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RDC VALUES 
Exploration  Inclusiveness  Excellence  Integrity 

Community  Accountability 

 
APPROVED MINUTES 

RED DEER COLLEGE BOARD OF GOVERNORS 
Virtual Public Meeting - Thursday, June 11, 2020 

 
Present: 

Guy Pelletier, Chair 
Joe Henderson, Vice Chair  
Dr. Peter Nunoda, President 
Gilles Allard, Member  
Susan Briggs, Member 
Jacob Higham, Member 
Kristen Korhonen, Member 
Brittany Lausen, Member  
Emeka Nwachukwu, Member 
Julie Oliver, Member 
Dr. Dustin Quirk, Member  

 
Regrets: 
 Charlene Burns, Member 
 
Resources:  

Jim Brinkhurst, Vice President College Services & CFO   
Dr. Paulette Hanna, Vice President Academic & Research 
Shelley Ralston, Vice President Corporate 
Dr. Torben Andersen, Associate Vice President Academic, University Transition 
Laurel Corbiere, Executive Director Board & Executive Relations 
Marilee Murgatroyd, Manager, Governance Operations (Recorder) 

 
Guests:  

Ken Heather, Faculty Association of Red Deer College 
 

1. Call to Order 
G. Pelletier called the meeting to order at 3:06PM.  

 
1.1 Attendance 
 The FARDC President, Ken Heather, was welcomed as a guest to the meeting. 

 
1.2 Farewell to Dr. Paulette Hanna 

Dr. Hanna has demonstrated exceptional commitment to teaching and learning in her 
career. She has served as Vice President Academic of Red Deer College since 2014. 
The Board took the opportunity to express thanks to Dr. Hanna for her contributions over 
her time at RDC. 

 
 
 



Red Deer College Board of Governors Meeting – June 11, 2020  Page 2 
 

1.3 Farewell to Dr. Torben Andersen 
Dr. Andersen’s career at RDC has spanned a remarkable 38 years. His dedication and 
commitment to the College has included teaching economics, serving as Dean of 
Science, Health, Sport & Education, Dean of the School of Arts & Sciences, Interim Vice 
President Academic, and as Associate Vice President Academic, University Transition. 
The Board formally thanked Dr. Andersen for his contributions to RDC. 

 
2. Adoption of Agenda / Consent Agenda    

To ensure that the Board of Governors has sufficient time at its regular meetings to deal with 
substantive policy issues and time to review and strengthen its own operations, Board 
matters on minor or non-controversial matters appear on the Consent Agenda and are 
passed by the Board with a single motion unless a Board member wishes to separate an item 
for discussion and/or a vote. 
 
MOTION 912/20: 
The Red Deer College Board of Governors adopts the meeting agenda and the following 
items on the consent agenda: 

• RDC Board of Governors Draft Minutes – April 2, 2020 
• Governance Process Policy GP-12: Board Planning Cycle & Agenda Control 

 
          MOVED BY: G. ALLARD  

CARRIED: UNANIMOUS 
 

3. Declaration of Conflicts of Interest and/or Commitment (Real, Potential or Perceived) 
No real, potential or perceived conflicts were declared. 
 

4. Ownership Linkage 
 4.1 Ownership Linkage Plan 

The Ownership Linkage Committee works to assist the Board in accomplishing its 
connection to the ownership. The Ownership Linkage Committee will reconvene in Fall 
2020 and present the Board with a revised plan concerning the groups and sectors that 
it would like to connect with over the next year and the tools/methods for this 
engagement. The plan was scheduled to be for discussion and approval by the Board 
at the September 2020 meeting but due to the COVID-19 pandemic, the Board may 
decide to discuss this at a later meeting. 

 
5.  Governance Process Items for Decision 
 5.1 Annual Appointment of Vice Chair 

As per GP-13: Board Member Selection Process, the Board will offer the most 
experienced community member the opportunity to serve as Vice Chair for a one-year 
term beginning June of each calendar year after polling eligible Board members as to 
their interest and willingness to serve and based on candidates’ aptitude and 
qualifications. 

