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RDC VALUES 
Exploration  Inclusiveness  Excellence  Integrity 

Community  Accountability 

 
APPROVED MINUTES 

RED DEER COLLEGE BOARD OF GOVERNORS 
Thursday, October 13, 2016 

Present: 
Shelley Ralston, Chair 
Gilles Allard, Member (Arrived at 12:45pm)  
Dianne Balon, Member (via teleconference)  
Malcolm Bell, Member  
Robin Chiles, Member 
Shawn Deveau, Member 
Joe Henderson, Vice Chair 
Ralph Salomons, Member 

  
Regrets: 

Joel Ward, President & CEO  
Charlene Burns, Member  
Dustin Sundby, Member 

 
Also in Attendance:  

Jim Brinkhurst, Vice President College Services & CFO (Acting President & CEO)  
Dr. Paulette Hanna, Vice President Academic 

 Lesley Kendall, Vice President Human Resources 
Michael Donlevy, Vice President Enterprise & Community Relations 
Colleen Dickson, Director Financial Services  
Elaine Vandale, Executive Director Board & Corporate Relations 
Amanda Karlzen, Administrative Coordinator (Recorder) 

 
For Agenda Item 5A Only: 
 Brenda Munro, Dean School of Continuing Education  
 Sean Miles, Business Development Manager School of Continuing Education 

Allison Nestorvich, Operations Manager School of Continuing Education 
Alison Lemire, Dean’s Assistant School of Continuing Education 

 
1. Call to Order 
 
 S. Ralston called the meeting to order at 12:38PM.  
 
 a) Declaration of Conflicts of Interest and Commitment (Real, Potential or Perceived) 
  No real, potential or perceived conflicts were declared. 
 
2. Meeting Agenda / Consent Agenda 
 a) Adoption of Meeting Agenda / Consent Agenda      

To ensure that the Board of Governors has sufficient time at its regular meetings to 
deal with substantive policy issues and time to review and strengthen its own 
operations, Board matters on minor or non-controversial matters appear on the 
Consent Agenda and are passed by the Board with a single motion unless a Board 
member wishes to separate an item for discussion and/or a vote. 
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 MOTION 767/16: 

The Red Deer College Board of Governors adopts the meeting agenda and the 
following items on the consent agenda: 

• Draft Minutes of the September 8, 2016 Meeting 
 

         Moved by: Ralph Salomons 
CARRIED: UNANIMOUS 

 
3. Adoption of Agenda 
 As per 2.a 
 
4.  Adoption of Minutes 
 As per 2.a 
 
5. Ownership Linkage 

a) Update: School of Continuing Education  
As per Board practice, where possible half an hour of each Public meeting is dedicated 
to providing Members with an opportunity to meet with and/or tour a specific service or 
program area of the College. 

 
M. Donlevy introduced Brenda Munro, Dean School of Continuing Education who 
provided the Board with an update on the work that Continuing Education is 
undertaking.  B. Munro welcomed the Board members to the J.B. Quinn Centre for 
Corporate Training which is part of Continuing Education’s primary space, explaining 
that Continuing Education utilizes all the available space on Campus when not in use 
for credit programming. Continuing Education also offers online and off-site programs 
and training.  
 
B. Munro spoke about how Continuing Education’s work is supporting the Board’s Ends 
by providing opportunities for lifelong learning, for example. She also spoke about four 
programs that illustrate the scope and impact of the School of Continuing Education 
which were the Non-profit Management Certificate, the Finning Corporate Training 
Partnership, the Partnership with the National Energy Skills Center in Trinidad & 
Tobago and the new Flexible Innovative Apprenticeship and Technical Training 
program (FIATT).  

 
b) Ownership Linkage Events 

Confirmation of October 21, 2016 Luncheon: 
The Board made a discussion at its May Retreat to hold a lunch on Friday, October 21, 
2016 at the College.  With representatives from each of the three categories: social, 
economic and cultural invited. At its September 8, 2016 meeting the Board agreed to 
the format for the event and discussed the organizations to invite to provide a 
perspective from the social, economic and cultural sectors. 
 
Members received an update on the status of the lunch and discussed the format and 
role of members during the lunch. 
 
