and fees, and academic policies related 
to many of the matters covered in this chapter. The 
Calendar is published in online format only. Archived 
versions from past years are available on the same 
section of RDC’s website.

8.2  Advising, Recruitment and 
Student Demographics

8.2.1  Advising and Recruiting at 
RDC

RDC operates under a hybrid model of centralized 
and decentralized advising and recruiting services. In 
accordance with RDC’s Mission to serve central Alberta, 
strategic recruitment initiatives primarily focus on this 
region. Learners from central Alberta comprise the 
largest percentage of enrollees, as evidenced in Section 
8.2.4. 

In a centralized mode of delivery, RDC’s Student Connect 
Centre is available for all students and serves as a hub 
to greet prospective students who visit campus seeking 
advice on programs. The Student Connect Centre plays 
a lead role in maintaining relationships with high school 
counselors within Alberta, and coordinating general 
recruitment initiatives.

Detailed advising at the program level is decentralized, 
with each School having a dedicated Advising and 
Recruiting Specialist to support their School’s enrolment 
goals and operational plans. Each School maintains 
extensive program, pathway/laddering, and transfer 
expertise relevant to disciplines with their School 
programming. Advising and Recruiting Specialists 
identify targeted engagement strategies to maximize 
enrolment. 

Schools and the Student Connect Centre work 
collaboratively striving to ensure students are well-
served from point of first inquiry through to ultimate 
graduation from their programs. 

RDC is a member of the Educational Liaison Association 
of Alberta (ELAA), which coordinates recruitment 
activities for Alberta post-secondary institutions. ELAA 
prepares an annual recruitment schedule, in which RDC 
participates as resources permit. RDC attends career fairs 
and presents to high school Career and Life Management 
classes as opportunities arise. 

On-campus recruitment includes prospective student 
events such as Student-For-a-Day, Open House, and 
tours. Advising and Recruiting Specialists provide 
targeted program-specific and on-campus events based 
on School strategic plans.

8.2.2 Student Funding and Awards

The Student Connect Centre is responsible for helping 
students understand available funding, scholarship, and 
award opportunities. This office also advises students on 
Financial Wellness, often running workshops and events 
related to Financial Wellness throughout the year.

RDC administers and grants awards to recognize 
excellence in academic, College, community, and athletic 
endeavors, and to provide financial assistance. Processes 
are governed by the Student Awards policy, providing 
for consistent and fair administration of awards. 

In 2017/2018, $1,037,766 was awarded in scholarships and 
bursaries. Approximately one in seven students receives 
financial assistance from RDC. 

https://rdc.ab.ca/sites/default/files/uploads/documents/2008/academic-calendar-policy_0.pdf
https://rdc.ab.ca/programs/academic-calendar/list
https://rdc.ab.ca/programs/academic-calendar/list
https://rdc.ab.ca/future-students/services/student-connect-centre/student-connect-centre
https://rdc.ab.ca/future-students/services/student-connect-centre/student-connect-centre
https://rdc.ab.ca/future-students/services/academic-advising/academic-advising
https://www.elaa.ab.ca/
https://www.elaa.ab.ca/
https://rdc.ab.ca/future-students/funding-awards/funding-awards
https://rdc.ab.ca/future-students/funding-awards/funding-awards
https://rdc.ab.ca/sites/default/files/uploads/documents/2136/student-awards-policy.pdf
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In 2019, RDC implemented Blackbaud Awards Management, an online system that will better serve students and 
improve donor stewardship practices.

8.2.3  Student Demographics: Geographic Source of Students

Figure 8.1 2017/2018 Geographic Source of Students by Service Area and Address on Original Application

8.2.4  Student Demographics: Students by Age

Figure 8.2 2017/2018 Proportion of Students by Age

Geographic Source of Students

Region
Number of  

Students
Percentage 

of Total

Central Alberta 4451 67%

Northern Alberta 1243 19%

Southern Alberta 500 8%

Outside Alberta/
Not Reported 414 6%

Total 6608 100%

2017/2018 Proportion of Students by Age

Age Range
Number of  

Students
Percentage 

of Total

15-19 1683 25%

20-24 2399 36%

25+ 2559 39%

Total 6641 100%

Central Alberta (67%)

Southern Alberta (8%)

Northern Alberta (19%)

Outside Alberta/ 
Not Reported (6%)

15 to 19 Year Olds (25%)

25+ Year Olds  (39%)

20 to 24 Year Olds  (36%)

*33 Unknown/Not Reported students in Alberta are not 
included in the counts

https://rdc-ab.academicworks.ca/opportunities
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8.2.5  Student Demographics: Students by Gender

Figure 8.3 2017/2018 Proportion of Students by Gender

8.2.6  Student Demographics: 
Indigenous Student 
Population

Figure 8.4 Indigenous Student Population  
(self-reported) from 2015/2016-2017/2018

8.2.6  International Student 
Population

Figure 8.5 International Student Population from 
2015/2016 – 2017/2018

2017/2018 Proportion of Students by Gender

Identified  
Gender

Number of  
Students

Percentage 
of Total

Female 3372 51%

Male 3268 49%

Other Gender 1 0%

Total 6641 100%

Female (51%)

Other  (0%)

Male (49%)

40 40

160 160

280 280

80 80

200 200

320 320

120 120

240 240

2016/2017 2016/20172015/2016 2015/20162017/2018 2017/2018

284

116

308

141

317

118
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8.3  Admission and Registration

8.3.1 Admissions

RDC gives fair consideration to all who apply for 
admission. Admission requirements for all credit 
programs are objective, measurable, and non-
discriminatory, are approved by Academic Council, and 
applied to applicants by the Office of the Registrar in 
compliance with the Admission of Students to Credit 
Program policy. Admission of International applicants 
includes an additional English language proficiency (ELP) 
requirement. ELP requirements may differ by programs 
as a result of regulatory or accreditation requirements. 

Admission may be based on first-qualified, first-admitted, 
or through a competitive process using the Grade Point 
Average of applicants. Applicants may apply through the 
Alberta Post-Secondary Application System (APAS) or in-
person by completing an application form.

The RDC admission application and the RDC Residence 
application allow applicants the option of not identifying 
their gender. Students who wish to change their name, 
to avoid revealing their birth gender, may do so upon 
request at the Office of the Registrar. 

Three programs (Justice Studies diploma, Bachelor of 
Science Nursing, and Practical Nurse diploma) have 
designated seats to attract and include Indigenous 
applicants. Indigenous applicants must meet the 
standard program admission requirements.   

8.3.2 Registration

Registration is coordinated through the Office of the 
Registrar and is offered online or in-person. A recent 
upgrade to the student information system, Banner 9, will 
provide an improved student experience for registering 
online. The Course Add, Drop, and Withdrawal policy 
guides registration practices, and provides adequate 
records of student academic activity at RDC.

Some programs require self-registration, others are pre-
set, and yet others have a hybrid registration model. In 
most credit programs, students generally self-register 
beyond year one of their program. 

Continuing students are given priority for registration, 
allowing them to register before registration opens for 
new students. 

As per the Academic Standing policy, students who are 
required to withdraw must serve a 12-month absence or 
request a review of their academic standing before being 
readmitted and permitted to register. Students who earn 
a GPA of 0.00 to 0.99 are normally required to withdraw 
unless it is their first term at RDC, in which case they are 
placed on probation and allowed to register. 

Students who miss a major academic term must reapply 
to RDC to reinstate their ability to register in courses. 
Students are able to register for all available terms in the 
academic year.

Upon registration, tuition and fees are assessed, on 
a term-by-term basis, and payable by the deadlines 
published in the Academic Schedule. Tuition at RDC 
aligns with the Assignment of Academic and Billing 
Credits to Courses policy. Students unable to meet the 
payment deadline are offered a deferred payment plan 
through the Financial Services Fees Office. 

Students who cancel their registration prior to the 
start of the academic term are eligible for a refund less 
a cancellation fee. RDC will be implementing a non-
refundable tuition deposit for students applying for 
admission to the 2020/21 academic year. 