 
  MOTION 913/20: 

The Red Deer College Board of Governors approves the appointment of Joe Henderson 
as Vice Chair of the Red Deer College Board of Governors effective immediately to June 
10, 2021 or until such date of expiry of his term as an RDC Board Member.  

      
  MOVED BY: J. OLIVER 

CARRIED: UNANIMOUS 
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  5.2.1 Completion of 2019/2020 Performance Objectives 
Per Governance Process Policy GP-12: Board Planning Cycle and Agenda Control 
the Board reviewed their desired performance objectives throughout the year and 
at its May 28, 2020 Workshop. These objectives were established in June 2019 
for the 2019-2020 year. The following reflects the Board’s assessment of its 
achievement of these. 

 
   The Red Deer College Board of Governors will: 

 
1. Lead and oversee the hiring process and onboarding process for the successful 

hiring of RDC’s 11th President. 
 The Board Chair & President met on the President’s first day, September 3, 

2019. 
 The Board received an update from the President’s Transition Team at their 

October 10, 2019 meeting 
 The Team held a meeting on November 5, 2019 and discussed President 

Nunoda’s transition to date as well as the installation ceremony. 
 Seven Board members were seated on stage at the November 12, 2019 

President’s Installation ceremony which was well received.  
 The Board received a final report from the Team at the December 5, 2019 

meeting. President Nunoda expressed gratitude to L. Corbiere and the Team 
for its significant work which he found invaluable to be able to build 
connections with the Red Deer and central Alberta community as well as all 
schools and divisions of the College. 
 

2. Review and update, as needed, the College’s vision, mission, values and Board 
Ends. 

 At its November 21, 2019 workshop, the Board discussed membership 
turnover and that the day’s information-sharing would form part of the 
planning process for building new Ends as opposed to fully developing new 
Ends as originally planned for November 21st. 

 Also on November 21, 2019, P. Nunoda, G. Pelletier and L. Corbiere, discussed 
a Board Ends building strategy with governance consultant, Jannice Moore. 

 Although it was initially decided that Ms. Moore would facilitate the Ends 
development workshop in March 2020, it was determined that the workshop 
will proceed on April 4, 2020. This will allow time for members to engage in a 
scan of current trends, issues and future expectations relating to post-
secondary educational institutions. 

 At the Board’s January 9, 2020 workshop, Dr. Stephen Murgatroyd presented 
to the Board key change drivers for educational institutions locally and 
globally.  The session will assist the Board to develop an environmental scan 
to support the development of new Board Ends. 

 The Board will hold an Ends development workshop at a future date. 
 On May 28, 2020, the Board will discuss undertaking a virtual Ends 

development workshop in June 2020. 
 

3. Provide oversight and good stewardship for the successful transition to Red Deer 
University (degree-granting status) as a comprehensive regional teaching university. 
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 The Board will monitor the transition to Red Deer University through updates 
at their October, February and April meetings.  

 At its December 5, 2019 meeting, the Board passed a motion approving the 
implementation of an alternative academic council as set out in a proposed 
framework and subject to the Minister of Advanced Education’s approval of 
same. 

 The Board discussed the status of RDC’s application to the Minister to 
establish a transitional academic governance body (Alternative Academic 
Council) during its December 13, 2020 meeting and following President 
Nunoda’s March 5, 2020 presentation. 

 In April 2020, Members received updated information that the College’s 
Bachelor of Science in Biological Sciences was forwarded from the Ministry 
to Campus Alberta Quality Council (CAQC) for review which is the final step 
for approval of the degree. The Board is continuing to monitor the status of 
other degree proposals. 

 In May 2020, the Board reviewed a draft Mandate in compliance with Ministry 
guidelines that is to be included in the Investment Management Agreement. 
The draft Mandate was submitted to the Ministry for review. 
 

4. Ongoing commitment to good governance; solid succession planning, onboarding, 
ongoing governance education, focusing on shared (bi-cameral) governance. 

 The Board held a Policy Governance Orientation with Jannice Moore, The 
Governance Coach on October 7, 2019.  