Meeting with Central Alberta Mayors: 
On March 25, 2015 the Board Chair and President & CEO met with the Central Alberta 
Mayors.  After connecting with the City of Red Deer Mayor and Council on August 30, 
2016, it was thought timely to re-engage the Central Alberta Mayors to thank them for 
their support of the College’s Polytechnic University quest and to connect with them 
and update them on the work of the Board.   
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An initial contact with the Mayors has indicated that they would be happy to come to 
RDC to meet with the Board.  Members discussed potential dates for the meeting and 
were asked to provide the Executive Director, Board & Corporate Relations with some 
options.  
 
Presentations with Four Nations: 
Board Members discussed the scheduling of a Polytechnic University presentation with 
each of Central Alberta’s Four Nations.  As per the Board’s request, C. Burns had 
made initial contact with representations from the Louis Bull, Ermineskin, Samson and 
Montana Nations. Members agreed to move ahead with scheduling a meeting with the 
Ermineskin Cree Nation on November 8, 2016 and await responses from the others.  

 
c) Events  

At each meeting the Board takes the opportunity to speak on events that members 
have attended on the College’s behalf. Members who attended these RDC events are 
invited to comment.  
• 31st Annual RDC Golf Classic – September 19, 2016 

Members who attended commented on attendance at the sold out event and the 
opportunity to connect with the student athletes.  

• 2019 Canada Winter Games Partnership Agreement Signing - September 21, 2016 
Members who attended spoke of the continued excitement for the Games.   

• RDC Recognition Awards – September 22, 2016 
Members who attended spoke about of the importance to see employees 
recognized for the work they do at the College and in the community. 

 
d) Board Report to the Community 

The Board had briefly discussed on a couple of occasions the idea of doing a “Report to 
the Community”/State of the College event, as the link between the College and its 
ownership the people of Central Alberta. In past years the Board had a Report to the 
Community event but it decided to suspend the event as it developed its Ownership 
Linkage Strategy and determined the role a Report to the Community would play given 
the objectives of the Board.  

 
Following a discussion on the purpose of hosting an event of this type it was decided 
that it would be beneficial to host and event again. After a brief discussion on potential 
venues and formats for the event Board members agreed to have the Ownership 
Linkage Committee discuss the options and provide feedback to the Board at the 
November Strategic Planning Session.  

 
6. Items for Decision         
 6.1 Ends   
  No agenda items 
   
 6.2 Governance Process 

a) Red Deer College Consolidated Financial Statements to June 30, 2016  
S. Ralston, J. Henderson, and D. Balon as members of the RDC Audit 
Committee met with representatives of the Auditor General’s Office prior to the 
meeting to review the “Red Der College Consolidated Financial Statements to 
June 30, 2016”.   
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 Members of the Audit Committee provided an overview of the meeting with the 
Auditors.  J. Brinkhurst provided an overview and highlights of the Consolidated 
Financial Statements. 
 
MOTION 768/16: 
That the Red Deer College Board of Governors approve the June 30, 2016 
Consolidated Financial Statements for Red Deer College. 
 

        Moved by: Joe Henderson 
CARRIED: UNANIMOUS 

 
b) Competency Matrix  

Recently, through the recruitment process for the Board Chair, Board members 
completed the competency matrix to assess members’ current skill sets and 
experience. This tool is used to assist in determining any potential gaps on the 
Board as it considers the role of the Chair and the Board in achieving its 
mandate. 
 
Board members considered whether it would be beneficial to review this 
information on a more regular basis. Following the discussion, Board members 
agreed to add the competency matrix to the Board’s current self-assessment 
process that is reviewed and discussed annually at its Retreat. In addition 
members agreed with the process addition of the Chair and Vice Chair reviewing 
the submissions from an overview perspective.  

 
c) Policy Revision: GP-4: Board Job Description 

At its September 8, 2016 meeting the Board had a discussion regarding the need 
for policy to reflect the appropriate wording in the College’s financial statements.  
College reporting and Board policy makes reference to “unrestricted net assets”.  
College’s Financial Statement makes reference to “accumulated surplus from 
operations”.  Both reflect the same fund. 

 
Board Members approved the proposed revision to policy GP-4 that reflects the 
wording/terminology from the College’s consolidated financial statements. 

 
MOTION 769/16: 
That the Red Deer College Board of Governors approves the revisions to GP-4: 
Board Job Description as provided in the Board agenda package  
 

        Moved by:  Malcolm Bell 
        CARRIED: UNANIMOUS 

 
d) November Strategic Planning Day Agenda 

The RDC Board of Governors is scheduled to hold its annual Strategic Planning 
Workshop on Thursday, November 24, 2016 from 8:00 a.m. – 4:30 p.m. 
 
Members discussed and confirmed the agenda for the Strategic Planning Day.  
 