8.3.3 TheLoop

TheLoop is an online portal accessible by all current 
students, staff, and faculty and is designed to provide all 
members of RDC with information and supports relevant 
to their role. Students, staff, and faculty all have access 
to some common information while also having unique 
and exclusive access to other information. Students 
receive access to TheLoop once they have been provided 
clear or conditional admission.

https://rdc.ab.ca/sites/default/files/uploads/documents/2015/admission-students-credit-programs-policy-effective-july-2016.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2015/admission-students-credit-programs-policy-effective-july-2016.pdf
https://rdc.ab.ca/programs/academic-calendar/admissions/international-admissions
https://rdc.ab.ca/programs/academic-calendar/english-language-proficiency-requirements
https://www.applyalberta.ca/
https://rdc.ab.ca/sites/default/files/uploads/documents/4268/application-admission.pdf
https://rdc.ab.ca/future-students/admissions-registration/registration/registration
https://rdc.ab.ca/sites/default/files/uploads/documents/52220/course-add-drop-and-withdrawal-policy_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/52218/academic-standing-policy_0.pdf
http://www.rdc.ab.ca/academic-schedule
https://rdc.ab.ca/sites/default/files/uploads/documents/2009/assignment-academic-and-billing-credits-courses-policy_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2009/assignment-academic-and-billing-credits-courses-policy_0.pdf
https://rdc.ab.ca/future-students/admissions-registration/registration/login-theloop-instructions
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Just before each term, registered students are enrolled 
into the appropriate Blackboard sections by the 
instructor of the course. Students typically have access 
to most functions of TheLoop for a year after they leave 
RDC. Access for some functions, such as the ability to 
request transcripts or tax information, never expires.

Student administrative functions of TheLoop related to 
registration include:

• registering for courses

• using the Blackboard LMS

• updating personal information

•  managing many Student Services functions,  
such as:

 - viewing class schedule

 - displaying grades and transcripts

 - requesting official transcripts

 - displaying and paying account balance

 - changing programs

• obtaining tax Information and receipts

• student e-mail account

8.3.4  Class Schedules and 
Academic Terms

RDC publishes an academic schedule two years in 
advance in accordance with the Academic Schedule 
policy. Fall and Winter academic terms are normally 15 
weeks in duration, and Spring and Summer academic 
terms normally seven weeks. The policy establishes the 
minimum number of instructional days and contact 
hours for each academic term. Fall and Winter terms 
must include a reading break. All academic terms include 
dates for:

• student mid-term feedback

• changes to registration

• withdrawal from courses

• final examination period

• publication of final grades

Course scheduling follows the Timetable Development 
for Programs policy with the aim of increasing student 
access to required and optional courses, meeting faculty 

instructional needs, and optimizing the use of College 
facilities. The timetable for the next academic year is 
normally published in March to encourage continuing 
students to register for Fall courses before the end of 
Winter term. RDC uses a scheduling system integrated 
with the student information system. The academic 
timetable is available online. 

8.4  Transfer and Transfer Credit

As a member of the Alberta Council on Admissions 
and Transfer (ACAT), RDC supports learner mobility 
through the provision of prior learning assessment and 
recognition services. The Transfer of Credit Courses and 
Programs policy facilitates transferability of courses 
and programs between RDC and other post-secondary 
institutions, while providing guidelines that help 
maintain RDC as a member in good standing with ACAT.

The Recognition of Prior Learning policy identifies the 
criteria that govern eligibility for granting credit and/or 
advanced placement, and the process for applicants to 
apply for such recognition. Evaluation of prior learning is 
done in collaboration with subject matter experts in the 
Schools and the Office of the Registrar.

Historically, RDC has primarily been a “sending 
institution” in that students earning credits at RDC 
transfer those credits to programs elsewhere, particularly 
degree programs at universities. As RDC begins its own 
baccalaureate degrees, RDC will also become a “receiving 
institution” on a larger scale.

Current policies will serve students well in receiving credit 
for prior learning earned at other accredited institutions. 
Processing of transfer requests is facilitated by the ability 
of students to request transcripts electronically, through 
APAS, from Campus Alberta institutions. 

RDC is a signatory to the Campus Alberta Partners 
Pathway Project to facilitate mobility for learners in 
business programs.

https://rdc.ab.ca/sites/default/files/uploads/documents/52217/academic-schedule-policy_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2137/timetable-development-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2137/timetable-development-policy.pdf
https://rdc.ab.ca/future-students/admissions-registration/timetable/timetable
https://rdc.ab.ca/future-students/admissions-registration/timetable/timetable
https://acat.alberta.ca/
https://acat.alberta.ca/
https://rdc.ab.ca/programs/academic-calendar/prior-learning/prior-learning-assessment-recognition
https://rdc.ab.ca/programs/academic-calendar/prior-learning/prior-learning-assessment-recognition
https://rdc.ab.ca/sites/default/files/uploads/documents/2078/transfer-credit-courses-and-programs.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2078/transfer-credit-courses-and-programs.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2093/recognition-prior-learning-policy.pdf
https://acat.alberta.ca/media/1775/mou-campus-alberta-partners-june-2017.pdf
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8.5  Management of Student and 
Alumni Records

Student and alumni personal information is collected, 
retained, and disclosed in compliance with the Freedom 
of Information and Protection of Privacy Act of Alberta 
(FOIP). 

Access to, and use of, student and alumni information 
contained in paper and electronic records is managed in 
accordance with these RDC policies:

•  Communication and Information Systems 
Acceptable Use

• Information Access and Protection of Privacy

• Information and Technology Management

• Information Technology Security

• Records and Information Management 

• Access to Student Academic Records 

•  Information Requests – Formal Access Standard 
Practice

• Web Site Privacy

Employee access to student and alumni records is 
contingent upon training and the employee signing a 
confidentiality agreement.

Initial collection of student personal information is 
done at the point of application to RDC. Applicants are 
required to certify, by signature, that they have read 
and understood the FOIP statement and that their 
application is true and complete and no information has 
been purposely withheld. 

Students may consent to release their personal 
information to a third party by submitting the Consent to 
Release Student Personal Information form to the Office 
of the Registrar. The form is retained in the student’s 
record and referenced prior to the release of any 
information to a third party. The Office of the Registrar 
maintains and distributes to faculty (via TheLoop) an FAQ 
document outlining access to and disclosure of student 
information (see Appendix 8.1).

Student records are retained by the Office of the Registrar 
in a secure fireproof file room. Access is restricted to 
staff who are assigned a key code upon Registrar or 
Associate Registrar authorization. Student records are 
also maintained in the student information system 
which is protected in compliance with the Information 
Technology Security policy. 

Raiser’s Edge is a relational database that houses RDC’s 
alumni records, and is hosted onsite on a private network 
with custom firewall rules, and is PC DSS Compliant.  
Should a constituent request to be included or excluded 
from particular mailings, or have their donation to be 
either recognized or anonymous, their information is 
managed accordingly.  

8.6  Academic and Non-Academic 
Behaviour

RDC fosters an educational environment committed to 
the principles of academic integrity and takes seriously 
its responsibility to investigate and resolve allegations 
of academic misconduct in a fair, transparent and timely 
manner.

8.6.1  Student Academic Integrity 
and Academic Misconduct

The Student Academic Integrity and Academic 
Misconduct policy defines Academic Integrity and 
Academic Misconduct, including examples of actions 
that would be deemed to fall into these categories 
of misconduct. The policy outlines the process for 
dealing with allegations of misconduct, and suggests a 
graduated set of penalties if allegations are confirmed.

This policy is accompanied by a guidebook that outlines 
the process for determining and addressing Academic 
Misconduct.

https://www.servicealberta.ca/foip/
https://www.servicealberta.ca/foip/
https://rdc.ab.ca/sites/default/files/uploads/documents/2070/communication-and-information-systems-acceptable-use-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2070/communication-and-information-systems-acceptable-use-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2091/information-access-and-protection-privacy-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/89893/information-and-technology-management-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/81504/information-and-technology-security-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2108/records-and-information-managment-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2013/access-student-academic-records_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2071/information-requests-standard-practice-sept-30-13.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2071/information-requests-standard-practice-sept-30-13.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2092/web-site-privacy-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/81504/information-and-technology-security-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/81504/information-and-technology-security-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95521/student-academic-integrity-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95521/student-academic-integrity-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95522/student-academic-integrity-and-misconduct-guidebook.pdf
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8.6.2  Student Rights and 
Responsibilities

The Student Rights and Responsibilities policy details 
the rights students have to pursue their education in an 
atmosphere of freedom, respect, and appreciation for 
the basic rights and responsibilities of all members of the 
community. This policy also indicates the responsibilities 
students have in order to maximize their education, 
comply with College policies, and act in an ethical and 
honest manner regarding their education. Both the 
rights and responsibilities assigned to students exist to 
foster a learner-centred culture.   

8.6.3  Student Non-Academic 
Misconduct 

The Student Misconduct: Non-Academic policy exists to 
protect the safety, security, and reputation of the College 
community. The policy establishes expectations for 
behaviour, defines and gives examples of non-academic 
misconduct, and the disciplinary actions that can result 
from misconduct. A guidebook accompanies this policy 
to outline the process for determining and investigating 
instances of Non-Academic Misconduct.