 Four members appointed in September 2019 received on-boarding session 
with the Executive Director in addition to the Policy Governance Orientation 
on October 7th.  

 The Board held a workshop with the Associate Vice President Academic – 
University Transition before the October 10, 2019 meeting to further learn 
about the changes required to academic governance.  

 The Board held a workshop on November 21, 2019 which included a 
President’s evaluation, Executive Limitations, Board Ends, and the 2018-2019 
Annual Report.  The Board was updated about the Provincial Budget, its 
impacts to Red Deer College as well as the College’s budget plan. Discussion 
took place around the Draft Freedom of Expression Policy, and the Board 
Competency Matrix. President Nunoda described his vision for innovating for 
the future at Red Deer University. 

 By Ministerial Order dated November 24, 2019, J. Higham was appointed as 
the new student Board member.  

 At its December 5, 2019 meeting, Board members re-constituted its Audit 
Committee and Ownership Linkage Committee. 

 The Board also, at its December 5, 2019 meeting, engaged in extensive 
discussion about the implementation of an alternative academic council, its 
function within bi-cameral governance and requirements under the Post-
secondary Learning Act. 

 J. Higham met with L. Corbiere and M. Murgatroyd for an orientation session 
on January 24, 2020. 

 Via electronic vote on January 30, 2020, CUPE and AUPE memberships 
selected Susan Briggs as the new non-academic staff representative on the 
Board of Governors. 

 Board Chair G. Pelletier wrote to the Minister on February 12, 2020 requesting 
that S. Briggs be appointed immediately to the Board. She was introduced to 
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the Board when she attended the Public meeting on February 13, 2020 as an 
observer. 

 S. Briggs was appointed to the Board on March 11, 2020. 
 

5. Continue to update and implement the three-year Ownership Linkage Plan 
 The Board, on December 5, 2019, re-staffed its Ownership Linkage Committee. 
 The Committee met on January 21, 2020 to commence a review of the Plan.  
 The Board received a presentation from S. Ralston in March 2020 about 

community consultation on university naming, brand research, strategy, and 
identity achieved through the engagement of consultants in 2018/2019.  

 Once draft Ends are developed, they will be shared with Owners to elicit 
feedback.  The Ownership Linkage Plan will be updated and the Committee 
will seek the Board’s approval of the Plan. 

 On May 28, 2020, the Board will discuss undertaking a virtual Ends 
development workshop in June 2020. Establishment of new Ends will inform 
the Board’s approach to connecting with Owners. 
 

6. Have an intentional focus at the federal, provincial, municipal and Indigenous orders 
of government to continue to foster and strengthen current as well as establish new 
relationships with a focus of advancing the Board Ends. 

 The Board will engage with various levels of government, as per GP-4. The 
policy relates to the link with political representatives, and not an operational 
government relations strategic plan – that is not the Board’s role. 

 The Board Chair hosted a breakfast meeting in Edmonton in December 2019 
with the Minister of Advanced Education and central Alberta MLAs to discuss 
university transition. 

 The Board Chair has received communication from Larry Kaumeyer, Principal 
Advisor to the Minister, for future engagement on government direction. 

 The Board Chair and President Nunoda continue to meet with Red Deer MLAs 
every 8-10 weeks. 

 The President has regularly been in contact with the provincial government 
and communicated with the RDC Community about the COVID-19 pandemic 
and its implications for RDC. 

 The Board Chair and President Nunoda will video-conference with Minister 
Nicolaides on March 27, 2020 regarding the 2020 Budget, Investment 
Management Agreements, fiscal restraint, the system review of PSIs, and the 
impact of COVID-19. 

 In May 2020, the Board reviewed a draft Mandate and Roles Document (MRD) 
required by all public agencies under provincial law, and describes RDC’s 
Mandate, role, accountability relationship and duties. The MRD was submitted 
to the Ministry for review. 

 The President and Board Chair continue engaging in direct dialogue with the 
Ministry regarding degree granting, university transition, and Investment 
Management Agreement negotiations. 
 