MOTION 770/16: 
The Red Deer College Board of Governors approves the agenda as proposed for 
the Board Workshop scheduled for November 24, 2016. 
 

Moved by:  Joe Henderson  
        CARRIED: UNANIMOUS 
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 6.3 Executive Limitations 

a) EL-6: Asset Protection Policy Revision 
At its September 8, 2016 meeting the Board had a discussion regarding the need 
for policy to reflect the appropriate wording in the College’s financial statements.  
College reporting and Board policy makes reference to “unrestricted net assets”.  
College’s Financial Statement makes reference to “accumulated surplus from 
operations”.  Both reflect the same fund. 
 
Board Members approved the proposed revision to policy EL-6 that reflects the 
wording/terminology from the College’s consolidated financial statements. 
 
MOTION 771/16: 
That the Red Deer College Board of Governors approves the revisions to EL-6: 
Asset Protection as provided in the Board agenda package. 

 
Moved by:  Robin Chiles 

        CARRIED: UNANIMOUS 
 

b) Proposed Residence Expansion 
At a Special Meeting of the Board on May 7, 2014, it reviewed financial and risk 
assessment information presented by the President and his team that provided 
confidence to the Board of the College’s ability to support the City’s bid for the 
2019 Canada Winter Games. 
 
At that meeting the Board passed a motion to construct, prior to the Games, on-
campus student housing for athlete accommodations. After ensuring that the 
Gary W. Harris Canada Games Centre/Centre des Jeux Canada Gary W. Harris 
was underway, the College began a 14-month process to investigate and review 
models that would meet RDC’s short to medium term needs for Residence 
expansion as well as the accommodation commitment for the 2019 Canada 
Winter Games. 
 
Following completion of the public meeting agenda, the Board of Governors 
moved to their in-camera, following the review and discussion on the Business 
Case for the Proposed New RDC Residences they returned to Public meeting to 
pass the motion required to facilitate the approval of an Order in Council from the 
Government at 3:38pm.  
 
MOTION 772/16: 
Resolution of the Board of Governors of Red Deer College (“Board of 
Governors”) 
 
WHEREAS the Board of Governors, to carry out the purposes of Red Deer 
College, considers it appropriate and necessary to construct the Student 
Residence including site development, at a cost of $21 million (“Project”); and 
 
WHEREAS the Board of Governors considers it appropriate and necessary to 
borrow funds from the lender described in this resolution. 
 
IT IS HEREBY RESOLVED THAT: 
Pursuant to section 73 of the Post-secondary Learning Act and subject to the 
prior approval of the Lieutenant Governor in Council, the Board of Governors, for 
the purposes of Red Deer College, authorizes and approves the borrowing of an 
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amount to fund the Project not to exceed twenty one million dollars ($21,000,000) 
in Canadian funds (“Loan”). 
 
1. Pursuant to section 73 of the Post-secondary Learning Act and subject to the 

prior approval of the Lieutenant Governor in Council, the Board of Governors, 
for the purposes of Red Deer College, authorizes and approves the borrowing 
of an amount to fund the Project not to exceed twenty one million dollars 
($21,000,000) in Canadian funds (“Loan”). 
 

2. The Loan be: 
a. From a lender which is the Alberta Capital Finance Authority 

(“Lender”) in an amount not to exceed twenty one million 
($21,000,000); 

b. For a term not to exceed 30 years; 
c. At an interest rate not to exceed 3.70% per annum. 

And that within the parameters set out in this section 2, the establishment of 
the amount, term and interest rate be made by the Vice President College 
Services & CFO or the Director of Finance.   
 

3. To secure the repayment of the Loan, Red Deer College grant to the Lender 
such security as may be required by the Lender and agreed to by the Vice 
President College Services & CFO or the Director of Finance.   

 
4. The Vice President College Services & CFO or the Director of Finance be 

and is hereby authorized for and on behalf of Red Deer College to: 
a. Negotiate, execute and deliver to the Lender such notes, bonds, 

debentures or other securities in such form, with or without seal, and 
containing such terms and conditions related to amount, 
denomination, time and place of payment, principal and interest and 
redemption as the Lender requires as a condition of the Loan; 

b. Include in the security the Lender requires as a condition of the Loan 
all such securities, debentures, charges, pledges, mortgages, 
conveyances, assignments and transfers to or in favour of the Lender 
of all or any property, real or personal, moveable or immoveable, 
owned by Red Deer College or in which it may have an interest as the 
Lender may require; 

c. Give the Lender any other documents or contracts necessary to give 
or furnish to the Lender the security or securities required by the 
Lender including without limiting the generality of the foregoing, all or 
any receivables, book debts due or growing due, stocks, bonds, 
insurance policies, promissory notes, bills of exchange and securities 
of all kinds. 
 