The Residence Discipline and Dishonesty policy and the 
Residence Discipline and Dishonesty Standard Practice 
identify the expectations for living in residence, as all 
as the process to deal with violations. The Residence 
Appeal policy and the Residence Appeals Standard 
Practice address the process that students can initiate to 
appeal or receive explanations made by RDC Residence 
administrators or staff.

8.6.4  Student Appeals and Dispute 
Resolution

In any disciplinary action or dispute, the goal is to give 
the student the opportunity to understand and resolve 
the situation, preferably through informal processes. 

Per the Student Appeal policy, “every student at RDC has 
the right to question, receive explanations about, seek 
changes to, and appeal Academic and Administrative 

decisions made by faculty and administrators of RDC”. 
This policy is also supported by a guidebook.

Formal appeals under this policy should be initiated 
only after informal resolution attempts have been found 
unsuccessful. The formal appeal process is founded 
on the principles of natural justice. An appellant and 
respondent appear before an Appeal Panel of five, 
neutral College members: two students, two faculty, 
and one Chair (usually an administrator). Appeals are 
heard and decided by the Panel on the basis of written 
submissions and testimony (via questioning of the 
parties, and witnesses, if any). Students are entitled to 
seek representation and counsel from the Students’ 
Association or other sources. Established timelines allow 
each party to prepare their case and understand the case 
being presented by the other party. 

The decision of the Appeal Panel is final and binding on 
all parties, and is not restricted beyond the standards of 
administrative law. 

8.7  Student Assessment and 
Graduation

8.7.1 Assessment and Grading

Information on how students are assessed and graded is 
provided in the course outline provided at the outset of 
the course (as per the Course Outline policy). The outline, 
approved by an Associate Dean of the School responsible 
for the course, provides detailed information on how 
and when student work will be evaluated throughout 
the academic term. A Course Outline guidebook, 
which supplements the policy, describes procedures 
for creating, reviewing, approving and posting course 
outlines. 

Final course grades are available to students through the 
online student information system no later than five days 
after the end of the final examination period. 

https://rdc.ab.ca/sites/default/files/uploads/documents/12479/student-rights-and-responsibilities_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95523/student-misconduct-non-academic-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95524/student-misconduct-non-academic-guidebook.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2119/residence-discipline-and-dishonesty-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2120/residence-discipline-and-dishonesty-standard-practice.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2117/residence-appeals-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2117/residence-appeals-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2118/residence-appeals-standard-practice.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2118/residence-appeals-standard-practice.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95448/student-appeals-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95517/student-appeals-guidebook.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2033/course-outline-policy-effective-jan-1-2018.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/92808/course-outline-guidebook-effective-1-january-2019.pdf
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Evaluation of students must also comply with the 
following policies:

•  Academic Accommodations for Students with 
Disabilities

• Assessment and Grading 

• Final Examinations 

• Final Examinations Guidebook

•  Student Academic Integrity and Academic 
Misconduct

• Student Appeals 

• Student Misconduct: Non-Academic

• Student Rights and Responsibilities 

• Workplace Learning 

The Academic Policy Committee is revising the 
Assessment and Grading and Workplace Learning 
policies. It is expected that the revised policies will be 
approved during the 2019/20 academic year, and come 
into effect in 2020/21. 

8.7.2 Academic Standing

The Academic Standing policy defines levels of student 
academic achievement so that meritorious achievement 
can be recognized, and sub-standard achievement can 
be addressed. Academic standing is noted on the official 
transcript. 

Academic honours achieved are noted on the student’s 
transcript as President’s List with a GPA of 3.7 or 
greater and Dean’s List with a GPA of 3.5 or greater and 
acknowledged at Convocation for each student.

A GPA of 2.00 or higher constitutes Good standing. A GPA 
between 1.70 and 2.00 constitutes Marginal standing, 
with possible implications for eligibility to graduate. 

A GPA below 1.70 falls into Academic Warning, Probation, 
or Required to Withdraw standing. Students in these 
categories are notified by the Registrar and provided 
with academic and learning support resources aimed at 
improving their academic standing over the following 
term. Schools often support these efforts. 

A student with a GPA of 0.00 to 0.99 in their first academic 
term at RDC is placed on probation. If academic standing 

does not improve by the second academic term then 
the student is Required to Withdraw for a period of 12 
months. Probation also applies to students who have 
an academic standing of 1.00 to 1.69 in a second or 
subsequent academic term. 

Students with Required to Withdraw standing can appeal 
to the Associate Dean of their School for permission 
to return the next semester. At the Associate Dean’s 
discretion, students can return to studies, on Probation 
status, with a strict set of guidelines, courses, and student 
supports they are required to utilize. 

8.7.3 Graduation Requirements

The Graduation and Completion policy specifies that 
in order to graduate from a program, a student must 
achieve Good standing (overall minimum GPA of 2.0) and 
meet the residency requirement of completing at least 
50 per cent of their course work at RDC. The Office of the 
Registrar completes the graduation compliance process 
at the end of each academic term after grades have been 
submitted.

Many learners engage in various co-curricular activities 
that are not part of specific course or graduation 
requirements but nonetheless contribute to the quality 
of the educational experience, overall knowledge gained, 
and connections with the community. The Co-Curricular 
Record policy exists to encourage and define these 
activities, and to provide guidelines of how appropriate 
co-curricular activities can be recognized on a learner’s 
official transcript.

Residency requirements may vary as a result of 
collaborations with other post-secondary institutions 
as is the case with the Campus Alberta Partners 
Memorandum of Understanding of Business Programs. 

The current student information system lacks a user-
friendly interface to check for graduation compliance. 
This impedes the ability of students to monitor their own 
progress towards program completion. A number of 
software products that offer the required functionality, 
and which can integrate with RDC’s existing student 
information system, are being investigated for possible 
purchase and implementation. 

https://rdc.ab.ca/sites/default/files/uploads/documents/2134/academic-accommodations-students-disabilities_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2134/academic-accommodations-students-disabilities_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/61694/assessment-and-grading-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/52219/final-examination-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95520/final-examinations-guidebook.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95521/student-academic-integrity-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95521/student-academic-integrity-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95448/student-appeals-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95523/student-misconduct-non-academic-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/12479/student-rights-and-responsibilities_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/65026/workplace-learning-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/52218/academic-standing-policy_0.pdf
https://rdc.ab.ca/current-students/facilities-services/academic-support
https://rdc.ab.ca/sites/default/files/uploads/documents/2062/graduation-and-completion-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/92804/co-curricular-record-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/92804/co-curricular-record-policy.pdf
https://acat.alberta.ca/media/1775/mou-campus-alberta-partners-june-2017.pdf
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8.8  Communication of Academic 
Policies to Students and Staff

All academic policies are published on the RDC website, 
and are available to students on a Policies page on the 
internal portal, TheLoop. Course outlines also assist in 
the communication of academic policies to students as 
the Course Outline policy requires the inclusion of key 
policies.

Faculty and staff are informed of all policy changes 
through e-connected, RDC’s electronic newsletter (See 
Section 2.4.3 for more information). 

Policies undergoing review are subject to an in-depth 
consultation process, using a web-based survey tool 
distributed to constituents via an email request managed 
by the Academic Policy Committee (APC). APC meeting 
agendas and minutes are available to all faculty and staff 
through TheLoop.

8.9  Gap Analysis

8.9.1  Updated Framework and 
Institutional Readiness for 
Internationalization

RDC recognizes that internationalization adds depth 
and diversity to academic programming and co-
curricular student experience, and can enhance financial 
sustainability of an institution. International students 
currently represent a small percentage of RDC enrolment. 
RDC aspires to increase this number significantly. 

In order for increased internationalization to benefit 
both the international students and domestic students, 
a full complement of supports must be in place, for 
international students themselves, and for RDC faculty 
and staff. As described in Appendix G of the CIP, RDC 
is undertaking a thorough investigation of the desired 
scale and trajectory of international enrolment growth 

over the next five years, in full consideration of the 
opportunities, costs, and demands of this initiative. 

8.9.2  Policies Supporting Future 
Degree Programs

Academic Policy Committee is undertaking a 
comprehensive policy review to revise or create new 
policies that will support RDC’s degree programs. The 
Assessment and Grading, Workplace Learning, Program 
Development and Redevelopment for Credit Programs, 
Curriculum Standards for Credit Programs, and Program 
Review policies are currently prioritized for revision. It 
is anticipated this work will be completed prior to the 
implementation of baccalaureate degree programs in 
2021/2022.

https://rdc.ab.ca/sites/default/files/uploads/documents/2033/course-outline-policy-effective-jan-1-2018.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/97760/cip-rdc-2019.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/61694/assessment-and-grading-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/65026/workplace-learning-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2096/program-development-and-redevelopment-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2096/program-development-and-redevelopment-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2037/curriculum-standards-credit-programs-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2097/program-review-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2097/program-review-policy.pdf
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CAQC Organizational Assessment Standard 10: 
Student Services and Student Protection 

The organization values and upholds integrity and ethical 
conduct in its relations with students though the availability 
of full, accurate and truthful material regarding its mission and 
goals; history; governance and academic structure; program 
and subject descriptions; faculty and administrator credentials; 
entrance requirements including credit transfer and prior learning 
assessment policies; clear and informative student enrollment 
agreements verifying student awareness of relevant policies; 
support services; payment requirements and refund policies; 
financial assistance; and transcript protection. 