7. Provide oversight as the College continues its path towards Indigenization.  

 The Board will monitor the path towards Indigenization through updates in 
April & September and information on diversity will also come forward in April 
2020 as part of EL-2: Treatment of Staff. 

 The Board requested a tour of Indigenous services as well as an educational 
presentation regarding its progress once a new director is hired.  
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 Numerous Board members participated in community engagement while 
attending the Provincial Indigenous Education and Reconciliation Gathering 
on November 12, 2019. 

 In April 2020, the Board received an update on Indigenous Education Services 
and actions taken in relation to the Indigenous Education Plan between 
August 2019 and February 2020. 

 The Board will receive a presentation from Indigenous Student Services in Fall 
2020. 

  
  MOTION 914/20: 

The Red Deer College Board of Governors accepts its year-end report, as provided, on 
achievement or progress towards achievement of its Board Desired Performance 
Objectives for 2019/2020. 

  MOVED BY: S. BRIGGS  
CARRIED: UNANIMOUS 

  5.2.2 Establish Desired Performance Objectives 
At its May 28, 2020 Workshop, the Board discussed its desired performance 
objective priorities for the 2020/2021 year as required in GP-12: Board Planning 
Cycle and Agenda Control. 
 

   MOTION 915/20: 
The Red Deer College Board of Governors approves the following priorities for the 
year July 2020 to June 2021: 

 
The Red Deer College Board of Governors will: 

 
1. Provide oversight and good governance during the COVID-19 pandemic situation 

and provide guidance for positioning the College for a post COVID-19 environment. 
2. Provide oversight on the College’s Investment Management Agreements and 

Mandate with the Province including ensuring a balanced budget. 
3. Review and update, as needed, the College’s vision, mission, values and Board 

Ends. 
4. Continue to update and implement the three-year Ownership Linkage Plan in relation 

to updated Board Ends. 
5. Advocate to the Province for the transition to Red Deer University within the post-

secondary system review and provide oversight and good stewardship for the 
successful transition to Red Deer University. 

6. Ongoing commitment to good governance; solid succession planning, onboarding, 
ongoing governance education, focusing on shared (bi-cameral) governance. 

7. Have an intentional focus at the federal, provincial, municipal and Indigenous orders 
of government to continue to foster and strengthen current as well as establish new 
relationships with a focus of advancing the Board Ends. 

8. Provide oversight as the College continues its path towards Indigenization. 
 

  MOVED BY: J. HENDERSON 
CARRIED: UNANIMOUS 

   
  5.2.3 Governance Policy Self-Evaluation 

This was an opportunity for the Board to monitor its adherence to the following 
Governance Process Policies. 

   5.2.3.1 GP-7: Board and Committee Remuneration 
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   5.2.3.2 GP-8: Code of Conduct 
Members discussed and concurred with the evaluator’s rating and comments, 
indicating the Board is in compliance with these policies. 

 
  5.2.4 Routine Content Review 

To ensure the continued relevance of its policies and to ensure compliance with 
Governance Process Policy GP-12: Board Planning Cycle and Agenda Control #1, 
the Board reviewed GP-7: Board and Committee Remuneration and GP-8: Code 
of Conduct. 
 
Members determined there were no policy revisions required. 
 

  5.2.5 Draft Governance Process Policies Annual Review Schedule 
Policy GP-12 indicates that the Board is required to schedule time for content 
review of selected Executive Limitations Governance Process and Board-
President Delegation policies, consistent with a multi-year schedule that includes 
all policies. 

 
As per GP-9, the Board is required to create an annual schedule assigning Board 
members responsibility for specific GP policies to be reviewed and discussed at 
each Board meeting. 
 
To ensure the continued relevance of its policies and to ensure compliance with 
GP-12 and GP-9, a draft schedule is provided for Board review and acceptance 
that ensures the monitoring of its Governance Process policies both from the 
perspective of content and compliance over a two year cycle to allow for more time 
on the agenda for future-oriented items. 
 

 5.3 Board-President Relationship 
  5.3.1 Cost of Living Adjustment for President 

As per the motion passed by the Board in October 2011, the Board is required to 
consider a cost-of-living adjustment for the President at each June meeting.  