5. All agreements, securities, documents and instruments proposing to be 
signed, made, drawn, accepted, executed, or endorsed as provided in this 
resolution shall be valid and binding on Red Deer College. 
 

6. The Lender shall be furnished with a signed copy of this resolution. 
 

Moved by:  Shawn Deveau 
CARRIED: UNANIMOUS 

 
 6.4 Board President Relationship 
 No agenda Items 
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7. Board Education 
No agenda items  
 

8. Monitoring 
 8.1 Monitoring Ends 
  No agenda items 
   
 8.2 Monitoring Executive Limitations  

a) EL-10: Ethical Behaviour  
b)  EL-11: Entrepreneurial Activity and Partnerships 

The Board is required to monitor the above noted Executive Limitations at its 
October 2016 meeting.  Monitoring is to be conducted through an internal review 
for all the above noted Executive Limitations. 
 
MOTION 773/16: 
The Red Deer College Board of Governors accepts the monitoring reports for 
Executive Limitation Policies EL-10: Ethical Behaviour, EL-11: Entrepreneurial 
Activity and Partnerships as demonstrating compliance with a reasonable 
interpretation of each of the respective Policies. 

 
Moved by: Dianne Balon  
CARRIED: UNANIMOUS 

 
c) EL-6: Asset Protection  

At its September 8, 2016 meeting the Board had a discussion, during the review 
of the Monitoring Report for EL-6: Asset Protection, regarding the need for policy 
to reflect the appropriate wording in the College’s financial statements.   
Following the discussion the Board approved the CEO’s monitoring report for EL-
6: Asset Protection with the exception of point #5 in the Report.  The CEO’s 
interpretation for EL:6 Asset Protection, point #5, was revised given the Board 
discussion. 

 
MOTION 774/16: 
The Red Deer College Board of Governors accepts the monitoring report for EL-
6: Asset Protection point #5 as demonstrating compliance with a reasonable 
interpretation of each of the Policy.       
   

         Moved by: Joe Henderson  
CARRIED: UNANIMOUS 

 
9. Information 
 9.1 Information Requested by the Board  

a) Investment Performance Report as at August 31, 2016 
Members were provided with a Report detailing the performance of the College’s 
current investment portfolio as at August 31, 2016. The Report is prepared by the 
firm which manages the College’s investment portfolio.  

 
b) Students’ Association of Red Deer College Audited Financial Statements 

for Year Ended April 30, 2016 
As required under the Post-Secondary Learning Act (PSLA), Section 97(1), Audit 
of student organizations, the Students’ Association of Red Deer College provides 
its Audited Financial Statements to the Red Deer College Board of Governors 
annually. 
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c) RDC Enterprise Risk Management Register 
RDC has been committed to advancing its Enterprise Risk Management Program 
over the last several years in response to a recommendation on the annual audit 
report from the Auditor General’s office in 2009. 
 
J. Brinkhurst provided an overview of the Enterprise Risk Management Report for 
Members’ information.  

 
d) RDC Board of Governors Chair Recruitment Update 

The advertisement for the RDC Board Chair position has been posted and closed 
on October 13, 2016. As the process for the appointment of the new Chair moves 
forward the Board will continue to work with the Minister’s office as per its 
Governance Process Policy GP-14: Board Member Selection Process and 
guidelines from the Minister’s Office.  
 
Members were provided an update on the timeline for the process, which could 
take up to six months, during which the Vice Chair would be acting Chair after 
December 2016.  

 
 9.2 “Nice to Know” Information 

a) Calendar of Upcoming Events 
To permit the Board members to participate in upcoming College activities and 
functions an outline of up-coming events was provided for Members information. 

 
10. Adjournment 
  
 S. Ralston declared the meeting adjourned at 3:40 PM. 
 
 
   Original Signed by S. Ralston  December 8, 2016 
 ______________________________  ______________________________ 

S. Ralston, Chair,    Date 
Red Deer College Board of Governors 

 
 
  Original Signed by E. Vandale  December 8, 2016   
 ______________________________  ______________________________ 

Elaine Vandale, Executive Director,  Date 
Board & Corporate Relations 

 
 
 