CHAPTER 9 – STUDENT SERVICES AND 
THE STUDENT EXPERIENCE
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This chapter describes student supports and services 
that are integral to the student experience at RDC, and 
the institution’s commitment to the physical, mental, 
cultural, social, and academic wellbeing of its students. 
Though not all are intrinsically tied to a particular CAQC 
organizational standard, they help to demonstrate RDC’s 
readiness to support students in quality baccalaureate 
degree programs.  

9.1  Student and College Services

9.1.1  Students’ Association and 
Student Governance

The Students’ Association of RDC (SA) is a student service 
and advocacy organization that exists as a statutory 
corporation under the PSLA. The SA is governed by a 
council made up of twelve voting members and four 
Executive Council members, all of whom are elected by 
the student body. Council is responsible for the operation 
of the SA, as well as determining strategic direction, and 
representing and advocating for students within the 
College, the Red Deer community, and to the provincial 
government.

Students benefit from various services provided by 
the SA. Through various committees chaired by the 
Executive Council, the SA addresses current and relevant 
student issues including mental health awareness 
campaigns, sexual health awareness, sexual violence 
(consent campaign), alcohol and drug awareness, 
and environmental issues. Additionally, the SA offers 
advocacy support for students experiencing either 
academic or non-academic concerns impacting their 
success at RDC.  

The SA Executive Council consists of:

• President

• Vice President Academic and Research

• Vice President Operations

• Vice President Community and Wellness

Members of the SA’s executive team connect with RDC’s 
Senior Administration on a regular basis to discuss topics 
of importance to the student body.

Bylaws of the Students’ Association can be found on 
their website. 

Students also participate in the academic governance 
of RDC as a whole (as detailed in Section 2.1), and are 
represented in a working group developing bicameral 
governance structures.

9.2  Student Clubs and Groups

The SA encourages students to join and create student 
groups on its campuses. The SA reports that fifteen 
such groups exist as of November 2019, but the number 
fluctuates from year-to-year. Such clubs and groups 
range from program-based groups (e.g. RDC Kinesiology 
Society) to groups organized for students with shared 
extra-curricular interests (e.g. Red Deer College Effective 
Altruism). Some, such as the Social Work Student Society, 
engage in public education and advocacy.

9.3  Athletics

RDC has fifteen athletic teams across seven sports with 
approximately 200 students participating. Each of the 
following has a male and female team (and Curling also 
has a mixed team): 

• Basketball 

• Cross Country

• Curling

• Ice Hockey 

• Indoor Track

• Soccer

• Volleyball

RDC competes in the Alberta Colleges Athletic Conference 
(ACAC), which is a member of the Canadian Collegiate 
Athletic Association (CCAA). In order to participate on 

https://sardc.ab.ca/
https://sardc.ab.ca/programs-services/
https://sardc.ab.ca/programs-services/
https://sardc.ab.ca/get-involved/
https://www.rdcathletics.ca/landing/index
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an Athletics team, a student must have full-time status 
(minimum of 3 courses and 9 academic credits) in the 
term(s) they will be on a team. Student-athletes must also 
meet an academic standing requirement to continue in 
athletic competition; students on academic probation 
or required to withdraw are ineligible. The student-
athlete handbook is created to assist student athletes to 
understand their responsibilities and to be aware of the 
available athletic and academic supports.

As RDC transitions to a university, decisions will have to 
be made regarding which athletic conference each of 
the teams will be part of. 

RDC has many facilities to support athletics on main 
campus, open to all students and the general public. In 
addition to the buildings and indoor facilities described 
in Chapter 10, RDC has a regulation soccer field and 
access to off-campus facilities for curling.

9.4  Fitness, Wellness, and Sport 
Opportunities

All students have opportunity to participate in several 
intramural sports such as the “No Hit Hockey League”. 
Further, students can purchase discounted memberships 
to the Fitness Centre in the Gary W. Harris Canada Games 
Centre. Offerings might include: fitness classes and 
activities, and events such as yoga, cycling, barre and 
team triathlons, and access to squash courts, public 
skating, running track, and drop-in gym. The amenities, 
the programs, and the support from staff cater to a wide 
range of interests and abilities.

9.5  Counselling Centre

RDC offers students free personal counselling services 
through the Counselling Centre. Personal counselling is 
offered on walk-in and appointment basis, seeking to 
achieve the following goals:

• enhance wellness while attending RDC

•  help students flourish while balancing the 
demands of College

•  provide strategies to cope with mental health 
challenges

•  facilitate workshops on stress management, 
Mental Health First Aid, mindfulness

The Campus Connections program, which is focused 
on mental health promotion and prevention, aims to 
provide participants with the skills and knowledge to 
provide support for students and foster connectedness.

9.6  Career Supports

Career Services provides free employment and career 
support to RDC students through resources and tools 
on building a resume, job searching and interview skills. 
Events to connect students with potential employees are 
also held on-campus, such as career fairs and employer 
visits.

9.7  Health, Safety and Wellness 
Office

The Health, Safety and Wellness Office serves both 
students and employees. Services include confidential 
medical and nursing services, drop-in clinic visits 
and assessments, community referrals, sexual health 
information, addictions help, and emergency and first 
aid services. Registered nurses are available on main 
campus, and a physician is available September to April 
for students and employees who do not have a family 
physician. This office also promotes wellness and raises 
awareness of health and safety issues. A full listing of 
services provided can be found on their webpage.

https://www.rdcathletics.ca/student-athlete-services/student_athlete_handbook
https://www.rdcathletics.ca/student-athlete-services/student_athlete_handbook
https://rdc.ab.ca/about/campus-services/gary-w-harris-canada-games-centre/fitness-sport/fitness-and-sport
https://rdc.ab.ca/current-students/facilities-services/counselling-career-centre/counselling-services
https://rdc.ab.ca/current-students/facilities-services/counselling-career-centre/campus-connections
https://rdc.ab.ca/current-students/facilities-services/counselling-career-centre/career-services-students
https://rdc.ab.ca/current-students/facilities-services/health-safety-wellness-centre/health-safety-wellness-centre
https://rdc.ab.ca/current-students/facilities-services/health-safety-wellness-centre/health-safety-wellness-centre
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9.8  Accessibility and 
Accommodations

Students with disabilities, or those who may believe 
they have a disability, are able to access support through 
Disability Resources. This office coordinates and supports 
the provision of appropriate student accommodations 
and learning technology. They also provide resources 
regarding available grants and advocate for students. 
The Library provides an accessibility consultant to 
connect students with assistive technology and train 
them in use of such technology.

Policies guiding accommodations and serving students 
with disabilities include:

•  Academic Accommodations for Students with 
Disabilities 

• Final Examinations

• Final Examinations Guidebook

• Student Appeals

9.9  Academic Success Supports

In addition to tutoring and learning supports offered by 
individual Schools and programs, many College-wide 
academic supports are freely available to all students, 
including collaborative degree students. The Library has 
primary responsibility for providing and disseminating 
these services to students:

• Study Help and Tutoring

• Peer Tutoring

• Math Learning Centre

• Writing Skills Centre

• ESL Tutoring

• Learning Skills and Strategies

9.10  Fees Office and Financial 
Supports

The Fees Office provides students with an iCard (RDC 
photo identification) to access various services on- and 
off-campus. Parking is administered through the Fees 
Office. Services also include on-line and personal financial 
services to assist students with payments, payment plans, 
income tax reporting, and understanding their financial 
obligations. Student fees are administered according to 
the Mandatory Instructional and Non-Instructional Fees 
policy.

9.11  Indigenous Student Supports

Indigenous Student Services facilitates academic, social 
and cultural support for First Nations, Métis, Inuit and 
Non-Status learners.