 
The Board of Governors of Red Deer College is subject to the Reform of Agencies, 
Boards and Commissions (Post-secondary Institutions) Compensation Regulation 
and Salary Restraint Regulation. This legislation prohibits Alberta public agencies 
from increasing the base salaries of their non-union staff members, such as the 
president of a public post-secondary institution, during the restraint period of April 
1, 2018 to March 31, 2021. This includes cost of living increases. 

 
 The President abstained from the discussion and the vote. 
 
 MOTION 916/20 

The Red Deer College Board of Governors, in consideration of the Government of 
Alberta public agency compensation framework, and the continuation of a freeze 
on compensation increases, confirms the President will not receive a cost-of-living 
increase for 2020-2021. 

 
MOVED BY: J.OLIVER  

CARRIED: UNANIMOUS  
ABSTAINED: P. NUNODA 
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  5.3.2 Review of Board-President Relationship Policies 

This was an opportunity for the Board to monitor the Board’s adherence to all of 
the Board-President Relationship policies. Members discussed and concurred 
with the evaluator’s rating and comments.  It was determined that the Board is in 
compliance with these policies. 
 

The Board also reviewed all of the Board-President Relationship policies’ content 
and found no requirement to make amendments other than minor syntax edits. 
 

6.  Required Approvals Agenda 
 6.1 2020/2021 RDC Budget 

Section 78 of the Post-Secondary Learning Act, requires the Board to submit to the 
Minister a business plan that includes the budget and any other information required by 
the Minister. 
 
MOTION 917/20: 
The Red Deer College Board of Governors agrees to enter into an In-Camera meeting at 
3:47PM.  

      
MOVED BY: B. LAUSEN  
CARRIED: UNANIMOUS  

  MOTION 918/20: 
The Red Deer College Board of Governors agrees to enter into a Public meeting at 
4:34PM. 

 
MOVED BY: G. ALLARD 
CARRIED: UNANIMOUS  

 
Discussion ensued. Following that discussion the Board approved the Budget as 
presented. 

 
  MOTION 919/20: 

The Red Deer College Board of Governors approves the 2020/2021 RDC Budget for 
submission to the Minister of Advanced Education. 

MOVED BY: K. KORHONEN  
CARRIED: UNANIMOUS  

 
7. Information requested by the Board 
 7.1 University Transition Update 

Members were provided a report detailing the progress of the College towards transition 
to a university. 

 
T. Andersen informed the Board that the Bachelor of Science degree in Biological 
Sciences passed Alberta Advanced Education’s system review and has been referred 
to the Campus Alberta Quality Council (CAQC) for quality review.  CAQC will 
simultaneously conduct an organizational review and a program review of that degree. 
To accommodate this important stage, the College will host a team of experts who will 
conduct virtual site visits and program review. These will be experts from the biology 
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field as well as one reviewer who will focus on the organizational competencies of the 
College as measured against CAQC standards. Subject to CAQC’s approval, it is hoped 
that the launch of this degree will take place in September 2021. 

 
Degrees in Business Administration and Psychology (both B.A. and B.Sc.) are moving 
through internal RDC approvals and are on track for 2022 launch, pending successful 
outcomes of the Ministry and CAQC processes. 

 
Although the Board had passed a motion in December 2019 to request approval from 
the Minister of Advanced Education to establish an Alternative Academic Council, the 
College has not received a response. In addition, the Ministry has not yet responded to 
the College’s University Transition Plan submitted in January 2020. The College may 
not learn the outcome until the completion of the Ministry’s review of Alberta’s post-
secondary system. 

 
8.  Adjourn 
 G. Pelletier declared the meeting adjourned at 4:48 p.m.  

 
 Original signed     September 10, 2020 
 ______________________________  ______________________________ 

Guy Pelletier, Chair    Date 
Red Deer College Board of Governors 

 
   
 Original signed     September 10, 2020 
 ______________________________  ______________________________ 

Laurel Corbiere, Executive Director,  Date 
Board & Executive Relations 
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