Academic, Cultural and Social support includes:

• Indigenous student funding information

• programs of interest/study

• Indigenous Student Services Generalist support

• liaison support services

•  Elder access for spiritual, traditional knowledge 
and language support

Indigenous Student Services also makes connections 
available to:

• student residence

• academic support

• Student Ambassador Program

• Red Deer Indigenous agency information

•  Indigenous community supports from the 
community-at-large

https://rdc.ab.ca/future-students/services/disability-resources/disability-resources
https://rdc.ab.ca/sites/default/files/uploads/documents/2134/academic-accommodations-students-disabilities_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2134/academic-accommodations-students-disabilities_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/52219/final-examination-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95520/final-examinations-guidebook.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95448/student-appeals-policy.pdf
https://rdc.libguides.com/c.php?g=699866&p=4969226
In addition to tutoring and learning supports offered by individual Schools and programs, many College-wide academic supports are freely available to all students, including collaborative degree students. The Library has primary responsibility for providing and disseminating these services to students:	Study Help and Tutoring	Peer Tutoring	Math Learning Centre	Writing Skills Centre	ESL Tutoring	Learning Skills and Strategies
https://rdc.libguides.com/tutoring/mathcentre
https://rdc.libguides.com/tutoring/writingappt
https://rdc.libguides.com/tutoring/esltutoring
https://rdc.libguides.com/learningskills
https://rdc.ab.ca/current-students/facilities-services/student-services/rdc-icard
https://rdc.ab.ca/current-students/facilities-services/parking
https://rdc.ab.ca/future-students/funding-awards/fees/fees
https://rdc.ab.ca/future-students/funding-awards/fees/fees
https://rdc.ab.ca/sites/default/files/uploads/documents/2077/mandatory-instructional-and-non-instructional-fees-policy.pdf
https://rdc.ab.ca/future-students/indigenous-student-services/indigenous-student-services
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9.12  Promoting a Safe and 
Inclusive Campus

RDC has numerous polices to foster a culture that 
is inclusive and accepting, and free of all forms of 
harassment, discrimination, and violence. These policies 
include:

• Student Rights and Responsibilities

• Student Misconduct: Non-Academic

• Student Misconduct: Non-Academic Guidebook

• Information Access and Protection of Privacy

• Sexual Violence

• Sexual Violence Guidebook

• Harassment and Discrimination

• Academic Freedom

•  Academic Accommodations for Students with 
Disabilities

• Safe Disclosure (whistleblower)

In addition to these policies, RDC, the SA, and various 
student groups, offer many activities and services that 
support wellness, safety, and inclusion for all members 
of the RDC community. 

Student Advocacy
Several of the SA approved clubs and groups mentioned 
above in Section 9.2 advocate and promote inclusivity of 
all learners and community members at RDC. Examples 
include Pride on Campus, Enactus Red Deer College, and 
the Social Work Student Society. 

Therapy Dogs
During sensitive and stressful times during the academic 
year (such as final exam week), the SA brings therapy 
dogs trained in the St. John Ambulance Therapy Dog 
program to RDC, allowing students an opportunity to 
de-stress.

Serenity Zone
A quiet room is dedicated for students and employees 
to meditate, reflect, pray, and engage in other related 
activities. 

Pride Flag-Raising
RDC recognizes Central Alberta Pride Week each year 
by hosting a Pride Flag-Raising Ceremony. Community 
members and media are invited to this ceremony to join 
in support of our region’s LGBTQ+ community.

Orange Shirt Day
Every year, on September 30, RDC recognizes and 
supports the Orange Shirt - Every Child Matters 
campaign. This campaign remembers and honours 
the experiences of Indigenous children sent away to 
Residential Schools. This is one manner in which RDC 
demonstrates commitment to ongoing reconciliation in 
Canada.

 

https://rdc.ab.ca/sites/default/files/uploads/documents/12479/student-rights-and-responsibilities_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95523/student-misconduct-non-academic-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95524/student-misconduct-non-academic-guidebook.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2091/information-access-and-protection-privacy-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/94044/sexual-violence-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/95321/sexual-violence-policy-guidebook-28may2018.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/53797/harassment-discrimination-policy_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2010/academic-freedom-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2134/academic-accommodations-students-disabilities_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2134/academic-accommodations-students-disabilities_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2111/uploaded-safe-disclosure-policy-final-december-13-following-deans-and-service-council-recommendation.pdf
https://www.sja.ca/English/Community-Services/Pages/Therapy%20Dog%20Services/default.aspx
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CAQC Organizational Assessment Standard 13: 
Physical Plant

The organization has the facilities, including laboratories, 
classrooms, technology and specialized equipment, as well as 
the existence of plans and methods for managing health and 
safety issues, appropriate to support degree programming in the 
program(s) it offers or proposes to offer.

CHAPTER 10 – PHYSICAL PLANT AND 
GENERAL FACILITIES
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RDC’s main campus is located adjacent to the Queen 
Elizabeth II highway, on the south-west side of Red Deer. 
The main campus is comprised of approximately 290 acres 
of land, with a large natural green space and creek on the 
south border of the developed areas of these lands. The 
built area of main campus alone is approximately 1.25 
million square feet, including the Gary W. Harris Canada 
Games Centre and the student residence facilities. In 
addition to main campus, RDC also has a presence in the 
downtown core of Red Deer, housing the Donald School 
of Business, and the Welikoklad Event Centre. 

Detailed campus maps are available on RDC’s website. 
These maps also available in a new app (available to 
everyone in the College community and public) called 
“SAFE RDC”.

10.1 Campus Descriptions

10.1.1 Main Campus

The main campus is divided into four main areas that 
total approximately 1 million square feet. All of the 
buildings that form main campus are connected with 
interior walkways, with the exception of the new Gary W. 
Harris Canada Games Centre, and some of the Residence 
buildings. This allows individuals to move throughout 
the campus, regardless of the weather.  

East Campus
The east wing is home to the School of Trades and 
Technologies, providing learning spaces and supports 
for the majority of their programs. Other Schools or 
service departments primarily housed in the east wing 
are:

• School of Continuing Education

• Centre for Teaching and Learning

• Centre for Innovation in Manufacturing 

• Test Centre

• Student Computer Labs

• Health, Safety and Wellness Centre

• Office of Research and Scholarship

•  Centre for Visual Arts, and spaces supporting the 
School of Creative Arts

Central Campus
The central area of main campus houses spaces for most 
of the on-campus Student Services, including:

• Students’ Association

• Library Information Common

• Main Gym

• Kevin Sirois Gym

• Indigenous Student Gathering Space

• The Marketplace (Food Services)

• Campus Bookstore

• Campus Welcome Centre

• Office of the Registrar 

• Student Connect Centre

• Main Entry to RDC’s main campus

West Campus
The west end of main campus supports a variety of 
academic functions, including operating as the prime 
classroom and administrative base for credit students. 
Many of the Science, Health Science, and Nursing labs 
are located in the west campus, as well.

• School of Arts and Sciences

• School of Creative Arts

• School of Education

• School of Health Sciences

• Counselling and Career Centre

• Margaret Parsons Theatre

• Child Care Centre

• Cornerstone Kitchen

Arts Centre
The Arts Centre, located on the north-west corner of the 
main campus, supports the School of Creative Arts. This 
area of campus has classrooms and studio spaces, and 
the Main Stage Auditorium, which is the largest theatre 
space on campus.  

https://rdc.ab.ca/contact-us/campus-maps
https://rdc.ab.ca/contact-us/campus-maps
https://rdc.ab.ca/about/news-events/rdc-news/safe-rdc-app-provides-interactive-resources-those-rdc
https://rdc.ab.ca/programs/academic-departments/school-creative-arts/facilities
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10.1.2  Gary W. Harris Canada 
Games Centre

The Gary W. Harris Canada Games Centre, was completed 
in 2018, allowing RDC to host athletic events for the 2019 
Canada Winter Games. This facility now supports RDC’s 
future as a university by providing specialized learning 
spaces for students, training and competition spaces 
for RDC’s Athletics teams, as well as fitness and wellness 
facilities for students, employees, and community 
members. These spaces serve programs in the School 
of Health Sciences, as well as RDC’s other Schools. In 
addition to general classrooms, the facility offers various 
labs, and recreational and sport amenities, including:

• Movement studio

• Anatomy lab

• Sport performance lab

• Ice arena

• Performance gymnasium

• Fitness centre

• Running and sprint tracks

• Squash courts 

10.1.3 Downtown Campus

RDC’s Donald School of Business is housed in the heart 
of downtown Red Deer in leased space on three floors of 
the Millennium Centre. The current lease runs until 2028. 
RDC has the option of two five-year extensions.

The downtown campus is home base for all programs in 
the Donald School of Business. It is also used for some 
offerings by the School of Continuing Education. The 
building has variety of classroom and computer lab 
spaces, informal learning and student lounge spaces, as 
well as faculty and administrative offices.  

10.1.4 Welikoklad Event Centre

The Welikoklad Event Centre is located directly across the 
street from the Donald School of Business. This facility 
contains a multipurpose meeting room, a medium-sized 
theatre/cinema with tablet arm seats, a large theatre 
space with fixed seating, and an art gallery. The School 
of Continuing Education uses Welikoklad Event Centre 
for some programming. 

10.1.5 Bethany CollegeSide

Bethany CollegeSide, located north of the Arts 
Centre, on the main campus, houses the Occupational 
and Physical Therapist diploma program, including a 
dedicated lab, other teaching spaces, and faculty offices.  

10.2 Campus Amenities

10.2.1 Residence

Residence provides accommodation for 622 full-time 
students (including students in credit programs from 
September to April, and apprenticeship students on 
campus for eight-week periods). There are 596 single 
student units, including 110 studio suites in a Residence 
building that opened in 2019. Family townhouses can 
accommodate 26 students with dependents (spouse and/
or children). In total, RDC Residence can accommodate 
approximately 17 per cent of RDC’s full-time students.

The new Residence building also has 35 short-term stay 
suites to accommodate corporate training guests, visiting 
faculty and/or dignitaries, sports camps participants, and 
various other revenue-generating opportunities. 

From May to August, Residences are utilized by various 
groups and individuals. Students and community 
members can sign leases for all or the majority of the 
summer and there is also capacity for short-term stay 
guests, including attendees of School of Continuing 
Education summer programs, and attendees of other 
events and conferences in the city.

https://rdc.ab.ca/about/campus-services/gary-w-harris-canada-games-centre/gary-w-harris-canada-games-centre
https://rdc.ab.ca/programs/academic-departments/donald-school-business/donald-school-business
https://rdc.ab.ca/programs/academic-departments/donald-school-business/donald-school-business
https://rdc.ab.ca/future-students/student-life/residence/residence
https://rdc.ab.ca/future-students/student-life/residence/our-residence/studio-suite
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The total complement of Residence Accommodations 
includes:

•  Units built in 1972 = 160 single student beds and 
18 family style units

•  Units built in 1983 = 222 single student beds and 
8 family style units

• Units built in 2001 = 168 single student beds

•  Units built in 2019 = 100 single student beds and 
45 dedicated short term units

Within this complement of single student units there is 
capacity to accommodate 22 students with barrier-free 
needs. 

10.2.2 Parking and Transit

Parking
RDC offers paid parking for students, staff and the public 
on main campus. Designated parking is assigned to both 
staff and students through an e-permitting system in 
designated lots, while the general public utilizes pay 
stations. 

RDC has approximately 5,000 parking stalls. There is a 
waiting list for student parking stalls, meaning that RDC 
has less than the desired parking inventory.

Transit
The City of Red Deer’s transit system provides service 
to the entire city. There are several bus stops on main 
campus, served by two routes that pass through campus, 
and which are connected to other routes throughout the 
city through transfer points. All bus stops on main campus 
have been recently updated, and locations expanded 
to maximize accessibility for patrons of RDC. The main 
transfer hub for the transit system is at Sorensen Station, 
immediately adjacent to RDC’s downtown campus. 

The City of Red Deer also provides transit services to 
the neighbouring communities of Innisfail, Penhold, 
and Springbrook through the 2A South Regional Transit 
service. This service connects at Bower Mall in south Red 
Deer, which is only a few blocks away from main campus. 

RDC communicates with the City of Red Deer to ensure 
that transit planning can take into account, for example, 
how our transition to university and enrolment changes 
may impact transit demand.

10.2.3 Bookstore

The Campus Store and the Pulse are two student book 
and supply stores located on the main campus, with 
service provided through a contract with Follett of 
Canada Inc. These stores allow students to purchase 
and order course materials, general supplies, and RDC-
branded clothing and merchandise in the physical store 
or online.  

10.2.4 Dining

There are numerous options for food and refreshments on 
RDC’s main campus. Chartwells is contracted to manage 
the majority of food and catering services at RDC. Within 
this contract, Chartwells manages on-campus catering 
and oversees the following dining options:

Main Campus

• Tim Hortons

• Tim Hortons Express

• Subway

• Starbucks

• Napoli Italiano

• El Taco Loco!

• Good Grill & Create Stirfry

• On The Go 2.0

Gary W. Harris Canada Games Centre

• Dimension Café

• Fan Favourites Concession

On main campus, the Students’ Association owns and 
operates the Far Side Bar and Grill, as well as a small 
convenience store known as The Lift. The Far Side Bar 
and Grill provides food services throughout the day in 
a lounge-style atmosphere that welcomes students, 
faculty, staff and visitors to the College.   

https://rdc.ab.ca/current-students/facilities-services/student-services/bus-passes
https://rdc.ab.ca/current-students/facilities-services/rdc-campus-store
https://rdc-cgc.catertrax.com/
https://rdc.ab.ca/future-students/services/far-side-bar-grill-and-lift
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10.2.5 Hours of Operation

The RDC main campus entrance and welcome desk are 
open 24 hours, 365 days per year.  

Regular hours for main campus administration and 
operations, Welikoklad Event Centre, and RDC’s 
downtown campus are typically Monday - Friday, 8:30 
a.m. - 4:30 p.m., with exceptions for holidays and special 
events. 

The Gary W. Harris Canada Games Centre has varying 
hours, depending on the area of the facility:  

•  Guest Services, Performance Gym, Fitness Centre, 
and Track are open as follows: Monday – Friday: 
6:00 a.m. – 10:00 p.m., Saturday: 8:00 a.m. – 9:00 
p.m., and Sunday: 8:00 a.m. – 9:00 p.m..  Hours 
may be adjusted for summer, holidays, and 
special events.  

• The Arena is typically open 6:00 a.m. - 11:00 p.m. 

10.3  Policies and Practices 
regarding Utilization and 
Maintenance

10.3.1  Facilities Planning Advisory 
Committee

The Facilities Planning Advisory Committee (FPAC) 
provides a focal point at which all facilities planning 
at RDC can be considered in light of the RDC Strategic 
Plan, including adequate consultation to inform major 
decisions regarding facilities. This committee includes 
representation from various stakeholder groups on 
campus, and works to ensure that facilities plans and 
decisions promote inclusion, accessibility, and adherence 
to College values. FPAC is advisory to the Director of 
Campus Management and is accountable to Service 
Council.

In addition to responding to project proposals and 
plans, FPAC undertakes periodic reviews of the campus 
to document and identify opportunities to improve 

accessibility of the campus infrastructure and buildings.  
For example, additional care was taken in the Gary W. 
Harris Canada Games Centre to ensure accessibility for 
all users of this facility. 

FPAC has several working groups which include teams 
focused on learning space, work space, and green 
campus (sustainability).

FPAC communicates its activities to faculty and staff 
through TheLoop.

10.3.2  Universal Design and 
Accessibility

RDC’s commitment to creating an accessible learning 
environment for all individuals who use RDC facilities is 
recognized and guided via the Universal Design policy. 
Universal design principles are applied when designing 
and redesigning RDC spaces and learning environments, 
including the College grounds. This policy and principles 
are also used in technology purchases, curriculum 
development, and in facilitating general services. 

The vast majority of teaching and learning, and public 
areas of RDC’s facilities are wheelchair accessible with 
ramps or elevators available to many stair locations.  

RDC believes accessibility needs to be universal, so the 
College is also commencing strategies to accommodate 
gender neutrality and various religious groups. For 
example, increasing the number of gender neutral 
washrooms is a goal to pursue when older sections of 
main campus are renovated.  

10.3.3  Campus Land Use Master 
Plan

The College’s Land Use Master Plan facilitates the 
sustainable long-term development of the main campus. 
The Plan provides the framework and guiding principles 
within which the College can make decisions on how to 
best use its land base to meet future needs. Given the 
abundance of land (290 acres) that forms main campus, 
RDC has multiple opportunities to expand and grow its 
facilities and services.   

https://rdc.ab.ca/sites/default/files/uploads/documents/2146/tor-facilities-planning-advisory-committee.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/43160/universal-design-policy.pdf
https://rdc.ab.ca/about/leadership/rdc-strategic-planning/campus-land-use-master-plan
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The most recent rendition of the Land Use Master Plan 
identified the following opportunities:

•  develop/redevelop the central entrance area of 
the campus to create a new student services area

•  expand the west campus to eventually connect 
the new Gary W. Harris Canada Games Centre 
to the rest of main campus and create a new 
academic zone

•  develop additional residence capacity on the 
north campus adjacent to the new residence 
building just completed

•  expand across the creek to the south with a  
major development.

  
RDC has also identified the following future potential 
priority academic projects/renovations on main campus:

• Pharmacy Technician Lab

•  Theatre style learning space and learning space 
renewal 

• Nursing Lab expansion

10.3.4 Green Campus

RDC has a strong commitment to sustainability that 
has evolved over the last decade with numerous LEED 
(Leadership in Energy and Environmental Design) 
buildings on our main campus. 

During the 2017/18 academic year, RDC significant 
reduced its energy and carbon footprint by replacing all 
exterior lights with high efficiency LED’s, installing nearly 
4,200 solar photovoltaic panels on its main campus 
to create the largest institutional array in Canada, and 
installing a 1MW combined heat and power unit. These 
efforts have allowed RDC to produce a projected 23 
per cent of its electricity requirements from solar, and 
approximately two-thirds of electricity is now offset by 
these alternative energy sources. 

Sustainability efforts are ongoing, and a comprehensive 
Green Campus Master Plan is in the final stages of being 
drafted. This document will identify opportunities for 
RDC to continue to pursue additional sustainable efforts 
and explore how RDC may become a net zero campus 
for electricity in the coming years. 

10.3.5 Alternative Energy Initiative

The Alternative Energy Initiative aimed at promoting 
and developing alternative energy systems to reduce 
the College’s overall carbon footprint. The initiative will 
also provide learning and partnership opportunities 
for learners, industry and community partners. Main 
components of this initiative are:

•  generation of alternative energy: a combined 
heat and power unit has been created to produce 
heat (hot water) and generate electricity

•  continuing conservation: RDC is converting 
significant portions of main campus to LED 
lighting

• opening of the Alternative Energy Lab (AEL)

•  the photovoltaic solar array of 4,200 panels

Alternative Energy Lab
Opened in 2019, the Alternative Energy Lab is a 5,274 
square foot flexible learning lab designed to provide 
a physical and virtual platform for learning about 
alternative energy systems, with real-time, applied 
learning opportunities for RDC learners. 

Solar panels, installed on the roof of the lab, and other 
buildings on main campus, allow students and industry 
researchers to study energy generation by replicating 
real-world conditions, such as installation and seasonal 
variance. 

The AEL also provides an applied research venue, 
allowing the College to work with and support innovators 
in the region through research and customized industry 
training.

The AEL serves as a data hub to increase knowledge 
and awareness for industry and consumers, as well as 
research. Data generated through RDC’s alternative 
energy generation is utilized and analyzed in the lab, 
allowing for assessment related to energy production, 
utilization, and distribution. 
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10.3.5 Classroom Utilization

The Timetable Development for Programs policy not 
only schedules classes, but assigns classrooms and 
other learning spaces. The Scheduling Office, supported 
by scheduling software, creates a timetable using 
established rules and patterns to increase student access 
to required and optional courses, meet instructors’ 
teaching requirements, and optimize all space usage. 
The College aims to schedule at least 15 per cent of 
courses in the late afternoon and evening to improve 
access for students.  

The Learning Space Master Plan, a subset of the RDC 
Land Use Master Plan, is a framework aligned with the 
vision and values and strategic goals of Red Deer College. 
Learning space standards at RDC are part of the Master 
Plan. These learning space standards, and thereby the 
Master Plan, guide the design of new and renovated 
learning space, its use and management, as well as its 
assessment. Operational recommendations identified in 
the plan include refining room booking and timetabling 
policies and procedures to allow for increased utilization 
and accessibility and to improve tracking and reporting 
of space utilization.

The Facilities Planning Advisory Committee, is currently 
assessing the mix of learning space sizes and types in 
relation to the current and future program mix and class 
sizes.  This assessment will result in decisions about 
future learning space development and redevelopment 
projects. Due to existing pressure on larger learning 
spaces it is anticipated that there will be a requirement 
for additional spaces that seat 80-120.

RDC offers more than 120 courses in a blended or online 
format. This number grows annually. In addition to 
providing flexibility for students, and supporting RDC’s 
regional mandate and participation in the Campus 
Alberta Central joint venture with Olds College, these 
courses relieve some of the pressure on classroom 
availability.

Downtown Campus and Donald School of Business
Though the space currently leased for the Donald School 
of Business appears to have adequate capacity for 
current needs and some limited future growth, RDC does 
have opportunities to expand.

•  There is the potential to lease more space within 
the Millennium Centre, which is the current 
building that houses the Donald School of 
Business 

•  The Welikoklad Event Centre will be evaluated 
to confirm if a renovation redevelopment 
could provide a configuration that would more 
adequately serve the needs of RDC. 

•  RDC has first right of refusal to purchase the 
parking lot immediately to the Welikoklad Event 
Centre, and so should need and funding present 
themselves, RDC could purchase this property to 
develop a new downtown campus facility. 

•  RDC is also endowed with a significant amount 
of land on the main campus, and so should RDC 
need, or desire, to consolidate functions on main 
campus long-term, there is land available  

10.3.6 Science Laboratories 

The current complement of science laboratories is 
sufficient to serve the increased needs projected to 
result from the addition of a Bachelor of Science in 
Biological Sciences degree, which will need third- and 
fourth-year lab courses. In order to accommodate these 
needs, the scheduling of labs will have to extend into the 
evenings. Commensurately, RDC will ensure that lab staff 
with appropriate first aid training are present, especially 
during hours when the Health and Safety Office is closed. 
The Biosafety policy establishes strict protocols relevant 
to the operation of the Biology labs. 

10.3.7 Maintenance

RDC receives maintenance services through a contract 
service provider who provides staff on main campus 
to address infrastructure and support maintenance. 
This staff complement of approximately fifteen 
individuals addresses all minor preventative and 
demand maintenance on main campus, the Welikoklad 
Event Centre, and the Gary W. Harris Canada Games 
Centre. Services at the downtown campus are provided 
through the landlord at that location. However, any large 
maintenance or renovation projects are undertaken 
by various contractors depending on the size of the 
procurement value and the magnitude of the scope. 

https://rdc.ab.ca/sites/default/files/uploads/documents/2137/timetable-development-policy.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/98442/rdc-learning-space-master-plan-lsmp-october-2019.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2146/tor-facilities-planning-advisory-committee.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2023/biosafety-policy_0.pdf
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10.4  Security

10.4.1 Campus Security

Security levels are based on activity levels and risk to 
safety of people, organizational reputation, and RDC 
assets and property. As student enrolment rises, so will 
the need for additional security resources.  

RDC contracts Paladin Security for physical security 
services. On main campus, during regular business hours, 
there are approximately five security guards on-duty as 
well as a site manager from Paladin. In the evenings, 
five security guards are on campus until midnight. The 
complement drops to four individuals until 4:00 a.m., 
and then to three until the beginning of the business 
day. The downtown campus has a security guard on-
duty Monday-Friday, 07:30 a.m. to 10:30 p.m.

Members of the College community, and visitors, are 
encouraged to download RDC’s new app, SAFE RDC, 
which can quickly connect users with Campus Security 
and issue emergency alerts, among other capabilities.

10.4.2 Safewalk

Campus Security operates a Safewalk program, available 
to anyone at RDC, with security staff able to accommodate 
and escort individuals/groups to their vehicle or any 
destination on campus. Safewalk services are available 
on both main campus and downtown campus.

10.4.3 Emergency Preparedness

The Emergency Response and Business Resumption 
Plan policy requires the College to have an Emergency 
Preparedness plan in place to identify and deal with 
various emergency scenarios. This policy also requires 
that the College have plans to resume normal business 
practices once it is safe to do so, following an emergency 
event.

The Response Plans website details the procedures to 
the following identified emergency situations: 

• Fire/Smoke

• Medical

• Tornado

• Armed Intruder/Dangerous Person

• Bomb Threat

• Hazardous Material Spill

• Natural Gas Leak

10.5 Gap Analysis

10.5.1  Classrooms and Facilities 
Planning

Based on projected programming and enrolments, RDC 
will require some additional larger classroom spaces. 
Analysis of this need is contemplated within the Learning 
Spaces Master Plan.

https://paladinsecurity.com/
https://rdc.ab.ca/current-students/facilities-services/campus-safety/safewalk-program
https://rdc.ab.ca/sites/default/files/uploads/documents/2045/emergency-response-and-business-resumption-policy_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2045/emergency-response-and-business-resumption-policy_0.pdf
https://rdc.ab.ca/current-students/facilities-services/campus-safety/emergency-preparedness
https://rdc.ab.ca/current-students/facilities-services/campus-safety/emergency-preparedness
https://rdc.ab.ca/current-students/facilities-services/campus-safety/response-plans
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CAQC Organizational Assessment Standard 10: 
Student Services and Student Protection 

The organization values and upholds integrity and ethical 
conduct in its relations with students though the availability 
of full, accurate and truthful material regarding its mission and 
goals; history; governance and academic structure; program 
and subject descriptions; faculty and administrator credentials; 
entrance requirements including credit transfer and prior learning 
assessment policies; clear and informative student enrollment 
agreements verifying student awareness of relevant policies; 
support services; payment requirements and refund policies; 
financial assistance; and transcript protection. 

CHAPTER 11 – INSTITUTIONAL  
COMMUNICATIONS
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11.1  Statement of Policies 
regarding Production of 
Institutional Publications

11.1.1 The RDC Brand

The Marketing and Communications (M&C) department 
oversees and coordinates the production of 
institutional communications. M&C is responsible for 
the development and sustainment of the RDC brand. 
Guiding these practices is the Brand Standards policy, 
which ensures that all materials bearing the RDC brand 
accurately represent RDC, are consistent, and follow 
brand standards. 

Four brand pillars support delivery of all institutional 
publications and communications:

• connected

• practical

• sustainable

• genuine

More information on these pillars can be found on The 
RDC Brand website. These pillars and other elements 
of the institution’s brand are being updated and will be 
revealed publicly in future to align with the institution’s 
new name of Red Deer University.

M&C maintains an Intake Portal on RDC’s internal staff 
and student portal (TheLoop), providing information 
to staff regarding proper use of branding material, 
including templates and examples for such things as 
proper use of RDC logos, e-mail and voicemail standards 
and name tags. Overall M&C provides services regarding:

• marketing and communications planning

• media relations

• advertising

• social media

• digital signage

• photography

• videography

• e-connected compilations and distribution

11.1.2  Communication of 
Institutional Publications to 
Students

The Brand Standards policy is an overarching guide for 
all brand related communications.

Communications of institutional publications for 
students is guided by three additional policies that were 
previously discussed in Chapter 8:

• Academic Calendar policy

• Academic Schedule policy

• Course Outline policy

 - Course Outline guidebook 

11.1.3 Social Media

RDC maintains a robust presence on various social media 
platforms, allowing for the sharing of information and 
the engagement of the student and faculty community. 
Faculty and staff may support teaching and learning on 
social media via College or personal means.

RDC, at the institutional level, as well as in some Schools 
and departments (such as the Library and Athletics), 
communicates and engages via the following social 
media platforms:

• Facebook

• Twitter

• Instagram

• YouTube

11.2  Examples of Institutional 
Publications

11.2.1  Collection of Key 
Publications 

This Self-Study has employed numerous links and 
references to the RDC website and institutional 
publications that answer the requirements of CAQC 

https://rdc.ab.ca/sites/default/files/uploads/documents/64160/brand-standards-policy_0.pdf
https://rdc.ab.ca/about/service-departments/marketing-communications/rdc-brand
https://rdc.ab.ca/sites/default/files/uploads/documents/2008/academic-calendar-policy_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/52217/academic-schedule-policy_0.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/2033/course-outline-policy-effective-jan-1-2018.pdf
https://rdc.ab.ca/sites/default/files/uploads/documents/92808/course-outline-guidebook-effective-1-january-2019.pdf
https://www.facebook.com/RedDeerCollege
https://twitter.com/RedDeerCollege
https://www.instagram.com/RedDeerCollege/
https://www.youtube.com/user/TheRdctube
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Standard 10. Thus, this section presents no entirely new 
information, but provides a summary and some of key 
institutional publications speaking to the requirements 
in CAQC Standard 10: 

•  Academic Calendar: discussed in depth in 
Chapter 8

• Vision, Mission and Values: see Section 1.2.1

• History of RDC: see Section 1.1.1 and 1.1.2

•  RDC 2020: A Learner-Centred Future: see Section 
6.1.1

•  Comprehensive Institutional Plan 2019/2020 – 
2021/2022: see Section 6.1.2

•  RDC Business and Strategic Plans: mentioned in 
many Chapters, but Chapter 6 has primary focus

•  Publications and Reports: referenced throughout 
Self-Study

• RDC Academic Departments: see Introduction

• Board of Governors: see Section 2.1.1

•  RDC Governance and Committee Terms of 
Reference: discussed throughout Self-Study, with 
detailed attention to Governance in Section 2.1

•  Policy Webpage: policies are provided in every 
Chapter. This webpage is the public location 
detailing all RDC Policies.

11.2.2 RDC Program Quick Facts

The RDC Program Quick Facts webpage functions as 
on overview of all RDC programs. The links within this 
webpage provide students with a brief overview of the 
program, contact information and links to the Academic 
Calendar on such things as:

• type of credential

• duration of program

• delivery method

• approximate costs per year

• admission requirements and program content

• awards and scholarship information

• School and RDC contact information

11.2.3 Academic Planning Guides 

Virtually every RDC program that requires learners to 
self-register in courses has an accompanying Academic 
Planning Guide (APG) to help student to understand 
important information related to course selection and 
program completion/transfer. 

APGs are created by School Advising and Recruiting 
Specialists. These guides are often snapshots and 
amalgamations of important points from the Academic 
Calendar related to enrolment, admission, registration 
and graduation, or transferring to other post-secondary 
institutions. APGs for transfer programs also incorporate 
critical information from transfer institutions gleaned 
via School Advising and Recruiting Specialist liaising 
with destination universities. APGs also provide School 
contact information and links to the Academic Calendar 
and other appropriate resources.     

•  Appendix 11.1: School of Education Academic 
Planning Guide example

•  Appendix 11.2: School of Arts and Sciences 
Program Planning Guide example 

11.2.4 Viewbook

The RDC Viewbook is a primary recruitment tool to 
introduce prospective learners and their influencers 
(such as parents and high school counsellors) to RDC 
programs and services.

11.2.5 Alumni Recognition

The RDC Alumni Association and the RDC Foundation 
is a central hub for engaging alumni. The achievements 
of selected alumni and their connection to RDC are 
showcases in numerous stories profiling alumni 
published on the website each year, as well as an alumni 
magazine called Notebook and an e-zine called Spotlight. 

https://rdc.ab.ca/programs/academic-calendar/list
https://rdc.ab.ca/about/leadership/vision-mission-values
https://rdc.ab.ca/about/community/history/history
https://rdc.ab.ca/sites/default/files/uploads/documents/90748/strategicplan2020.pdf
https://rdc.ab.ca/about/leadership/rdc-strategic-planning/business-strategic-plans
https://rdc.ab.ca/about/leadership/rdc-strategic-planning/business-strategic-plans
https://rdc.ab.ca/about/leadership/rdc-strategic-planning/business-strategic-plans
https://rdc.ab.ca/about/leadership/rdc-strategic-planning/publications-and-reports
https://rdc.ab.ca/programs/academic-departments/academic-departments
https://rdc.ab.ca/about/board-governors/board-governors
https://rdc.ab.ca/about/leadership/committee-terms-reference
https://rdc.ab.ca/about/leadership/committee-terms-reference
https://rdc.ab.ca/about/policies-publications/policies/policies
https://rdc.ab.ca/programs/list
https://rdc.ab.ca/programs/academic-calendar/list
https://rdc.ab.ca/programs/academic-calendar/list
https://rdc.ab.ca/sites/default/files/uploads/documents/91236/rdc-viewbook-2020-2021-digital.pdf
https://rdc.ab.ca/about/alumni-foundation/alumni-foundation
https://rdc.ab.ca/about/alumni-foundation/alumni/alumni-blog
https://rdc.ab.ca/about/alumni-foundation/alumni/publications/notebook/notebook
https://rdc.ab.ca/about/alumni-foundation/alumni/publications/spotlight/spotlight
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11.3  Future Plans Regarding 
Institutional Publications

Following the announcement that RDC will be named 
Red Deer University once university status is granted, RDC 
began preparation to launch a new brand and marketing 
campaign to build awareness and understanding of 
Red Deer University’s future role providing learners 
with programming in degrees, apprenticeship training, 
diplomas, certificates, university transfer and more. 
This has already resulted in updated brand guidelines 
(detailed in Section 11.1.1), and will in due course further 
result in updates to signage and internal publications.

The RDC website is a vitally important tool to 
communicate with current and prospective learners, and 
the broader community, and will also be revamped for 
consistency with the future brand update. The website 
will be improved with more customer-centric design, 
more focused content, and increased search engine 
optimization capability. A new website is projected for 
launch in 2020.

11.4  Gap Analysis

11.4.1  Publication of Credentials  
of Faculty and 
Administrative Staff

There is no standard protocol requiring that academic 
credentials earned by faculty and administrative staff 
be published. While some Schools choose to publish 
credentials for current faculty and administrative staff 
on their School websites, this is not a consistent practice. 
RDC must standardize the publication and archiving of 
credentials.  
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